
Initiatives during 3rd-term Corporate Evaluation Period

FY2016 FY2018 (Relocation Complete)

Start “School of Interdisciplinary Science and Innovation”

Realizing our goal of becoming a Global Hub Campus / Cooperation between Industry, Academia and the Public, and Regional Revitalization
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Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

SHARE-Q Top Global University Project Type A: Top type
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Hold World’s Largest-scale International Conference
“General Congress of the International Academy of Comparative Law”

“World Social Science Forum (WSSF)”

New Central Library Grand Opening

2

FY2017
Creation of a “Kyushu University Function-Strengthening System” for Autonomous Innovation / Flexible and Optimal Distribution and Redistribution of Resources 

by the Entire University Working Together as a Global Research and Education Hub
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2019, 2020, 2021

Commence “Sub-major programs in the four humanities schools”THE Japan University
Ranked 5th

THE Japan University
Ranked 4th

Kyushu University Faculty Members Selected as “Highly Cited Researchers” for 5 Years in a Row Since 2014

Improvement of External Fund Acquisition through URA Support
(Number of Projects Selected and Income: Up from 6th place to 5th place)

Learning Analytics Center
Received “IMS Global Learning Impact Award”

Initiate Kyushu University Startup Club

Education Innovation Initiative

2019
QS-APPLE2019

Faculty of Arts and Science
Certified as an “Joint Usage Education Centers”

Decide to Introduce “Four-term System”

Introduce “Online Addmission”

Introduce New Entrance Examination “QUBE”

First Time in Asia: Naming of Element 113 and Symbol 
Designation

Kyushu University Platform of Inter / Transdisciplinary Energy 
Research

Establish “Collaborative Platform in Research and Education on 
Humanities and Social Sciences”

Highest Number of 
Successful “Tobitate! 
Leap for tomorrow” 

Candidates in Japan

Commence “the System of Employment of 
Faculty Members with Accompanying Spouse”

Conclude Inter-University Academic Exchange Agreement with Nanyang Technological 
University

Conclude Cybersecurity Agreement with Fukuoka Prefectural 
Police

Form “Northern Kyushu Heavy Rain Disaster 
Survey,

Recovery and Restoration Support Group”

The Study in Japan Global Network Project (Middle East, North Africa)

Overseas 
Student 

Recruitment

Conclude Inter-University Academic / 
Student Exchange Agreement with the 

University of Mainz

University President Appointed as Head of Academic Research and 
Industrial Collaboration Management Office

“FUKUOKA Smart EAST” Plan

Naming Rights Agreement

2019
Institute for 
Asian and 
Oceanian 
Studies

The 2nd System for Invigorating University Reform

Migrate Primary Mail Service to Cloud-based Service

Pre-enrollment Recruitment Scholarship
“Hiro Nakatomo Award Study Support 

Scholarship”
“International Student Support Scholarship”

“Setsuzo Ichikawa Scholarship”

Commence Transfer of Materials to New Central Library

Win “National University Library Association Award”

“International Cybersecurity Symposium”, Held in Delhi, India

Commence Operation of University Library Official Instagram Account

Accelerate KIKAN Network

Introduce Super Computer “ITO” → 
Utilize to Start Business (Medmain Inc.)

Completion of “Itoshima Research Park 
(Itoshima City),” an R&D Center

Academic Research and Industrial Collaboration 
Management Office of Kyushu University

Establish “Medical Branch Office”

Study Support in Cooperation with Library 
Teaching Assistant (Cuter)

Educational Materials Development Support 
and Electronic Educational Materials 

Development

Re-Inventing Japan Project
2 Projects Selected (Type A: Campus Asia)

Commence “Excellent Young Researchers System”

Reputation Management Strategy
(RM Strategy) Formulation

Kyushu University Faculty Member Appointed as the First Japanese ICOMOS Director

Implement Competitive-bid Contract 
regarding Electric Power Procurement Introduce Crowd FundingReview Department Incentive budget

(University Reform Promotion budget)

QS-APPLE2019
Announcement of 

Kyushu university to 
be a co-host

System for “Evaluation in five years, organizational review within 10 years”
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Establishment of “New Undergraduate Schools” and Other Reforms to Promote the Internationalization of Education / Insuring the Quality of Education / High School and University Articulation Reforms

Utilize Space Management System

Commence Demonstration Experiments on Self-driving Buses “Smart Mobility Promotion Consortium”

Facility Usage System
Fully Introduce “the AI Bus”

The 3rd System for Invigorating University Reform

Form Joint Education Program 
with Hokkaido University (Resources Engineering)

“Fundamental theory of cybersecurity,” 
a Basic Course in KIKAN Education

Targeted Email Attacks Training
(For All Faculty Members and 

Staff)

Promoting Outstanding Worldclass Research / Strengthening of Support and Fostering of Interest in Fundamental Research for the Creation and Development of New Research Fields / Strategic Acquisition of Competitive Funding
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Intra-university Research Support System “Qdai Jump Research Program (QR)” (Tsubasa Project, Wakaba Challenge) / Inviting Researchers from Top-level Qdai Jump Research Program(QR)

Review Expense Burden related to Joint Research, etc.

Financial Business Improvement Project

Implement Kyushu Area Joint Procurement of 
Electric Power

Open Ito Clinic

Strategic Support Meetings by IR
Establish the Office of 
Institutional Research

Structure New 
Teaching Assistant (TA)

System

2019
Commence 

New Teaching 
Assistant (TA)

System

Initiatives during 3rd-term Corporate Evaluation Period

FY2016 FY2018 (Relocation Complete)

Start “School of Interdisciplinary Science and Innovation”

Realizing our goal of becoming a Global Hub Campus / Cooperation between Industry, Academia and the Public, and Regional Revitalization
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Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

SHARE-Q Top Global University Project Type A: Top type
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Hold World’s Largest-scale International Conference
“General Congress of the International Academy of Comparative Law”

“World Social Science Forum (WSSF)”

New Central Library Grand Opening

2

FY2017
Creation of a “Kyushu University Function-Strengthening System” for Autonomous Innovation / Flexible and Optimal Distribution and Redistribution of Resources 

by the Entire University Working Together as a Global Research and Education Hub
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2019, 2020, 2021

Commence “Sub-major programs in the four humanities schools”THE Japan University
Ranked 5th

