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Matters of focus in FY2018 as well as highly strategic
and ambitious targets and plans

"2 KYUSHU UNIVERSITY

"’"‘WL S

[

New Basic Principles Aimed at the Next 100 Years Kyushu University Action Plan 2015-2020

[ Kyushu University ‘ { Kyushu University ] I Conducting research at the highest global standard and encouraging innovation

Education Charter

Research Charter
II  Fostering global talent
On the occasion of the 100th anlllv:#sar}r of II founding of Kyushu University (in
2011), the mission of the university f lhe next 100 years was announced and an action mmmm to the local and international communities through advanced
plan was established to achieve its goal I m

o8 |y

o
<¥ ’l:q,,
o

;g E! ﬁh V  Organizational reform
VI A university that develops in tandem with society

Kyushl-.} University leaps into the world’s top 100 universities in I R N B
CVCI}’ flc;d Kev initiatives Platform of Inter/Transdisciplinary Enargy Research Science and Innovation

® Encouraging innovation through the establishment of a Research and Education Institute

@ Fostering global talent through the establishment of a new undergraduate school

® Further revitalization of Kyushu University through reorganizing and strengthening the functions of various
fields of study, especially in the social sciences and hummm:s

Jont Education Program for Undergraduate Students in 1he Four Schools of Letters, Education, Law,
and Economics, Humanities Collaborative Research and Education Commons
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W2 KYUSHU UNIVERSITY Initiatives during 3rd-term Corporate Evaluation Period

FY2016 FY2017 FY2018 (Relocation Complete) 2019, 2020, 2021

Creation of a “Kyushu University Function-Strengthening System” for Autonomous Innovation / Flexible and Optimal Distribution and Redistribution of Resources

by the Entire University Working Together as a Global Research and Education Hub

System for “Evaluation in five years, organizational review within 10 years”

. 9 1

50 I The 2nd System for Invigorating University Reform } I The 3rd System for Invigorating University Reform |

= C

(o] n | Implement Competitive-bid Contract . -

= Review Department Incentive budget pler np

g & I (University Feform Promotion budgel) | regarding Electric Power Procurement Introduce Crowd Funding Implement Kyushu Area Joint Procurement of

oz Electric Power

ﬁ g- | Financial Business Improvement Project Establish the Office of | I | Naming Rights Agreement |

% ° Institutional Research { Strategic Support Meetings by IR »

o § I Utilize Space Management System I Facility Usage System H Open lto Clinic
@ [ Commence Demonstration Experiments on Self-driving Buses I_ﬂ “Smart Mobility Promotion Consortium” i [ Fuly inroduce ‘e Al Bus” | >

Establishment of “New Undergraduate Schools” and Other Reforms to Promote the Internationalization of Education / Insuring the Quality of Education / High School and University Articulation Reforms

Decide to Introduce “Four-term System” Education Innovation Initiative | Start “School of Interdisciplinary Science and Innovation” ‘
c
=} Introduce New Entrance Examination “QUBE” | . .
= . THE Japan Universit “Sub-maj i iti »
g Faculty of Arts and Science = — Ra?wked 5th y | Commence “Sub-major programs in the four humanities schools’ ‘
3 Certified as an “Joint Usage Education Centers” Iniiate Kyushy Universiy Startup Cluo | Structure New colbts
] “Fundamental theory of cybersecurity,” Pre-enrollment Recruitment Scholarship Teaching Assistant (TA) P! vow Teaching
| Introduce “Online Addmission” | a Basic Course in KIKAN Education Hiro Nakatorsncoh/ggfsfﬁ‘g}udy Support System Assistant (TA)
“ i ip” ) ) System
Form Joint Education Program Learning Analytics Center Imerqg‘éﬂfﬁﬁgﬁz;\,vsaugﬁﬁg|Séﬁ?:ﬁrsmp THE Japan University
with Hokkaido University (Resources Engineerin Received “IMS Global Learning Impact Award” Ranked 4th

Intra-university Research Support System “Qdai Jump Research Program (QR)” (Tsubasa Project, Wakaba Challenge) / Inviting Researchers from Top-level Qdai Jump Research Program(QR)

'E:) Kyushu University Platform of Inter / Transdisciplinary Energy : .

© Research Improvement of External Fund Acquisition through URA Support Hold World’s Largest-scale International Conference 2019

2 (Number of Projects Selected and Income: Up from 6th place to 5th place) “General Congress of the International Academy of Comparative Law” Institute f

Q “ , “World Social Science Forum (WSSF)” nsitute for

4 Commence “Excellent Young Researchers System Asian and

Oceanian
First Time in Asia: Naming of Element 113 and Symbol | Kyushu University Faculty Member Appointed as the First Japanese ICOMOS Director Establish “Collaborative Platform in Research and Education on Studies
Designation T Humanities and Social Sciences”

Kyushu University Faculty Members Selected as “Highly Cited Researchers” for 5 Years in a Row Since 2014

Realizing our goal of becoming a Global Hub Campus / Cooperation between Industry, Academia and the Public, and Regional Revitalization

©
©
(g SHARE-Q Top Global University Project Type A: Top type
c
©
= . Conclude Inter-University Academic Exchange Agreement with Nanyang Technological i j i i
S Reputation Management Strategy y Univegrsnyg yang 9 The Study in Japan Global Network Project (Middle East, North Africa) |
S8 (RM Strategy) Formulation - - Conclude Inter-University Academic / Overseas QS-APPLE201
] Commence “the System of Employment of Aca;‘/lea’:'a%:;s:n?’gf‘ﬂac’;do""}g;‘j;:i' S:i'\',:E:i';;”“" Student Exchange Agreement with the Student Anizjuncemegt 21 2019
®©Q Faculty Members with Accompanying Spouse” i “Medi d University of Mainz i >
g3 ) ) Highest Number of Y panyne e Establish ‘Medical Branch Office’ v Recruitment | | yshu university to P! as-aPPLE2019
kst Re-Inventing Japan Project Successful “Tobitate! University President Appointed as Head of Academic Research and be a co-host
1= 2 Projects Selected (Type A: Campus Asia) Leap for tomorrow” Completion of “Itoshima Research Park Form “Northern Kyuit:‘nl.le;ieavy Rain Disaster Industrial Collaboration Management Office
Candidates in Japan (Itoshima City),” an R&D Center Recovery and Restoration Support Group” Review Expense Burden related to Joint Research, etc. “FUKUOKA Smart EAST" Plan
T

Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

j

2 g Commence Transfer of Materials to New Central Library | Commence Operation of University Library Official Instagram Account | | New Central Library Grand Opening

‘“ - T T T ™ I -

S - Win “National University Library Association Award” Study Support in Cooperation with Library Educalional Materials Development Support

S _ _ Targeted Email Attacks Training Introduce Super Computer “ITO” —» Teaching Assistant (Cuter) Development

= s | Conclude Cybersecurity Agreement with Fukuoka Prefectural (For All Fac“s'té#’)'e’"bers and | tilize to Start Business (Medmain Inc.) L - —m——mm - mmmm——— - —m—m—— - —-mmmmm—m - H
2 Police =
©
E “International Cybersecurity Symposium”, Held in Delhi, India Accelerate KIKAN Network | Migrate Primary Mail Service to Cloud-based Service
£
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W4 KYUSHU UNIVERSITY Matters of Focus Overall Status