THE Japan University
Ranked 4th

Kyushu University Faculty Members Selected as “Highly Cited Researchers” for 5 Years in a Row Since 2014

Improvement of External Fund Acquisition through URA Support
(Number of Projects Selected and Income: Up from 6th place to 5th place)

Learning Analytics Center
Received “IMS Global Learning Impact Award”

Initiate Kyushu University Startup Club

Education Innovation Initiative

2019
QS-APPLE2019

Faculty of Arts and Science
Certified as an “Joint Usage Education Centers”

Decide to Introduce “Four-term System”

Introduce “Online Applications”

Introduce New Entrance Examination “QUBE”

First Time in Asia: Naming of Element 113 and Symbol
Designation

Kyushu University Platform of Inter / Transdisciplinary Energy
Research

Establish “Collaborative Platform in Research and Education on 
Humanities and Social Sciences”

2019
Commence

New TA
System

Highest Number of
Successful “Tobitate!
Leap for tomorrow”

Candidates in Japan

Commence “the System of Employment of 
Faculty Members with Accompanying Spouse”

Conclude Inter-University Academic Exchange Agreement with Nanyang Technological
University

Conclude Cybersecurity Agreement with Fukuoka Prefectural
Police

Form “Northern Kyushu Heavy Rain Disaster 
Survey,

Recovery and Restoration Support Group”

The Study in Japan Global Network Project (Middle East, North Africa)

Overseas
Student 

Recruitment

Conclude Inter-University Academic / 
Student Exchange Agreement with the 

University of Mainz

University President Appointed as Head of Academic Research and 
Industrial Collaboration Management Office

“FUKUOKA Smart EAST” Plan

Naming Rights Agreement

2019
Institute for
Asian and 
Oceanian 
Studies

The 2nd System for Invigorating University Reform

Migrate Primary Mail Service to Cloud-based Service

Pre-enrollment Recruitment Scholarship
“Hiro Nakatomo Award Study Support 

Scholarship”
“International Student Support Scholarship”

“Setsuzo Ichikawa Scholarship”

Commence Transfer of Materials to New Central Library

Win “National University Library Association Award”

Hold “International Cybersecurity Symposium” (Delhi)

Commence Operation of University Library Official Instagram Account

Accelerate KIKAN Network

Introduce Super Computer “ITO” →
Utilize to Start Business (Medmain Inc.)

Completion of “Itoshima Research Park
(Itoshima City),” an R&D Center

Academic Research and Industrial Collaboration 
Management Office of Kyushu University

Establish “Medical Branch Office”

Study Support in Cooperation with Library
Teaching Assistant (Cuter)

Educational Materials Development Support
and Electronic Educational Materials

Development

Re-Inventing Japan Project
2 Projects Selected (Type A: Campus Asia)

Commence “Excellent Young Researchers System”

Reputation Management Strategy
(RM Strategy) Formulation

Kyushu University Faculty Member Appointed as the First Japanese ICOMOS Director

Implement Competitive-bid Contract
regarding Electric Power Procurement Introduce Crowd FundingReview Department Incentive budget

(University Reform Promotion budget)

QS-APPLE2019
Announcement of

Kyushu university to 
be a co-host

System for “Evaluation in five years, organizational review within 10 years”
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Establishment of “New Undergraduate Schools” and Other Reforms to Promote the Internationalization of Education / Insuring the Quality of Education / High School and University Articulation Reforms

Utilize Space Management System

Commence Demonstration Experiments on Self-driving Buses “Smart Mobility Promotion Consortium”

Facility Usage System
Fully Introduce “the AI Bus”

The 3rd System for Invigorating University Reform

Form Joint Education Program
with Hokkaido University (Resources Engineering)

“Fundamental theory of cybersecurity,”
a Basic Course in KIKAN Education

Targeted Email Attacks Training
(For All Faculty Members and

Staff)

Promoting Outstanding Worldclass Research / Strengthening of Support and Fostering of Interest in Fundamental Research for the Creation and Development of New Research Fields / Strategic Acquisition of Competitive Funding

R
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Intra-university Research Support System “QR Program” (Tsubasa Project, Wakaba Challenge) / Inviting Researchers from Top-level Universities, etc. in the world “Progress 100”

Review Expense Burden related to Joint Research, etc.

Financial Business Improvement Project

Implement Kyushu Area Joint Procurement of
Electric Power

Open Ito Clinic

Strategic Support Meetings by IR
Establish the Office of
Institutional Research

Structure New TA 
System

1

Kyushu University Action Plan 2015-2020Kyushu University Action Plan 2015-2020New Basic Principles Aimed at the Next 100 YearsNew Basic Principles Aimed at the Next 100 Years

Matters of focus in FY2018 as well as highly strategic 
and ambitious targets and plans

6
K

yushu U
niversity Fact B

ook 2019
6

K
yushu U

niversity Fact B
ook 2019



Initiatives during 3rd-term Corporate Evaluation Period

FY2016 FY2018 (Relocation Complete)

Start “School of Interdisciplinary Science and Innovation”

Realizing our goal of becoming a Global Hub Campus / Cooperation between Industry, Academia and the Public, and Regional Revitalization

In
te

rn
at

io
na

l a
nd

 S
oc

ia
l 

C
ol

la
bo

ra
tio

n
In

fo
rm

at
io

n 
In

fra
st

ru
ct

ur
e

Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

SHARE-Q Top Global University Project Type A: Top type
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Hold World’s Largest-scale International Conference
“General Congress of the International Academy of Comparative Law”

“World Social Science Forum (WSSF)”

New Central Library Grand Opening

2

FY2017
Creation of a “Kyushu University Function-Strengthening System” for Autonomous Innovation / Flexible and Optimal Distribution and Redistribution of Resources 

by the Entire University Working Together as a Global Research and Education Hub
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2019, 2020, 2021

Commence “Sub-major programs in the four humanities schools”THE Japan University
Ranked 5th

THE Japan University
Ranked 4th

Kyushu University Faculty Members Selected as “Highly Cited Researchers” for 5 Years in a Row Since 2014

Improvement of External Fund Acquisition through URA Support
(Number of Projects Selected and Income: Up from 6th place to 5th place)

Learning Analytics Center
Received “IMS Global Learning Impact Award”

Initiate Kyushu University Startup Club

Education Innovation Initiative

2019
QS-APPLE2019

Faculty of Arts and Science
Certified as an “Joint Usage Education Centers”

Decide to Introduce “Four-term System”

Introduce “Online Addmission”

Introduce New Entrance Examination “QUBE”

First Time in Asia: Naming of Element 113 and Symbol 
Designation

Kyushu University Platform of Inter / Transdisciplinary Energy 
Research

Establish “Collaborative Platform in Research and Education on 
Humanities and Social Sciences”

Highest Number of 
Successful “Tobitate! 
Leap for tomorrow” 

Candidates in Japan

Commence “the System of Employment of 
Faculty Members with Accompanying Spouse”

Conclude Inter-University Academic Exchange Agreement with Nanyang Technological 
University

Conclude Cybersecurity Agreement with Fukuoka Prefectural 
Police

Form “Northern Kyushu Heavy Rain Disaster 
Survey,

Recovery and Restoration Support Group”

The Study in Japan Global Network Project (Middle East, North Africa)

Overseas 
Student 

Recruitment

Conclude Inter-University Academic / 
Student Exchange Agreement with the 

University of Mainz

University President Appointed as Head of Academic Research and 
Industrial Collaboration Management Office

“FUKUOKA Smart EAST” Plan

Naming Rights Agreement

2019
Institute for 
Asian and 
Oceanian 
Studies

The 2nd System for Invigorating University Reform

Migrate Primary Mail Service to Cloud-based Service

Pre-enrollment Recruitment Scholarship
“Hiro Nakatomo Award Study Support 

Scholarship”
“International Student Support Scholarship”

“Setsuzo Ichikawa Scholarship”

Commence Transfer of Materials to New Central Library

Win “National University Library Association Award”

“International Cybersecurity Symposium”, Held in Delhi, India

Commence Operation of University Library Official Instagram Account

Accelerate KIKAN Network

Introduce Super Computer “ITO” → 
Utilize to Start Business (Medmain Inc.)

Completion of “Itoshima Research Park 
(Itoshima City),” an R&D Center

Academic Research and Industrial Collaboration 
Management Office of Kyushu University

Establish “Medical Branch Office”

Study Support in Cooperation with Library 
Teaching Assistant (Cuter)

Educational Materials Development Support 
and Electronic Educational Materials 

Development

Re-Inventing Japan Project
2 Projects Selected (Type A: Campus Asia)

Commence “Excellent Young Researchers System”

Reputation Management Strategy
(RM Strategy) Formulation

Kyushu University Faculty Member Appointed as the First Japanese ICOMOS Director

Implement Competitive-bid Contract 
regarding Electric Power Procurement Introduce Crowd FundingReview Department Incentive budget

(University Reform Promotion budget)

QS-APPLE2019
Announcement of 

Kyushu university to 
be a co-host

System for “Evaluation in five years, organizational review within 10 years”
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Establishment of “New Undergraduate Schools” and Other Reforms to Promote the Internationalization of Education / Insuring the Quality of Education / High School and University Articulation Reforms

Utilize Space Management System

Commence Demonstration Experiments on Self-driving Buses “Smart Mobility Promotion Consortium”

Facility Usage System
Fully Introduce “the AI Bus”

The 3rd System for Invigorating University Reform

Form Joint Education Program 
with Hokkaido University (Resources Engineering)

“Fundamental theory of cybersecurity,” 
a Basic Course in KIKAN Education

Targeted Email Attacks Training
(For All Faculty Members and 

Staff)

Promoting Outstanding Worldclass Research / Strengthening of Support and Fostering of Interest in Fundamental Research for the Creation and Development of New Research Fields / Strategic Acquisition of Competitive Funding

R
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Intra-university Research Support System “Qdai Jump Research Program (QR)” (Tsubasa Project, Wakaba Challenge) / Inviting Researchers from Top-level Qdai Jump Research Program(QR)

Review Expense Burden related to Joint Research, etc.

Financial Business Improvement Project

Implement Kyushu Area Joint Procurement of 
Electric Power

Open Ito Clinic

Strategic Support Meetings by IR
Establish the Office of 
Institutional Research

Structure New 
Teaching Assistant (TA)

System

2019
Commence 

New Teaching 
Assistant (TA)

System

7
K

yushu U
niversity Fact B

ook 2019



C
re

at
io

n 
of

 a
 V

irt
uo

us
 

C
yc

le

4

The 3rd System for Invigorating University Reform
Kyushu University Action Plan 2015-2020 V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and Redistribution of Resources

Kyushu University Renaissance Project
Administrative Reform Promotion Project (Adopted in 2018)

Kyushu University Renaissance Project
Administrative Reform Promotion Project (Adopted in 2018)

Status of Major Annual Plan Initiatives
I. Status of Business Operation and Financial Contents (Business Operation) 

[The System for Invigorating University Reform] Initiative to Promote Autonomous Reform and Revitalize the Organization
 Contributed Personnel Points Necessary for Faculty Member Assignment from each Department →  System for Strategic Redistribution of  Intra-University Resource taken for a 

Reform Plan Aimed at University’s Future Vision (69 Reform Plans and 146 Faculty Post Re-assignments as Results of Examinations between FY2011 and FY2017)
 Establish the 3rd System for Invigorating University Reform in 2018, Conducted Examinations Using the New System, and even Implemented Point Allocation (9 Reform Plans, 10 

Re-assigned Personnel)

Restructuring of Human Resource Development Functions and Promotion of University Function-
strengthening 

[The 1st System for Invigorating University Reform (Examined in 2011)]
・ Contributed 1% annually from each faculty, and first created a framework for re-allocating personnel in response to demands 

to restructure. 
[The 2nd System for Invigorating University Reform (Examined in 2015)]

・ Revised into a system able to take university-wide priority initiatives into account by field and by area of research and education. 
Clarified strategies as a university, improved governance and evolved into a framework for strategic investment of resources. 
[The 3rd system for Invigorating University Reform (Examined in 2018)]

・ Further revised the system to be more people-oriented. Establish a framework in anticipation of the government policy of 
“cultivating young human resources.”

・ Centered on personnel proposals based on the faculty’s vision for the future. (From reorganization-focused to people-oriented)
Securing and cultivating diverse and excellent researchers (including young, female and/or international researchers) who will lead 
the next generation of research kept in mind as a goal.