Campus Relocation

Kyushu University Action Plan 2015-2020 IV 1) Realizing our goal of becoming a “Global Hub Campus” / 3) Creating an Education, Research and Medical Treatment Environment
Focused on Safety, Peace of Mind, and Comfort

Ceremony to Commemorate
Ito Campus Completion
(September 29, 2018)

Other Major Initiatives

6102 00g 0B ANsieAlun nysnAy

Stage 1
(FY2005-FY2007)

Total: Approx. 5,200
(Students: 4,200,
Faculty Members and
Staff: 1,000)

[Number of People
Relocated: Approx.
5,200]

Engineering [Excluding
Department of
Architecture]

Science and Technology
Library |

Stage 2
(FY2008-FY2011)

Total: Approx. 10,800
(Students: 9,500,
Faculty Members and
Staff: 1,300)

[Number of People
Relocated: Approx.
5,600]

Faculty of Arts and Science
Faculty of Social and
Cultural Studies

Faculty of Languages and
Cultures

Faculty of Mathematics
School of Science,
Department of Mathematics
Institute of Mathematics for
Industry

Science and Technolo:
Library Il

September 2018
Campus Relocation Complete!

Completed Relocation
from Hakozaki
(to FY2006)
End of Stage 1

ompleted Relocation from

Ropponmatsu
(to October 2009)
End of Stage 2

4 . . A
Campus for demonstration experiment
+ Fully Introduce “the Al Bus” : aimo,

an On-demand transport system .
. porsy aimo
(April 2019)

+ Demonstration Experiment of Guidance
Robots Using Japan'’s First “Michibiki”
(Quasi-zenith Satellite System)

- Research Aimed at Societal Implementation

L of Hydrogen Energy
;

AN

Opening of Ito Clinic

+ Having a roll to protect the health of
students, faculty members and staff as well
as local residents, and contribute to society
via local medical care, etc.

- Established by making effective use of
existing space within university

Traffic Infrastructure Improvement

+ 1.5 times Increase of the number of buses running
between JR Kytdai-Gakkentoshi Station and Ito
campus at time of completion of relocation

+ Setting up platform doors / Increase of Ticket gates
(2 gates) at JR Kyudai-Gakkentoshi Station

+ Relieving traffic congestion by increasing the
number of entrance gates and installing traffic lights
at the South Gate Intersection

Initiatives Aimed at Selling off the former site,

- Increase added value of the land through the
“FUKUOKA Smart EAST” Plan

— Information provision using the Fukuoka Directive

Council (FDC) network composed of 184 member

companies, including large-scale corporations

+ Joint research aimed at establishing advanced
purification technology for contaminated soil

—Enabled purification of contaminated land to a level
15-fold cleaner than the purification standard
(Originally, a level of 6-fold was the limit.)
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N7/ Status of Major Annual Plan Initiatives
KYUSHU UNIVERSITY l. Status of Business Operation and Financial Contents (Business Operation)

The 3rd System for Invigorating University Reform
Kyushu University Action Plan 2015-2020 V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and Redistribution of Resources

[The System for Invigorating University Reform] Initiative to Promote Autonomous Reform and Revitalize the Organization

® Contributed Personnel Points Necessary for Faculty Member Assignment from each Department — System for Strategic Redistribution of Intra-University Resource taken for a
Reform Plan Aimed at University’s Future Vision (69 Reform Plans and 146 Faculty Post Re-assignments as Results of Examinations between FY2011 and FY2017)

® Establish the 3rd System for Invigorating University Reform in 2018, Conducted Examinations Using the New System, and even Implemented Point Allocation (9 Reform Plans, 10
Re-assigned Personnel)

rExpansion of Innovation Self-procurement of
Creation through Funds and Expansion
Performance of Investments from
Improvement Society

Return points after completion of the allotted period. — Utilize as resources for new reform plans.

University-wide Reform Promotion Framework
(Recruitment conducted each fiscal vear)
Matters of focus and academic fields designated by the

‘Form a durable, active organization university president.
‘through encouragement and
preferential treatment for personnel

who contribute to realizing the

university’s vision. .
FSssseas B e i Faculty Reform Promotion Framework
(5)Secure and cultivate diverse (Recruitment conducted every other fiscal year)

Faculty, etc.

Secure resources that generate a
virtuous personnel cycle.

Creation of a Virtuous
Cycle

I | : '
o | ocElEm e i Proposals made by departments, etc. ! Resources |
Revitalization of Research (T e i _7 ! Resources from i

and Education Activities t Human Resources (the Source of | —Prepare tenured posts ‘.N'th'r“ . [ i from/faculty optimization |
(Performance Improvement) Research and Education Activities) |4 | faculty after 5 years, the time limit of | ! contributions cflexising i

\\ j alotted points. i (DApply reform plans that i (Gerearel rosources |

H | ! = i points) !

Restructuring of Human Resource Development Functions and Promotion of University Function- contribute to realizing H (Research |
strengthening - s - i expenses, \

the university’s vision. \ etc) f

1 ]

! 1

Kyushu University Renaissance Project

[P ) 1
Administrative Reform Promotion Project (Adopted in 2018) | @Secure excellent researchers using |
| tenure track screening, and create 1 (2)Reform plan screening
| environments in which they can be ] (Screening system centered
Kyushu University Leaps into the | independent and concentrate on i on the executives)
World's Top 100 Universities in Every | research. |
Field o .
What develops As a university, how do For the next 100 years, Kyushu University
the university Human we cultivate the human leaps into the world’s top 100 universities ) -
and society? resouces resources that society in every field to address the issues that Allot the points and expenses necessary for reform. (5-year duration
requires? will confront us in the future

[The 1st System for Invigorating University Reform (Examined in 2011)]
+ Contributed 1% annually from each faculty, and first created a framework for re-allocating personnel in response to demands

Researcher Cultivation Stage to restructure.
« Secure diverse and excellent researchers (including young, female and/or # [ThelzndISyStem for InVIgoratlng Ur.‘lver‘s":y .Refor.m (Examlned I.n 2015)] X X
international researchers) who will lead the next aeneration of research. + Revised into a system able to take university-wide priority initiatives into account by field and by area of research and education.
° i i irts le that wth and o A . . . 2 A
s mem.a viruous cveleha growfh.an Clarified strategies as a university, improved governance and evolved into a framework for strategic investment of resources.
+ Create and provide envi that enable to be ir and [The 3rd system for Invigorating University Reform (Examined in 2018)]
concentrate on research.

+ Further revised the system to be more people-oriented. Establish a framework in anticipation of the government policy of
“cultivating young human resources.”

+ Centered on personnel proposals based on the faculty’s vision for the future. (From reorganization-focused to people-oriented)
Securing and cultivating diverse and excellent researchers (including young, female and/or international researchers) who will lead
the next generation of research kept in mind as a goal.

Establish a persistent, virtuous - Set a time limit on personnel points assigned. — Greatly relieved the burden on faculty to contribute points. (Resolved 1% annual

personnel cycle by revising the contribution. (set a 5-year time limit on personnel points assigned with the assumption that personnel would become tenured faculty members within the department during that time.)

System for Invigorating University

Reform into a personnel proposal- » A “people”-oriented strategy, which is the direction of future administrative reforms at Kyushu University.