・Set a time limit on personnel points assigned. → Greatly relieved the burden on faculty to contribute points. (Resolved 1% annual 
contribution. (Set a 5-year time limit on personnel points assigned with the assumption that personnel would become tenured faculty members within the department during that time.)

A “people”-oriented strategy, which is the direction of future administrative reforms at Kyushu University.
Initiative that forms the core of the “Researcher Cultivation Step” within the “Kyushu University Renaissance Project”

Expansion of Innovation 
Creation through 
Performance 
Improvement

Self-procurement of 
Funds and Expansion 
of Investments from 
Society

Securing, Cultivating and Supporting 
Human Resources (the Source of 

Research and Education Activities)

For the next 100 years, Kyushu University 
leaps into the world’s top 100 universities 
in every field to address the issues that 
will confront us in the future

Researcher Cultivation Stage
・ Secure diverse and excellent researchers (including young, female and/or 
international researchers) who will lead the next generation of research.
・ Establish a persistent, virtuous personnel cycle that generates growth and 
employment.
・ Create and provide environments that enable researchers to be independent and 
concentrate on research.

Graduate School 
Education Stage

Undergraduate 
Education Stage

High School and University 
Articulation Stage

Establish a persistent, virtuous 
personnel cycle by revising the 
System for Invigorating University 
Reform into a personnel proposal-
style system.

Kyushu University Leaps into the 
World's Top 100 Universities in Every 
Field

⑥Return points after completion of the allotted period. → Utilize as resources for new reform plans.

Faculty, etc.

Form a durable, active organization 
through encouragement and 
preferential treatment for personnel 
who contribute to realizing the 
university’s vision.

⑤Secure and cultivate diverse, 
excellent researchers.

→Prepare tenured posts within 
faculty after 5 years, the time limit of 
allotted points.

④Secure excellent researchers using 
tenure track screening, and create 
environments in which they can be 
independent and concentrate on 
research.

University-wide Reform Promotion Framework 
(Recruitment conducted each fiscal year)
Matters of focus and academic fields designated by the 
university president.

Faculty Reform Promotion Framework 
(Recruitment conducted every other fiscal year)
Proposals made by departments, etc.

①Apply reform plans that 
contribute to realizing 
the university’s vision.

②Reform plan screening 
(Screening system centered 

on the executives)

③Allot the points and expenses necessary for reform. (5-year duration)

Secure resources that generate a 
virtuous personnel cycle.

Resources 
from faculty 
contributions 
(Personnel 

points)

Resources 
from 

optimization 
of existing 
university 
resources 
(Research 
expenses, 

etc.)

As a university, how do 
we cultivate the human 
resources that society 
requires?

Human 
resouces

What develops 
the university 
and society?

Revitalization of Research 
and Education Activities 
(Performance Improvement)

International Institute for Carbon-Neutral Energy Research  
Next-Generation Fuel Cell Research Center 
Shiiki Hall
Ito Harmony House / Dormitory III
Coevolution Social Systems Innovation Center
Science
Research Institute for Information Technology 
New Central Library (2016, 2018)
Humanities and Social Sciences (2018)

Faculty of Humanities, Faculty of Human- Environment 
Studies (including School of Engineering, Department of 
Architecture), Faculty of Law, Faculty of Economics, 
Graduate School of Integrated Frontier Sciences

Agriculture (2018)
Faculty of Agriculture, 
University Facilities, etc.

Other (2018)
The International Student Center, 
Administration Bureau, 
Extracurricular Activities Facilities, etc.

Total: Approx. 18,700
(Students: 15,500; Faculty 
Members and Staff: 3,200)

[Number of People 
Relocated: Approx. 7,900]

Stage 2Stage 1

Faculty of Arts and Science
Faculty of Social and 
Cultural Studies
Faculty of Languages and 
Cultures
Faculty of Mathematics
School of Science, 
Department of Mathematics
Institute of Mathematics for 
Industry
Science and Technology 
Library II

Engineering [Excluding 
Department of 
Architecture]
Science and Technology 
Library I

Total: Approx. 5,200
(Students: 4,200,
Faculty Members and 

Staff: 1,000)

Completed Relocation 
from Hakozaki 

(to FY2006)
End of Stage 1 

Completed Relocation from 
Ropponmatsu

(to October 2009)
End of Stage 2

Total: Approx. 10,800
(Students: 9,500,
Faculty Members and 

Staff: 1,300)

[Number of People 
Relocated: Approx. 
5,200]

[Number of People 
Relocated: Approx. 
5,600]

FY2012-FY2018
Stage 3

(FY2005-FY2007) (FY2008-FY2011)

Attendees: Approx. 1,000
Campus for demonstration experiment
・ Fully Introduce “the AI Bus” : aimo,

an On-demand transport system 
(April 2019)

・ Demonstration Experiment of Guidance 
Robots Using Japan’s First “Michibiki” 
(Quasi-zenith Satellite System)

・ Research Aimed at Societal Implementation 
of Hydrogen Energy

3

Campus Relocation
Kyushu University Action Plan 2015-2020 IV 1) Realizing our goal of becoming a “Global Hub Campus” / 3) Creating an Education, Research and Medical Treatment Environment 

Focused on Safety, Peace of Mind, and Comfort

Matters of Focus Overall Status

September 2018
Campus Relocation Complete!

Ceremony to Commemorate 
Ito Campus Completion

(September 29, 2018)

Other Major Initiatives

Initiatives Aimed at Selling off the former site 
・ Increase added value of the land through the 

“FUKUOKA Smart EAST” Plan
→ Information provision using the Fukuoka Directive 
Council (FDC) network composed of 184 member 
companies, including large-scale corporations
・ Joint research aimed at establishing advanced 

purification technology for contaminated soil
→Enabled purification of contaminated land to a level 

15-fold cleaner than the purification standard 
(Originally, a level of 6-fold was the limit.)

Traffic Infrastructure Improvement
・ 1.5 times Increase of the number of buses running 

between JR Kyūdai-Gakkentoshi Station and Ito 
campus at time of completion of relocation

・ Setting up platform doors / Increase of Ticket gates 
(2 gates) at JR Kyūdai-Gakkentoshi Station

・ Relieving traffic congestion by increasing the 
number of entrance gates and installing traffic lights 
at the South Gate Intersection

Opening of Ito Clinic
・ Having a roll to protect the health of 

students, faculty members and staff as well 
as local residents, and contribute to society 
via local medical care, etc.

・ Established by making effective use of 
existing space within university
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The 3rd System for Invigorating University Reform
Kyushu University Action Plan 2015-2020 V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and Redistribution of Resources

Kyushu University Renaissance Project
Administrative Reform Promotion Project (Adopted in 2018)

Kyushu University Renaissance Project
Administrative Reform Promotion Project (Adopted in 2018)

Status of Major Annual Plan Initiatives
I. Status of Business Operation and Financial Contents (Business Operation) 

[The System for Invigorating University Reform] Initiative to Promote Autonomous Reform and Revitalize the Organization
 Contributed Personnel Points Necessary for Faculty Member Assignment from each Department →  System for Strategic Redistribution of  Intra-University Resource taken for a 

Reform Plan Aimed at University’s Future Vision (69 Reform Plans and 146 Faculty Post Re-assignments as Results of Examinations between FY2011 and FY2017)
 Establish the 3rd System for Invigorating University Reform in 2018, Conducted Examinations Using the New System, and even Implemented Point Allocation (9 Reform Plans, 10 

Re-assigned Personnel)

Restructuring of Human Resource Development Functions and Promotion of University Function-
strengthening 

[The 1st System for Invigorating University Reform (Examined in 2011)]
・ Contributed 1% annually from each faculty, and first created a framework for re-allocating personnel in response to demands 

to restructure. 
[The 2nd System for Invigorating University Reform (Examined in 2015)]

・ Revised into a system able to take university-wide priority initiatives into account by field and by area of research and education. 
Clarified strategies as a university, improved governance and evolved into a framework for strategic investment of resources. 
[The 3rd system for Invigorating University Reform (Examined in 2018)]

・ Further revised the system to be more people-oriented. Establish a framework in anticipation of the government policy of 
“cultivating young human resources.”

・ Centered on personnel proposals based on the faculty’s vision for the future. (From reorganization-focused to people-oriented)
Securing and cultivating diverse and excellent researchers (including young, female and/or international researchers) who will lead 
the next generation of research kept in mind as a goal.

・Set a time limit on personnel points assigned. → Greatly relieved the burden on faculty to contribute points. (Resolved 1% annual 
contribution. (Set a 5-year time limit on personnel points assigned with the assumption that personnel would become tenured faculty members within the department during that time.)

A “people”-oriented strategy, which is the direction of future administrative reforms at Kyushu University.
Initiative that forms the core of the “Researcher Cultivation Step” within the “Kyushu University Renaissance Project”

Expansion of Innovation 
Creation through 
Performance 
Improvement

Self-procurement of 
Funds and Expansion 
of Investments from 
Society

Securing, Cultivating and Supporting 
Human Resources (the Source of 

Research and Education Activities)

For the next 100 years, Kyushu University 
leaps into the world’s top 100 universities 
in every field to address the issues that 
will confront us in the future

Researcher Cultivation Stage
・ Secure diverse and excellent researchers (including young, female and/or 
international researchers) who will lead the next generation of research.
・ Establish a persistent, virtuous personnel cycle that generates growth and 
employment.
・ Create and provide environments that enable researchers to be independent and 
concentrate on research.

Graduate School 
Education Stage

Undergraduate 
Education Stage

High School and University 
Articulation Stage

Establish a persistent, virtuous 
personnel cycle by revising the 
System for Invigorating University 
Reform into a personnel proposal-
style system.

Kyushu University Leaps into the 
World's Top 100 Universities in Every 
Field

⑥Return points after completion of the allotted period. → Utilize as resources for new reform plans.

Faculty, etc.

Form a durable, active organization 
through encouragement and 
preferential treatment for personnel 
who contribute to realizing the 
university’s vision.

⑤Secure and cultivate diverse, 
excellent researchers.

→Prepare tenured posts within 
faculty after 5 years, the time limit of 
allotted points.

④Secure excellent researchers using 
tenure track screening, and create 
environments in which they can be 
independent and concentrate on 
research.

University-wide Reform Promotion Framework 
(Recruitment conducted each fiscal year)
Matters of focus and academic fields designated by the 
university president.

Faculty Reform Promotion Framework 
(Recruitment conducted every other fiscal year)
Proposals made by departments, etc.

①Apply reform plans that 
contribute to realizing 
the university’s vision.

②Reform plan screening 
(Screening system centered 

on the executives)

③Allot the points and expenses necessary for reform. (5-year duration)

Secure resources that generate a 
virtuous personnel cycle.

Resources 
from faculty 
contributions 
(Personnel 

points)

Resources 
from 

optimization 
of existing 
university 
resources 
(Research 
expenses, 

etc.)

As a university, how do 
we cultivate the human 
resources that society 
requires?

Human 
resouces

What develops 
the university 
and society?

Revitalization of Research 
and Education Activities 
(Performance Improvement)

International Institute for Carbon-Neutral Energy Research  
Next-Generation Fuel Cell Research Center 
Shiiki Hall
Ito Harmony House / Dormitory III
Coevolution Social Systems Innovation Center
Science
Research Institute for Information Technology 
New Central Library (2016, 2018)
Humanities and Social Sciences (2018)

Faculty of Humanities, Faculty of Human- Environment 
Studies (including School of Engineering, Department of 
Architecture), Faculty of Law, Faculty of Economics, 
Graduate School of Integrated Frontier Sciences

Agriculture (2018)
Faculty of Agriculture, 
University Facilities, etc.

Other (2018)
The International Student Center, 
Administration Bureau, 
Extracurricular Activities Facilities, etc.