-

Graduate School
Education Stage

Undergraduate
Education Stage

Articulation Stage

style system. Initiative that forms the core of the “Researcher Cultivation Step” within the “Kyushu University Renaissance Project”
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i, KYUSHU UNIVERSITY Status of Major Annual Plan Initiatives

I. Status of Business Operation and Financial Contents (Financial Contents)

Initiatives Aimed at Stren ning the Financial Base (Proactive measures to Increase Income and Th ugh Measures to Reduce

Expenses)

Kyushu University Action Plan 2015-2020 V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and Redistribution of Resources

[Active Measures to Increase Income] [Thorough Measures to Reduce Expenses]
New Measures to Increase Income, Effective Usage of Assets, Acceptance of Donations of Real Assets, Joint Procurement of Electric Power, Financial Business Improvement Projects, Energy
Acquisition of External Funds, etc. Conservation, etc.

[Measure to Reduce Expenses-1)]

[Measure to Increase Income-®] New Measures to Increase Income . . .
Joint Procurement in Kyushu Region

£ Readyfor

—
University A
\ Agreement
Kyushu Power
/ University Company
Technical
College B
4 _Crowd Funding: Introduced not only as a way to secure funds but also for the purpose of PR and
information provision as well as promoting understanding among the nation’s citizens, with regard to the Due to complete removal of restrictions on the retail sale of electric power, national
university’s education and research activities. Implemented 7 projects and acquired roughly 21 million JPY. universities and advanced technical colleges within the jurisdiction of the Kyushu

Electric Power Company conducted joint procurement through general competitive
bidding of electric power agreements, for which contractual parties used to be stipulated

4 Naming Rights: Concluded 3-year agreements totaling 2 million JPY annually by publicly offering information
study rooms utilizing companies’ need of naming rights agreements of “personnel affairs and recruitment purposes”

h . PR ) ; ) P by law.
f ly t ted t tiative that aids Kyushu U ty students in find | t -
V?r:”r:ea;riomv:li/a:;%i;y it:]rgéear:;n);sisgg;se.as an initiative that aids Kyushu University students in finding employmen Expenses Reduced by a Total of 175 million JPY.
[Measure to Increase Income-2] Effective Usage of Assets [Measure to Increase Income-3)] ; [Mea_sure to_ Reduce Expenses-Q2] ;
Acceptance of Donations of Real Assets Financial Business Improvement Project
Current Future Purchased bonds, Implement the Financial Business Improvement Project
including national bonds, Established an “Exception Fund for Donated Bk ) : P )
Savings Foreign and managed assets, Resources, etc.” within the Kyushu University ?;:snuur(;:s\ll?//it‘h argd :r);atnglzgnl:ilﬁ?ness:?gg?svemem
National bonds S including fixed deposits Fund as a fund certified by Minister of MEXT for e cosr;ﬂract rocedureg RIGIECISE
- ’ + h (operational rate: Approx. the purpose of expanding donations of real per tract proc .
municipal investment P PP i divi - Revision of decision-making authorit
bonds. ofc ey, ] 87%), using surplus on assets from individuals. LI 1aking authority
» Gt T, GG e i [ (meelEe + Simplification of donation application procedure
' payments scheduled, E%Received privately owned land (Nishi Ward The aforementioned are expected to reduce office
such as donations, as Fukuoka City) in December 2018 ahead of any costs by more than 10,000 hours annually for both the
Operational Profits source revenue. other national university due to an offer of a portion implemented in 2018 and the portion scheduled
(Unit: 10,000 JPY) Cperten v Acquired_roughly donation of real assets from an individual. (470.61 for 2019.
12,000 108 million JPY of m = Roughly the size of 2 tennis courts)
¥108,470,000 investment earnings.
10,000 +84.710,000 a; Moving forward, we
8,000 1’965 ¥77,540,000 4,721 plan to expand asset
: 248 operation from financial v Newly established a Business Reduction Review
6,000 products with principal [ ﬂ& 11 Meeting relating to personnel affairs to apply to
4,000 guafrtar;)tleefﬁo hlghlly- o of et i N other departments.
5000 el 5,306 6,120 g:gdljctse fnancia e)?;rlrr‘]gticc,m o : TaX ‘—>C0mpiled 56 _improvement measures and_
! : requirements Y _ J... implemented 4 improvement measures during FY
o regarding Deemed & — 2018.
FY2016 EY2017 FY2018 Transfer Income Tax. ™
[ L)
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: Status of Major Annual Plan Initiatives
2 KYUSHU UNIVERSITY I. Status of Business Operation and Financial Contents
(Financial Contents, etc.)

The Establishment of the Platform for Formulation of Facilit saqge Syste

Shared Research Equipment and Facilities. Kyushu University Action Plan 2015-2020

Kyushu University Action Plan 2015-2020
V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and
Redistribution of Resources

Before)| Many research appliances are Information should be integrated. Establish “Space Management System” 2l Sl pidisin palin iciue) Weveis

not shared within the university. —Accurately grasp the area used by each
department and its actual conditions through input
—_—————— [Map Screen (Floor Plan)]

| want to build a system for | s e o e | by each faculty member on their own.
6. Room Selection i} i

sharing research equipment,
- Vacant Room: Registerable room

V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution
and Redistribution of Resources

-

Does anybody want the appliances

It's hard to know outsiders where that | dont need anymore?

to ask or apply.

but setting fees, etc. is too

|_troublesome ) iy N
—

ﬁ Own Room: Personally registered rooms for which facility usage registration is complete

Pending: Personally registered rooms that still undergoing registration in the system.

—_—
J | don't know how to M [ In Use: Rooms requested by another party for which facilty usage registration is complete.

respond to usage requests

" from companies. Under Request: Rooms requested by another party that are still undergoing registration in
— the system.
\ J

.
it's always booked up. m
| wonder if another o

department has the same  ~__

equipment — ~ F
Establish a “Facility Usage System,” stipulated in the Mid-term Plan,
within the “policies on effective utilization of facilities, etc. at Kyushu
University.”
(. This is a breakthrough policy that eliminates monopolies and vested interests relating to department

Now | can challenge the spaces, which had been fixed within the university for a long time, by efficiently managing and
operating spaces using strategic facility management policies under the basic concept of “facilities are
assets shared by the entire university.”

- Enables flexible responses to demand for facilities, generated due to new developments of diversifying
education and research activities, without building or expanding facilities through effective use of
existing space.

+ Compatible with new organizations created through the System for invigorating University Reform,

My research has progressed
significantly!

advanced research with
these appliances!

With the help of the platform info,
we could build our own sharing
system!

Itis easy to create research plans
because information on

university-wide shared equipment
is centrally managed on the portal
site.

I built a system that can
handle company requests
thanks to receiving advice
and information on

On the portal site, | can instantly
see where to inquire about using
equipment in other departments

as well as the conditions of use. precedents! etc.
N - Response to demands generated due to the start of new organizations (Measure to handle the start
Effectively utilizes research | Provides young researchers 1\, oo Ensures research time through of the Institute for Asian and Oceanian Studies (Secured 320 from university-wide rental spaces),
expenses and research with well-equipped research ox gnds Iemer = centralization of information and etc.
space environments P ging |improvement of procedures

| domains \_° Response to demands for joint usage facilities (Opening of the Ito Clinic (Secured 148m), etc.)