Total: Approx. 18,700
(Students: 15,500; Faculty 
Members and Staff: 3,200)

[Number of People 
Relocated: Approx. 7,900]

Stage 2Stage 1

Faculty of Arts and Science
Faculty of Social and 
Cultural Studies
Faculty of Languages and 
Cultures
Faculty of Mathematics
School of Science, 
Department of Mathematics
Institute of Mathematics for 
Industry
Science and Technology 
Library II

Engineering [Excluding 
Department of 
Architecture]
Science and Technology 
Library I

Total: Approx. 5,200
(Students: 4,200,
Faculty Members and 

Staff: 1,000)

Completed Relocation 
from Hakozaki 

(to FY2006)
End of Stage 1 

Completed Relocation from 
Ropponmatsu

(to October 2009)
End of Stage 2

Total: Approx. 10,800
(Students: 9,500,
Faculty Members and 

Staff: 1,300)

[Number of People 
Relocated: Approx. 
5,200]

[Number of People 
Relocated: Approx. 
5,600]

FY2012-FY2018
Stage 3

(FY2005-FY2007) (FY2008-FY2011)

Attendees: Approx. 1,000
Campus for demonstration experiment
・ Fully Introduce “the AI Bus” : aimo,

an On-demand transport system 
(April 2019)

・ Demonstration Experiment of Guidance 
Robots Using Japan’s First “Michibiki” 
(Quasi-zenith Satellite System)

・ Research Aimed at Societal Implementation 
of Hydrogen Energy

3

Campus Relocation
Kyushu University Action Plan 2015-2020 IV 1) Realizing our goal of becoming a “Global Hub Campus” / 3) Creating an Education, Research and Medical Treatment Environment 

Focused on Safety, Peace of Mind, and Comfort

Matters of Focus Overall Status

September 2018
Campus Relocation Complete!

Ceremony to Commemorate 
Ito Campus Completion

(September 29, 2018)

Other Major Initiatives

Initiatives Aimed at Selling off the former site 
・ Increase added value of the land through the 

“FUKUOKA Smart EAST” Plan
→ Information provision using the Fukuoka Directive 
Council (FDC) network composed of 184 member 
companies, including large-scale corporations
・ Joint research aimed at establishing advanced 

purification technology for contaminated soil
→Enabled purification of contaminated land to a level 

15-fold cleaner than the purification standard 
(Originally, a level of 6-fold was the limit.)

Traffic Infrastructure Improvement
・ 1.5 times Increase of the number of buses running 

between JR Kyūdai-Gakkentoshi Station and Ito 
campus at time of completion of relocation

・ Setting up platform doors / Increase of Ticket gates 
(2 gates) at JR Kyūdai-Gakkentoshi Station

・ Relieving traffic congestion by increasing the 
number of entrance gates and installing traffic lights 
at the South Gate Intersection

Opening of Ito Clinic
・ Having a roll to protect the health of 

students, faculty members and staff as well 
as local residents, and contribute to society 
via local medical care, etc.

・ Established by making effective use of 
existing space within university
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6

Excess space is secured as 
“University-wide rental space” 
(“university-wide management 
space” and “space to be used 
at the discretion of the 
university president”). Used in 
strategic management or 
considered subject to billing.

When there is insufficient 
space, “university-wide 
rental space” is allotted.

Organization

Formulation of Facility Usage System
Kyushu University Action Plan 2015-2020

V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution 
and Redistribution of Resources

The Establishment of the Platform for 
Shared Research Equipment and Facilities.

Kyushu University Action Plan 2015-2020
V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and 

Redistribution of Resources

Status of Major Annual Plan Initiatives
I. Status of Business Operation and Financial Contents 

(Financial Contents, etc.)

Establish “Space Management System”Establish “Space Management System”

Establishment of “Facility Usage System”Establishment of “Facility Usage System”

・Set up "Share Aid 
Office" to facilitate 
the sharing of 
research equipment 
and facilities in the 
university.

・Establish a 
“university-wide 
platform for sharing 
research equipment 
and facilities” in each 
university department 
that possesses 
research equipment.

・Build “Share Aid,” 
a web portal which 
enables researchers 
to find shared 
instruments easily.

Information should be integrated.Before

After

Provides young researchers 
with well-equipped research 
environments

Ensures research time through 
centralization of information and 
improvement of procedures

Effectively utilizes research 
expenses and research 
space

Merges fields and 
expands emerging 
domains

・ Improves research capacity through university-wide joint usage of research equipment
・ Alleviates “inward-looking tendencies” by crossing the boundaries between research 

laboratories

Many research appliances are 
not shared within the university.

Building System within Internal Network
→Accurately grasp the area used by each 

department and its actual conditions through input 
by each faculty member on their own.

Establish a “Facility Usage System,” stipulated in the Mid-term Plan, 
within the “policies on effective utilization of facilities, etc. at Kyushu 
University.”

Allotted Space
(Education and research infrastructure space)

Usage Space
(Education and research infrastructure space)

Insufficient 
Space

■When the “space used for education and research infrastructure” is less than the “amount of space allotted”:

Allotted Space
(Education and research infrastructure space)

Usage Space
(Education and research infrastructure space)

Excess 
Space

■When the “space used for education and research infrastructure” exceeds the “amount of space allotted”:

■ Determine the standard area per faculty member and student.
Figure out the area allotted for each department based on the number of faculty members and students.

・This is a breakthrough policy that eliminates monopolies and vested interests relating to department 
spaces, which had been fixed within the university for a long time, by efficiently managing and 
operating spaces using strategic facility management policies under the basic concept of “facilities are 
assets shared by the entire university.”

・Enables flexible responses to demand for facilities, generated due to new developments of diversifying 
education and research activities, without building or expanding facilities through effective use of 
existing space.
・Compatible with new organizations created through the System for invigorating University Reform, 

etc.
・Response to demands generated due to the start of new organizations (Measure to handle the start 

of the Institute for Asian and Oceanian Studies (Secured 320㎡ from university-wide rental spaces), 
etc.)

・Response to demands for joint usage facilities (Opening of the Ito Clinic (Secured 148㎡), etc.)

I've no idea which lab has 
which equipment.

It’s always booked up.
I wonder if another 
department has the same 
equipment.

It's hard to know outsiders where 
to ask or apply.

Does anybody want the appliances 
that I don't need anymore?

I want to build a system for 
sharing research equipment, 
but setting fees, etc. is too 
troublesome.

I don’t know how to 
respond to usage requests 
from companies.

Establishment of a University-wide Platform

It is easy to create research plans 
because information on 
university-wide shared equipment 
is centrally managed on the portal 
site.

On the portal site, I can instantly 
see where to inquire about using 
equipment in other departments  
as well as the conditions of use.

Now I can challenge the 
advanced research with 
these appliances!