J

7

J/
i
+ Improves research capacity through university-wide joint usage of research equipment i o
- Alleviates “inward-looking tendencies” by crossing the boundaries between research Establishment of “Facility Usage System”
laboratories

Il Determine the standard area per faculty member and student.

Organization
University President (Head 4 . Set up "Share Aid A Figure out the area allotted for each department based on the number of faculty members and students.
y (Head) p
- Office" to facilitate B When the “space used for education and research infrastructure” exceeds the “amount of space allotted”:
cademic Research and Industrial Collaboration Strategy’ .
4'# mmittee (Drafts Equipment Sharing Promotion Strategies, etc.) l the sharing of
researc_h_ ggu_lgment Excess space is secured as
_ an_d fa0]I|t|es in the Usage Space Excess “University-wide rental space”
university. (Education and research infrastructure space) Space (‘university-wide management
) space” and “space to be used
“university-wide Allotted Space university president”). Used in
platform for sharing (Education and research infrastructure space) strategic management or
Equipment lescarenleqllipment considered subject to billing.
and facilities” in each
Research Fellows Administration S,foo"?] university department ®When the “space used for education and research infrastructure” is less than the “amount of space allotted”:
Administrators ekl t_bhat OShSGSSG_S t ey |
[ =l rmertal Ay research equipment.
Coaporation a1 research equipmen Usage Space . 1 o N
[Tasks] ) ge Sp I Insufficient 1 When there is insufficient
~Operate portal site, and improve posted information. - Build “Share Aid,” (Education and research infrastructure space) | Space space, “university-wide
-Promote registration and provide support for operation relating to -Department A A | ’ -
sgarmg rew equipment. (Sup;l)crt in zemng fees, etc.) Cegter A a web portal which | I rental space” is allotted.
+Provide information on recycling and on various courses. N
-Organize purchasing and :pda?ing of shared equipment. -Platform C W A"Otted space
etc. _— . .
: 9 instruments easily. ) (Education and research infrastructure space)
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W, KYUSHU UNIVERSITY

Establishment of “Institutional Research-based Strate

Status of Major Annual Plan Initiatives
l. Status of Business Operation and Financial Contents
(Self-Examination and Assessment)

hu University Action Plan 2015-2020 V 1) University-wide, Integrated, Internal Reform as an International Research and Education Hub

[Purpose of Establishment] [Overview]

To improve the framework for contributing

The university president and executives are regularly

[Main Achievements in FY2018]

Mana ement Indicator Progress Reports” “ i »
" " - == 5 : e : » Analysis Reports by Theme
to evidence-based university administration prowded with “Management Indicator Progress Reports” and Visual representation of the achievement v Specify Research Flagships
by establishing routes to provide the ¢ AnalysisiReportsibyTheme"ibased(onjthsiresultiofidata status across multiple measures — v Cluster candidate selection aimed at establishing
university president and executives with analysis conducted by the Office of Institutional Research, Facilitates understanding problems — the Institute for Asian and Oceanian Studies, etc.
information. and when necessary, instructions from the president and Accelerates the decision-making processes
executives are used in improving future analyses and reports. by the Exective vice president in charge.
m — Mon;todrl_ng — . ¢ Institutional Research-based Strategic - — Findings based on Results of Analysis —
[1] Management Indicator Progress Support Meeting ¢ [2] Analysis Reports by Theme
Reports

University Administration Measures

Mid-term Targets and Budget Requests esignated National SED fema
Mid-term Plans Iniversities Corporation|
Management Management Management Management CRCECI
Indicators. Indicators Indicators

Indicators

A=

[consolidation and of Achi Status of
|4 IR Fiela

Indicators Relating to Each Measure into

Unlverslty\

Social Cc\laborallon
E‘f;j;f;‘;’" Research Fields an
Medical Flelds Infrastructure F\e\dy

Consolidation, Arrangement and Forecast Analysis of Progress Status for Each Measure by Fleld

! . 2

This has enabled data analysis that cross-references IR information from different
fields using BI tools through organization of IR data lists and IR data collections, etc.
by ascertaining IR information dispersed throughout the university.

[Examples]
Overvi ) N ) )
[Overview] [Financial Information] [Researcher Information] [Performance]
Provides the university president and each executive vice president in charge with reports on = S P —le
matters that need to be understood in real time to administer the university.
. Correlation
important university projects for which indicators are displayed: s o
1) Mid-term target and mid-term plan related projects Amount Allocated to o etween 'eseamt
. University Administration Data on Citation expenses spent

2) Budgetly request related projects budget of Publication on taxes and

3) Designated national university corporation related projects (Research budget) publication

4) SGU related projects citation, etc.

5) University ranking related projects, etc. - — -

[Academic [Examination of Initiatives

[Researcher Information] Aimed at Promoting

Internationalization]

R"e;@als

Education Fields Research Fields Social Collaboration, University Administration
International and Medical Fields  Infrastructure Fields

Management Management Management
Indicators Indicators Indicators

Management
Indicators

Visualization

Organization of Indicators by IR Field and Overview of
Entire Universit

Kyushu University Management Indicator Progress Confirmation System

IR Field Selection Screen Indicators for which data Go to Measures Selection | |Go to Executive Vice

has been updated Screen President Selection Screen

Education e Research e

University Administration Infrastructure e

Social Collaboration, International and Med\cale

® Management Indicator Progress Confirmation System

‘ Information]
Correlation between

Number of Data on international research
International Students International capacity and the

Receiving mentorship Co-authored number of international
Q Publications students, etc.

[1] Management Indicator Progress Reports [2] Analysis Reports by Theme

[Purpose] [Purpose]

To provide information necessary in To provide information that contributes
monitoring the management indicator to self-assessment of the university's
progress status of university characteristics, strengths and

administration measures. weaknesses for the purpose of
university reform.

Office of Institutional- Research
Dat@ g !

IR D d Infi i I .
ata and Information B Data AnaIVS|S I II I.

Consolidates IR information dispersed throughout the university, and registers data.
—Data analysis from multiple angles using Bl tools
—Findings based on the result of analysis (Plans and Proposals)

Specification of Kyushu University’s Characteristics,
Strengths and Weaknesses

. TEF) (M¥-WA-IF) (e¥a 7] CRBT SRR

m Example Report: Asia and Oceania-related Research Topics and Activity Range
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i), Matters of Focus
Z2 KYUSHU UNIVERSITY Initiatives under the President’s Leadership
(Education)

First Class of dents to Enroll in the School of Interdisciplinary Science and Innovation

Kyushu University Action Plan 2015-2020 Il 1) Establishment of New Undergraduate School and Other Reforms to Promote the Internationalization of Education

[School of Interdisciplinary Science and Innovation]
® The 12th school and established by Kyushu University for the first time in 50 years.
® Reviewed the enrollment capacity of existing undergraduate schools and secured the number of capacity (105 students).
® Assigned a diverse range of faculty members (50 full-time and 29 part-time) from 21 departments based on the graduate school and faculty system.
® Cultivation of human resources able to solve problems by integrating together diverse areas of expertise through advanced communication skills and
extensive knowledge across multiple existing categories of study.
Acceptance of a Broad Range of Students Overseas Study required for Japanese Students e
v 4-Pattern Entrance Examination using the New ;
SiiEies Benlielon - CUEE 9 Exchange Overseas Internships, Overseas Volunteer Work, | Short-term Overseas Study study thm‘f’gh inter-
- _ Students Overseas Field Surveys, etc. (1st - 4th years) or Training :Q'C\;gﬁ't)é_ OICIol
v 108 students from 486 applicants selected for the initial class (2nd - 4th years) (1st-4th years) 98- p:
v . . 114 universities
104 students enrolled in April 2018. v 52 students in the initial class already studied overseas during the first year. 26 countries and regions
v Entrance examination for the second class also had high v Employed 2 faculty members as Overseas Study Coordinators through the System WKL)
f : for Invigorating University Reform. In 2018, visited 26 overseas universities and concluded
number of appllcants el place (4'25 appllcants to Inter-faculty Exchange Agreements with 7 universities.
places)
. . Problem Conception Abilit Cooperation Abilit
New Entrance Examination - P Y P y Status of Applicants o Date (2018 and 2019)
. . ) The ability to create feasible solutions by :
QUBE . A The e.'b'“ty to gppropr!ately dgflne groplems discussing devised solutions with others iokkaidg
Kyushu Unlver5|ty (QU) and find solutions by integrating existing and cooperating in a way that 3
Border Crossing Entrance academic knawledge in order to deal with incorporates the knowledge and abilities
current issues. of others. China =19 Singapore = 2 Ao-
America = 15 Thailand = 1 mori
South Korea =19 The Philippines = 1
Indonesia = 9 India = 1
- . - . Tai =3 Guatt la=1 7
University Adaptation-oriented: 20 Melaysia=2  Peruci Akita lwate
students Innovation Ronociznll Ratio of Men to 0o 2
(21st Century Entrance Examination Model) Ratio of applicants to places Pmblem'sowin_g Women Yama- Miyagi
[2018] 10.4 applications per opening — [2019] 7.25 ications per through Innovation gata _2»,
opening
R . Fukuilshikawa Toyama Niigata  Gunma ::f#a
Accelerated Learning: 10 students Conception - cooperatiol 10112 20
(High School aqd U_niversity Collat_;oration Model) _ i — ) VarTa
E::r?i]nts per — [2019] 4.6 per Co- 4'";3 ]'q;gri K)go Shiga  Gifu N_ag;po ‘nazshi Sa_igtama Tochigi
creation 4 1 4 1
" " - Yama Hiroshi Okaya .. Shizu Kana- :
International Experience and English Interaction with sl Bl B Hyogo Q;aé‘? e A'C:;" Ea i T::W Pt
TR ; . Societ Experience 4 11 14 | 1 "
Ability-oriented: 10 students I o I XD - L& 4 —
(International) . . (2019 4.5 o o Social Issues saki Saga oka yama Mi Chiba
opening P : P 40 30 336 phime 1O 3 0 7
. . o . Kuma ot 1m 2
Written Scholastic Ability-oriented: 65 63 26 Koo 10
students International Communication Co-Creative Problem Solving Ability Kago- Miya- 0
(Scholastic Ability-oriented) Ability !shima  zaki
[2018] 3.14 applications per opening — [2019] 3.23 applications per - . ] 40 35
opening The ability to engage in actual solutions by
The ability to obtain understanding and integrating the four necessary abilities of “Active Oki-
Capacity: 105 cooperation by explaining to multiple Learning Ability,” “Problem Conception Ability,” nawa
p y: L people the details of a problem in a field “Cooperation Ability,” and “International 3 Ratio of Liberal Arts to Science |-, T~
students where it occurs in order to execute Communication Ability” in order to realize the during High School «
solutions. principle of “co-creation.”
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\E/ Matters of Focus
X%z KYUSHU UNIVERSITY Initiatives under the President’s Leadership

(Research)

sian and Oceanian Studies” by Kyushu University as a
Kyushu University Action Plan 2015-2020: | 1) Promoting Outstanding Worldclass Research

Organization to Promote Systematization of Research and Education Activities in each Research Field Highly-rated Around the World
as Kyushu University’s Strengths and Characteristics
Kyushu University Institute for Asian and Oceanian Studies Kyushu University Platform of Inter / Transdisciplinary
__ ) (5tab|'3hed in April 2019) _ _ _ Research (Established in October 2016
Organization gathered Kyushu University's researchers from multiple fiebls,searching for Solutions and New — = - - = ~
Developments with regard to Social Issues Faced by Asian and Oceanian Regions Realization of “Ideal Energy Society in the Year 2100
by all Kyushu University.
[Background of Establishment]
Promoting Outstanding Worldclass Research as declared in the “Kyushu University 5 » Collaborative Renewable energy use system research
. . b project
Action Plan 2015-2020 ()% 5 7 /‘h
. » Asia and Oceania are deep!y connect§d with Kyushu Urjlverglty geog raphically and B ] " Futurs enefgy managementresearch
historically, and these regions are important in Kyushu University’s international strategy. A ) |
Kyushu University Institute for Asian and Oceanian Studies was envisioned as a Ens;::‘fns;:w i P i
compilation utilizing the results achieved by the entire university at the maximum through Problem Project | 4 @ Future energy society research
expanding spheres of activity while reorganizing over 10 years in Asia and Oceania. /é Seplember 2007 )
[s“.u‘:ture and Purpos.e] . . ) E China 1 Organization of a wide global alliance for future energy

* Director Generd = University President; Deputy Director General e fEmironmental || | aseareh and sducation
= Executive Vice President and Senior Vice President — Powerful Governance System October 2008 January 2007 [P

- To develop on-demand and on-site research and education activities in which research iy O :g‘;‘:“;fﬂai'c":n'g‘;f:;‘f;gg:c‘:’s‘”e"‘s from environmental,
groups that merge multiple fields together across specializations collaborate with overseas \ g\ 0 '
universities, research institutions, government institutions and municipalities. 2N g o @ D nt of future transdisciplinary energy science

- To contribute to solving or mitigating social issues which are occurring, or expected to be B ' amieticaion oo )
faced tomorrow, in Asia and Oceania, and to cultivate truly international human resources April 2009 2. . .
through education. : LRV LD

R . . . . . I Archeological , i PIT
To contribute to realization of a sustainable society as published in the SDGs, and to \ " Research Center Health
realization of an idealized, sustainable society further in Future SDGs. \ Aprl 2013 . . pratfonm Sushy ﬂ;f":;';mp‘mary @
e
L e Energy Society life
[FY2018 Initiatives toward Establishment] N~ i @ P ot ity @

- Kyushu University faculty members engaged in Asia and Oceania-related research were s e
analyzed, and of the roughly 2,000 faculty members, nearly 30% were found to be involved. ¢ !