My research has progressed 
significantly!

With the help of the platform info, 
we could build our own sharing 
system!

I built a system that can 
handle company requests 
thanks to receiving advice 
and information on 
precedents!

University President (Head)

Academic Research and Industrial Collaboration Management Office

Share Aid Office

Head of Share Aid Office

Research Fellows

Administrators

[Tasks]
・Operate portal site, and improve posted information.
・Promote registration and provide support for operation relating to 
sharing new equipment. (Support in setting fees, etc.)
・Provide information on recycling and on various courses.
・Organize purchasing and updating of shared equipment.

etc.

Administration

Cooperation

Academic Research and Industrial Collaboration Strategy 
Committee (Drafts Equipment Sharing Promotion Strategies, etc.)

University-wide Platform 
for Sharing Research 
Equipment and Facilities. 
(Departments Possessing 
Research Equipment)

Equipment 
Sharing 
Platform

・Center of Advanced 
Instrumental Analysis

[Map Screen (Floor Plan)]

6. Room Selection
Select room.

Vacant Room: Registerable room

Own Room: Personally registered rooms for which facility usage registration is complete.

Pending: Personally registered rooms that still undergoing registration in the system.

In Use: Rooms requested by another party for which facility usage registration is complete.

Under Request: Rooms requested by another party that are still undergoing registration in 
the system.

・Department A
・Center B
・Platform C

5

[Measure to Increase Income-①] New Measures to Increase Income

◆ Crowd Funding: Introduced not only as a way to secure funds but also for the purpose of PR and 
information provision as well as promoting understanding among the nation’s citizens, with regard to the 
university’s education and research activities. Implemented 7 projects and acquired roughly 21 million JPY.

◆ Naming Rights: Concluded 3-year agreements totaling 2 million JPY annually by publicly offering information 
study rooms utilizing companies’ need of naming rights agreements of “personnel affairs and recruitment purposes” 
for narrowly targeted university spaces as an initiative that aids Kyushu University students in finding employment 
while simultaneously increasing income.

[Measure to Increase Income-②] Effective Usage of Assets

Foreign 
currency, 
investment 
trusts, financial 
trusts, etc.

Current Future
Savings
National bonds, 
municipal 
bonds, etc.

＋

[Measure to Reduce Expenses-①] 
Joint Procurement in Kyushu Region

Power 
Company

Technical 
College B

Kyushu 
University

University A

Agreement

Due to complete removal of restrictions on the retail sale of electric power, national 
universities and advanced technical colleges within the jurisdiction of the Kyushu 
Electric Power Company conducted joint procurement through general competitive 
bidding of electric power agreements, for which contractual parties used to be stipulated 
by law.

Expenses Reduced by a Total of 175 million JPY.

[Measure to Reduce Expenses-②]
Financial Business Improvement Project

Purchased bonds, 
including national bonds, 
and managed assets, 
including fixed deposits 
(operational rate: Approx. 
87%), using surplus on 
hand with no immediate 
payments scheduled, 
such as donations, as 
source revenue.

Acquired roughly 
108 million JPY of 
investment earnings.

Moving forward, we 
plan to expand asset 
operation from financial 
products with principal 
guarantee to highly-
profitable financial 
products.

[Measure to Increase Income-③]
Acceptance of Donations of Real Assets

Established an “Exception Fund for Donated 
Resources, etc.” within the Kyushu University 
Fund as a fund certified by Minister of MEXT for 
the purpose of expanding donations of real 
assets from individuals.

Received privately owned land (Nishi Ward, 
Fukuoka City) in December 2018 ahead of any 
other national university due to an offer of a 
donation of real assets from an individual. (470.61
㎡ = Roughly the size of 2 tennis courts)

Initiatives Aimed at Strengthening the Financial Base (Proactive measures to Increase Income and Thorough Measures to Reduce 
Expenses)

Kyushu University Action Plan 2015-2020 V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and Redistribution of Resources

Easing of the tax-
exemption 
requirements 
regarding Deemed 
Transfer Income Tax.

Implement the Financial Business Improvement Project 
continuously , and examine business improvement 
measures with regard to continuing projects.
・Expenditure contract procedures
・Revision of decision-making authority
・Simplification of donation application procedure
The aforementioned are expected to reduce office 
costs by more than 10,000 hours annually for both the 
portion implemented in 2018 and the portion scheduled 
for 2019.

Newly established a Business Reduction Review 
Meeting relating to personnel affairs to apply to 
other departments.
→Compiled 56 improvement measures and 
implemented 4 improvement measures during FY 
2018.

Status of Major Annual Plan Initiatives
I. Status of Business Operation and Financial Contents (Financial Contents)

[Active Measures to Increase Income] [Thorough Measures to Reduce Expenses]
New Measures to Increase Income, Effective Usage of Assets, Acceptance of Donations of Real Assets, 
Acquisition of External Funds, etc. 

Joint Procurement of Electric Power, Financial Business Improvement Projects, Energy 
Conservation, etc.

Operational Profits
(Unit: 10,000 JPY)

FY2016 FY2017 FY2018

Short-term 
Operation

Tax

Long-term 
Operation

￥108,470,000

￥77,540,000
￥84,710,000
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6

Excess space is secured as 
“University-wide rental space” 
(“university-wide management 
space” and “space to be used 
at the discretion of the 
university president”). Used in 
strategic management or 
considered subject to billing.

When there is insufficient 
space, “university-wide 
rental space” is allotted.

Organization

Formulation of Facility Usage System
Kyushu University Action Plan 2015-2020

V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution 
and Redistribution of Resources

The Establishment of the Platform for 
Shared Research Equipment and Facilities.

Kyushu University Action Plan 2015-2020
V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and 

Redistribution of Resources

Status of Major Annual Plan Initiatives
I. Status of Business Operation and Financial Contents 

(Financial Contents, etc.)

Establish “Space Management System”Establish “Space Management System”

Establishment of “Facility Usage System”Establishment of “Facility Usage System”

・Set up "Share Aid 
Office" to facilitate 
the sharing of 
research equipment 
and facilities in the 
university.

・Establish a 
“university-wide 
platform for sharing 
research equipment 
and facilities” in each 
university department 
that possesses 
research equipment.

・Build “Share Aid,” 
a web portal which 
enables researchers 
to find shared 
instruments easily.