+ Recruitment was conducted as Critical Support Fields within the “Specified Domain Enhancement Project,” a part of the Intra-university Support System QR Collaboraive Project (1) - k.
Program, in order to extract social issues, etc. that should be tackled by the university as a whole. This institute is composed of total 6 clusters, including 5 Biscreia Eloat HydogenEnergy  Fyture Energy it
clusters organized out of the 27 research and education fields that applied and 1 additional cluster aimed at enhancing the Humanities and Social Sciences SR '""“.":"’;‘”:” s
under university president's leadership. BN 2,
More than 100 faculty members engaged in Asia-related research and education are involved. Collaborative et oy s 1) W

« After establishing the institute, a post of full-time professor as a research promotion director was_in place at university president’s discretion, to serve as the Projects M__:::/‘:M“
core of the “Research Promotion Department.” s ot soies Energy Control

r \ Interdisciplinary P — vy g
Integration oy fot el v inbm e
Kyushu University Institute for Asian and Oceanian Studies o Solution of Comprehensive kg« cocca °::':‘”:::” L ﬁ
LB GOALS 5o ==
‘ Director General Cooperation Depaniments DEVELOPMENT \J s’ @ Non-use of Fossil Resources
b eputyDiect e (e | MESSEEEEIEIEEY - 7974727 4 S e s &
|retatemarers | SpLty '"Elc oL andeducation jversites, IS 2 4id International Collaboration related to
Executive Genlera Executive : “Gdovﬂ'"m‘ectr ¥ 1 ® Energy Management
Research T Education el Wt GOALS @ Energy Security
Director ” Director ECTICTTTERETT . « . . -
Advisory Ea H ELT. 2%~ Hosting “Kyushu University Energy Week
— P, ~And on into the future~  2018710ape = meumes : : civated i
- e e e i .y mE e AC (el (k) UA(E LI = » This symposium was participated in by energy-
et T T 1 ; .
sh;‘nngra;cnrl r«n’rm:unn Department of Clust Department of Administrative F utu re related departments at KyUShU UnlverS|ty to
+ Publickng researchresus  Reearch Promotion - SR -, Education Planning Office .Sel'Ve asa venug for reSelarChel'S.tO exchange
| g s ranasin cducion S D G in order to function as an international hub for
{ ) 75 energy research. In FY2018, international
i Resource Sustainable Ban stud] Medicine and Security and Cultural P
| Recycling Environment  Urban Studies Health Disaster Prevention Variation workshops and invited Iectqres by famous
A / researchers were held for five days with a total
. J of roughly 1,900 participants.
*Clusters are composed of multiple modules (Hosted every year from 2016 to 2018)
(interdisciplinary research groups engaged in identifing and solring specific social issues). B Kick Off Symposium Held on July 10.
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Matters of Focus
Initiatives under the President’s Leadership
(Education and Research)

10

Establishment of “Collaborative Platform in Research and Education on Humanities and Social Sciences”

Kyushu University Action Plan 2015-2020 | 2) Strengthening of Support and Fostering of Interest in Fundamental Research for the Creation and Development of New Research Fields

Collaborative Research and Education Platform Supporting Both Education Collaboration and Research Collaboration for the 4 Liberal Arts
Departments (School of Letters, School of Education, School of Law and School of Economics) Establishment of Collaborative Platform in Research and

Education on Humanities and Social Sciences

Joint Education Program for
Undergraduate Students in the Four
Schools of Letters, Education, Law, and

e “Choice of Courses Pattern |
Major + Minor in Other School
*Choice of Courses Pattern Il
Major + Cross-sectional
Minors in 4 Schools

V.
Mechanism to increase the number of

deuts endingio uisnos o) *Choice of Courses Pattern IIl

interested n various liberal art Majors only |
o

I I
| I
I Economics :
| I
1 Liberal Arts Joint Entrance I
Examination Review Committee |
! c I
o I
= Graduate School of G'ad“a:;‘s:h”' °f Graduate School of Graduate School of I
— Humanities Law Economics
| ® 3 Y I
o Studies 1
| I
1 =3 Vo e—v W e I
— %19 4 F
O 7 2l e =23l o 2% b= 5 L [
wl / 8|3 213 18]8 8| &
1 ( o8 o8 ol 8 ol 8 I
=l m — 1E 5 2l &
1 5|5 all§ b5 = 1
0) 18 § 8 £ 8 § E .
| - —dl|n 210 lllmlllz o 3 I
= s||g [m——S]ls 15 || o ===tz fl 2
| a— i = Illllq all2 gl a |
] gl|z o 1 | 3 s =|l = I
= @ =5 c|ig mmemmy | 3 g3
g = a3l P} S|l g I
1 - — — a3 =g I
| q’ ye— Cross-sectional Minors - ;
(=1 > KIKAN KIKAN KIKAN KIKAN :
| Q= ESteation Education Education Education I
| ¥ \ 1
| C O N ;
! Exarminston, High Seooland  Gopera s !
ainaion: Hon Sl an
) e i
> nergiona Course m.w.s':ons i e it (nematons | Eemeaiane®
12 N e
= A EXaminetion I oy Examination)
| m LbealAr\sJu int Entrance Examination
1 iew Committeo |
[ Establishment o Joint Education Program
1 o for Undergraduate Students in the Four
Schoolsof Leters, Educaton, Law and
= 1
Retorm to Flexible Specially Selection
I @© o
1 —
9
O
|
|
|
|
\

[Education Collaboration]
Sub-major programs in the four humanities schools
(Commenced in April 2018)
Collaborative education activities which enable non-degree students
to acquire intellectual breadth in the humanities and social sciences
across the boundaries between schools, in addition to the deep
expertise acquired in their own schools.

Office for the Administration of
Collaborative Humanities Education and

nixS %é

ALREERR-REaEVA MA SgY 8

oA IEE &g

"Ey. EREY D i

. Y7V VYD
Supervise " ) ¥ DBAR| i x|
Both 11

Collaborative
Education and
Collaborative

Research L e

[Research Collaboration] A

Cross-Asia
Researcher Group

History Researcher
Group

Super-smart
Society Researcher
Group

More categories in the future

Hosting of Kick Off Lecture

Research Commons

“Thinking about Hypothetical Culture”

e o o = - - - - - - ——

1'IR o

Expansion of Preceding Education Collaboration

“Interdisciplinary or Discipline Expansion?”
Hosting of the 2nd Planning Lecture

into Research Collaboration
Collaborative research activities_aimed at
emergence of new research fields and topics
through merging dissimilar fields. )

[Measures due to the System for

Invigorating University Reform ]
Measures due to the System for Invigorating University
Reform within the Humanities Collaborative Research

and Education Commons(Associate Professor 1)

] N
-% Reflecting the System for “Evaluation

= in five years, organizational review

- - -

3] within 10 years”

< (University-wide inspection and evaluation in the 5th year of

mid-term goal period. — System to promote organizational
revision within 10 years to reflect evaluation results.)

View on improvement: Organizational revision based on the
strengths, features and social roles clarified in the
“Redefinition of Our Mission” should be studied.

—Launched “Collaborative Platform in Research and
Education on Humanities and Social Sciences” as a way of
responding to the view.

Cooperative Emgrgent Research

J

Identified 4 Research Policies Based on the Results of Activities such
as Symposiums, etc.

@®Super-smart Society

Interdisciplinary examination aimed at realizing a “super-smart society”

Of the lectures begun from April 2018,

year students in each school) completed

around over 20% (135 students) of

targeted students (a total of 621 2nd-

this program. (Total of 201 students)

(@Sustainable Development Goals (SDG) and a Circulation-type
Economy

Improvements to resource usage efficiency and government policy proposals that also
analyze new economic activities, such as a “sharing economy,” “transformation of
products into services,” etc.

(®Kyushu that is Open to Asia

Learning how to co-exist, also in collaboration with the Institute for Asian and Oceanian
Studies.

@History of the Formation of the Humanities and Social Sciences
Learning the history of the humanities and social sciences, and sharing cross-disciplinary
ways of thinking that connect interdisciplinary and dissimilar fields by relativizing ways of
thinking and systems unique to the modern age.
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/4 KYUSHU UNIVERSITY

Matters of Focus 11
Overall Status (Research, International)

Hold World’s Largest-scale International Conference

Kyushu University Action Plan 2015-2020: | 1) Promoting Outstanding Worldclass Research

Invitation of Large International Meetings Based on the Policy of Actively Sponsoring and Inviting Major International Meetings

Held for the first time in East Asia

The 20th Congress of the International Academy of
Comparative Law

(July 22 - 28)

v" The largest meeting in the world within the field of law, held once every four

years.
(Organization Committee Chair: Distinguished Professor Toshiyuki Kono
(ICOMOS Chair, Alexander von Humboldt Foundation Reimar List Award
recipient)

v’ 832 participants from more than 60 countries.

Held for the first time in Asia
[World Social Science Forum (WSSF) 2018

(4th World Social Science Forum) (September 25 - 28)

v" One of the most authoritative and influential meetings in international
society.

v" Around 1,000 participants from nearly 80 countries, including researchers,
government policy makers and journalists.

For the first time in Japan

“QS APPLE 2019”

v Inviting as a part of the Reputation Management (RM) Strategy in the Top
Global University Project.

v" Kyushu University to host first QS-APPLE in Japan in 2019
(APPLE : Asia-Pacific Professional Leaders in Education Conference and
Exhibition)

v" Around 700 participants expected primarily from institutions of
high education in the Asia-Pacific region.

o Security P
and Equality - § “ e

/2 for 5 # =

§| Sustainable B '
Futures x EEE T

BETRLRRD

=)
"

EDOLE - B2 o

. DRREEF [

WORLD SOCIAL E av @

SCIENCE FORUM -

2018 () i, -
e 5.
2015

2018 Fukuoka

World Social Science Forum

23 November 2018 = |
1g Unixersity, Seoul, Korea

APPLE2019

Pacific

15th Annual Strategic Summit for the Advancement
of University Excellence in all its Forms

Mandy Mok (left) and A y ive Vice F i and
Senior Vice President, exchanging a written agreement

November 2019 « Fukuoka, Japan



6102 Yoog 1084 AlsiaAiun nysnAy

LI

]

’ Matters of Focus
% KYUSHU UNIVERSITY Overall Status (Academic Information 12

Infrastructure)

New Central Library (Grand Opening on October 1
Kyushu University Action Plan 2015-2020 IV 3) Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

Complete Opening in 2018 as One of the Largest Libraries in Japan with a Storage Capacity of 3.5 Million Books under the Basic Concept of a
“Library Supporting the Next 100 Years ~as One of Top Brands in Asia~" (Total Area: 19,279n; Number of Seats: Approx. 1,400)

Dramatic Improvement in Usage Environment through Centralization of Materials

® Forms a humanities and social sciences research base by consolidating roughly 2.4 million humanities and social science
resources, which used to be dispersed over multiple campuses.

€ Promotes usage of valuable resources and improves user convenience with establishment of a semi-rare books room..

@ Provides centralized access through consolidation of archival resources stored in Manuscript Library.

Establishment of Facilities and Systems for Active Learner Cultivation

Incruding
€ Provides a range of study spaces based on usage type. Group Study Rooms (4 Rooms),
v Active learning space “Cute. Commons” (Approx. 1,000rmi; Approx. 200 seats) Workshop Space and Open Space

v" Seminar Rooms (2), Individual Study Rooms (11)
€ Academic Support Division newly established to strengthen out-of-class study support and research support.
€ Library Teaching Assistant (Cuter) assigned to each campus (Hakozaki, Ito, Hospital and Ohashi).

v" Presentation on the Library Teaching Assistant (Cuter) Study Support Initiative has been given at an international
conferences, etc., and won the Best Poster Award at ALIRG2018.

Inventive Solutions to Relocation Issues

@ The effects on study, education and research were minimized by conducting the relocation without suspending services thanks
to a detailed relocation plan (provision of alternate services and advance opening of the New Central Library).

€ Reusing desks, chairs and book shelves in use prior to relocation contributed to giving the library a historical atmosphere while
also reducing expenses.

Characteristic - Science and Technology Library: “Improve support for education and research in science fields”
Initiatives at Branch Completion of relocation consolidates previously dispersed natural science-related resources. Numerous events held, including
Libraries Experiment Report courses, etc.
- Design Library: Hold “Science Planter,” seminars in a science café format.

stablishment of Academic Information Infrastructure to Su

Research and Education Hub
Kyushu University Action Plan 2015-2020 IV 3) Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

Provision of Safe, Secure Advanced Telecommunications Infrastructure and Improvement of Cyber-literacy among Members

Development of Advanced Telecommunications Infrastructure
@ Introduction of Internal Network Monitoring System (Enhancement of Security Measures) e ey D Ea
€ Commencement of Operation of Super Computer System “ITO”
v' The first system in Japan with functions for users to utilize in the field of Data Science.
v"In order to leverage these advantages, the system commenced provision of environments for data analysis via web browsers easy for
Windows and Mac users to operate for the purpose of lowering barriers to entry for new users who are not familiar with operating super
computers.
Improvement of Cyber-literacy
€ Conducted training for all faculty members and staff on targeted email attacks.
Held a cyber security course as a compulsory subject for all 1st-year students university-wide, and opened multiple courses in the field of “cyber
security” in the Graduate School of Information Science and Electrical Engineering.

Vo GanpusConglton L3 the Latest Security Threats and
i

Secu-Talk 2019 in Fukuoka

*

. N X . A A . ) . . Super Computer ;
@ Held enpit2 (for university students) and enpit-pro (for adult members of society) in order to cultivate cyber security experts. (Continuation of the System “ITO” \
*

MEXT enpit Program)
Held “Secu-Talk 2019 in Fukuoka.” (Held jointly with Internet service providers and the Fukuoka Prefectural Police)

1

Scene of the lecture at
“Secu-Talk 2019 in Fukuoka”
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KYUSHU UNIVERSITY Status of Initiatives for Highly Strategic and Ambitious Targets and Plans 13

Materializing the Top Global Uni ity Project

Initiatives Related to Education Internationalization Initiatives Related to Research Internationalization

¢ Expansion of International Courses # Establishment of Institute for Asian and Oceanian Studies
Newly established international courses in the School of Letters, School of Economics, School of Established the Institute for Asian and Oceanian Studies,
Science and School of Pharmaceutical Sciences. which tackles social issues in Asia and Oceania, as an

¢ Graduate School Education Reform embodiment of Kyushu University’s strengths and features.
Formulated the “Kyushu University Graduate School Education Reform Policy.” Strongly promoted Commenced activities in April 2019.
construction of a system that provides multiple supervising faculty members, improvement of the
degree screening system with an emphasis on objectivity by appointing international faculty Initiatives Related to Governance Reform
members and external experts, and formation of the da Vinci Program (a customizable graduate 4 Commencement of Kyushu University Renaissance Project
school degree program that allows access to multiple graduate schools, departments and Commenced comprehensive human resource cultivation
education programs). strategies from the level of undergraduate school and

# Kick Off of Collaboration with Middle East and North Africa graduate school education to researcher cultivation.
Expanded functions of the Kyushu University Cairo Office in Egypt, one of key countries, in Continuous cultivation of global human resources capable of
conjunction with commencement of the Study in Japan Global Network Project. Started up leading the world.
accepting international students from the Middle East and North Africa.

4 THE World University Ranking - 4th in Japan Initiatives Related to Reputation Management (RM)
Obtained Rank 4, up from Rank 5 in the previous year, in the education capacity-focused # Hosting International Conferences
rankings.Our “internationality” and “education resources” were highly evaluated. Held Congress of the International Academy of

@ Tobitate! - Leap for Tomorrow - 2nd Highest Number of Successful Candidates in Japan in 10th Comparative Law for the first time in East Asia. Around 840
year of the Program attendees from more than 60 countries and regions.
Provided Japanese students hoping to study overseas with detailed support via one-stop service Also held the World Social Science Forum for the first time in
by coordinators, etc. at Global Student Exchange Promotion Center. Asia.
The number of successful candidates in the 10th year of the program achieved as many as 20 Around 1,000 attendees from around 80 countries and regions.

students, the 2nd highest in Japan.

Review of curriculum and measures to respond to more internationalization that are grounded in undergraduate

education and based on “KIKAN Education.”

.. . . . reation w Cultures an L G th Model B d KIKAN Ed ti
Promoted revision of the curriculum throughout the entire undergraduate school education e aton Learner Growth Model Based on ucation

process based on “KIKAN Education” and responses to internationalization in order to improve o <n Fr— 3
and develop initiatives in active learner cultivation. e

) é ;
N Shrov Understaning of Exploring New Fidds of Learing
Tesves nd Curosy

€ Increase in the percentage of courses taught in a foreign language.

Society N

Undergraduate Schools: [2017] 12.2% — [2018] 16.6%; Graduate Schools: [2017] 40.4% — [2018] [ B
43.8% i
& Added the status of courses taught in a foreign language as an indicator of department incentive <o | E sstbin
expenses (University Reform Promotion Expenses). i S5 e
@ Decided to revise the 3 Policies in all departments in 2019. : ( s o
@ Promoted introduction of rubric evaluations: [2017]74.2% — [2018]74.4% i = s K hu
€ Improvement of percentage of graduates with GPA of less than 2.0: [2014] 21.8% — [2018] 11.8%  =ueten // \\
€ Introduction ratio of Quarter Courses: [2017] 13.1% — [2018]26.1% feesic Euctin] wﬂv‘nw 2= |-
HEKIKAN Education: Spiral Model E"Ef"""" e i) His iy

Cultivating a Mighty Trunk
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7 KYUSHU UNIVERSITY

Promotion of new Interdisciplinary Research through Collaboration with Joint Usage and
Collaborative Research Centers
In collaboration with clusters in joint usage and collaborative research centers across Japan, which serve as
domestic and international hubs, we promoted cultivation of human resources to serve as the core of next-
generation interdisciplinary domain creation by searching for ways to create science, which is always newly
emerging, from integration of the fields of measurements, calculations and data, with Pan-Omics Data-
Driven Innovation Research, one of Kyushu University’s strengths, as the standard. This is the first initiative
in Japan in which new interdisciplinary domains are created through collaboration with Joint Usage and
Collaborative Research Centers within the university.
€ Decided to establish the Pan-Omics Data Driven Innovation Research Center utilizing the System for
Invigorating University Reform in order to cultivate the young researchers who need data computational
science in all academic fields at Kyushu University. (Established on April 1, 2019)

4

@ Formed the “Kyushu University Data Science Platform (Q-DSP),” a collaboration relating to data science
education and research within the university, in cooperation with stakeholders in the university involved
in data science, such as the “Education and Research Center for Mathematical and Data Science”
(established as a MEXT hub university for the “improvement of mathematical and data science-related
education”), primarily involving the Faculty of Information Science and Electrical Engineering and the
Faculty of Mathematics.

Functional Enhancement of the International Institute for Carbon-Neutral Ener:

Strategic System Reforms

Formation of Pan-Omics Hub

Applied Porsonnel Exchange

Mechanics

Medical
Institute of
Bioregulation

nstiute for o
Materials ~Fieigs
Chemistryand
Engineering )

Creation of New
Fields

~p

Status of Initiatives for Highly Strategic and Ambitious Targets and Plans 14

1. Promotion

. Researchers who Serve as
the Core of the Next Generation
-

developing
wih ther ields.

"Il Collaboration with Industry
-Stea onof RED hat 5

Global Expert Education
~More advanced knowledge and
skill acquisition

Expert Education
~Acquisition of Al knowledge,
mathematics and data science plus a
specialized field

Hundred thousand Students or so per Youn,

Several Thousand Students

per Year
(Roughly 5% of Experts)

skills utilizing Al knowledge, mathematics. :

and data science

Literacy Education
-Acquisition required by anyone of
the foundational knowledge in the
Al era (the new version of reading,
writing and arithmetic).

Promotion of State-of-the-Art Research in the Field of Carbon-Neutral Energy Research in Collaboration with the

Technical Colleges and Universities)

(ot
=

. Kyushu Consortium

i Program
o v Grade (4th-Year or
= aduate Program) Students
and Faculty Members

Kyushu University Data Science Platform ~ (Q-DSP)

Develops data science skills fo Shortage of faculty members to teach
data science is a serious problem.

acully -
Mathematics and DS

University-wide Expansion of Al
. Knowledge, Mathematics and Data
3 2 :

500,000 Students per Year
(Al University

1,000,000 Students per Year

young researchers through OJT, and
(All High School Graduates)

provides related departments with faculty
members.

Research (2CNER) within the University’s

Examples of Groundbreaking Research Results to Date:

University of lllinois at Urbana-Champaign

€ Strengthened collaboration with Kyushu University Platform of Inter-/ Transdisciplinary Energy Research, which propels
comprehensive energy-related matters as the university’s energy research and education platform. (Specially focuses on

the research on carbon-neutral energy)

€ Accomplished collaborative and cooperative research with the Institute of Mathematics for Industry. (Fostering young and

talented researchers)

€ Promoted international joint research projects with more than 20 overseas affiliated institutions and companies.

[Number of publications: 296; h-index: 73; Number of awards: 33 (as of March 22, 2019)]

@ Achieved the creation of innovative and, highly efficient energy science and tecnologies aiming to realize a low-carbon

Initiatives Aimed at Strengthening and Reorganizing Strategic, High-Priority Education and Research Organizations

Provision of Safe, Secure Advanced Telecommunications Infrastructure and Improvement of Cyber-literacy among Members

« Highly-efficient hydrogen production using new photo-bio-
catalysts
« Application of new solid electrode to fuel cell batteries
- Development of metal materials that do not deteriorate due to
hydrogen
« Creation of super thin membranes that adaptively separate
CO.
. De\felopment of continuous monitoring apparatus that
manage underground stores of CO,
Implementation of these into society is expected to contribute to a
reduction in CO, equivalent to 5,180,000 tons by the year 2050 in
comparison with 2010.
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