Information should be integrated.Before

After

Provides young researchers 
with well-equipped research 
environments

Ensures research time through 
centralization of information and 
improvement of procedures

Effectively utilizes research 
expenses and research 
space

Merges fields and 
expands emerging 
domains

・ Improves research capacity through university-wide joint usage of research equipment
・ Alleviates “inward-looking tendencies” by crossing the boundaries between research 

laboratories

Many research appliances are 
not shared within the university.

Building System within Internal Network
→Accurately grasp the area used by each 

department and its actual conditions through input 
by each faculty member on their own.

Establish a “Facility Usage System,” stipulated in the Mid-term Plan, 
within the “policies on effective utilization of facilities, etc. at Kyushu 
University.”

Allotted Space
(Education and research infrastructure space)

Usage Space
(Education and research infrastructure space)

Insufficient 
Space

■When the “space used for education and research infrastructure” is less than the “amount of space allotted”:

Allotted Space
(Education and research infrastructure space)

Usage Space
(Education and research infrastructure space)

Excess 
Space

■When the “space used for education and research infrastructure” exceeds the “amount of space allotted”:

■ Determine the standard area per faculty member and student.
Figure out the area allotted for each department based on the number of faculty members and students.

・This is a breakthrough policy that eliminates monopolies and vested interests relating to department 
spaces, which had been fixed within the university for a long time, by efficiently managing and 
operating spaces using strategic facility management policies under the basic concept of “facilities are 
assets shared by the entire university.”

・Enables flexible responses to demand for facilities, generated due to new developments of diversifying 
education and research activities, without building or expanding facilities through effective use of 
existing space.
・Compatible with new organizations created through the System for invigorating University Reform, 

etc.
・Response to demands generated due to the start of new organizations (Measure to handle the start 

of the Institute for Asian and Oceanian Studies (Secured 320㎡ from university-wide rental spaces), 
etc.)

・Response to demands for joint usage facilities (Opening of the Ito Clinic (Secured 148㎡), etc.)

I've no idea which lab has 
which equipment.

It’s always booked up.
I wonder if another 
department has the same 
equipment.

It's hard to know outsiders where 
to ask or apply.

Does anybody want the appliances 
that I don't need anymore?

I want to build a system for 
sharing research equipment, 
but setting fees, etc. is too 
troublesome.

I don’t know how to 
respond to usage requests 
from companies.

Establishment of a University-wide Platform

It is easy to create research plans 
because information on 
university-wide shared equipment 
is centrally managed on the portal 
site.

On the portal site, I can instantly 
see where to inquire about using 
equipment in other departments  
as well as the conditions of use.

Now I can challenge the 
advanced research with 
these appliances!

My research has progressed 
significantly!

With the help of the platform info, 
we could build our own sharing 
system!

I built a system that can 
handle company requests 
thanks to receiving advice 
and information on 
precedents!

University President (Head)

Academic Research and Industrial Collaboration Management Office

Share Aid Office

Head of Share Aid Office

Research Fellows

Administrators

[Tasks]
・Operate portal site, and improve posted information.
・Promote registration and provide support for operation relating to 
sharing new equipment. (Support in setting fees, etc.)
・Provide information on recycling and on various courses.
・Organize purchasing and updating of shared equipment.

etc.

Administration

Cooperation

Academic Research and Industrial Collaboration Strategy 
Committee (Drafts Equipment Sharing Promotion Strategies, etc.)

University-wide Platform 
for Sharing Research 
Equipment and Facilities. 
(Departments Possessing 
Research Equipment)

Equipment 
Sharing 
Platform

・Center of Advanced 
Instrumental Analysis

[Map Screen (Floor Plan)]

6. Room Selection
Select room.

Vacant Room: Registerable room

Own Room: Personally registered rooms for which facility usage registration is complete.

Pending: Personally registered rooms that still undergoing registration in the system.

In Use: Rooms requested by another party for which facility usage registration is complete.

Under Request: Rooms requested by another party that are still undergoing registration in 
the system.

・Department A
・Center B
・Platform C
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[Measure to Increase Income-①] New Measures to Increase Income

◆ Crowd Funding: Introduced not only as a way to secure funds but also for the purpose of PR and 
information provision as well as promoting understanding among the nation’s citizens, with regard to the 
university’s education and research activities. Implemented 7 projects and acquired roughly 21 million JPY.

◆ Naming Rights: Concluded 3-year agreements totaling 2 million JPY annually by publicly offering information 
study rooms utilizing companies’ need of naming rights agreements of “personnel affairs and recruitment purposes” 
for narrowly targeted university spaces as an initiative that aids Kyushu University students in finding employment 
while simultaneously increasing income.

[Measure to Increase Income-②] Effective Usage of Assets

Foreign 
currency, 
investment 
trusts, financial 
trusts, etc.

Current Future
Savings
National bonds, 
municipal 
bonds, etc.

＋

[Measure to Reduce Expenses-①] 
Joint Procurement in Kyushu Region

Power 
Company

Technical 
College B

Kyushu 
University

University A

Agreement

Due to complete removal of restrictions on the retail sale of electric power, national 
universities and advanced technical colleges within the jurisdiction of the Kyushu 
Electric Power Company conducted joint procurement through general competitive 
bidding of electric power agreements, for which contractual parties used to be stipulated 
by law.

Expenses Reduced by a Total of 175 million JPY.

[Measure to Reduce Expenses-②]
Financial Business Improvement Project

Purchased bonds, 
including national bonds, 
and managed assets, 
including fixed deposits 
(operational rate: Approx. 
87%), using surplus on 
hand with no immediate 
payments scheduled, 
such as donations, as 
source revenue.

Acquired roughly 
108 million JPY of 
investment earnings.

Moving forward, we 
plan to expand asset 
operation from financial 
products with principal 
guarantee to highly-
profitable financial 
products.

[Measure to Increase Income-③]
Acceptance of Donations of Real Assets

Established an “Exception Fund for Donated 
Resources, etc.” within the Kyushu University 
Fund as a fund certified by Minister of MEXT for 
the purpose of expanding donations of real 
assets from individuals.

Received privately owned land (Nishi Ward, 
Fukuoka City) in December 2018 ahead of any 
other national university due to an offer of a 
donation of real assets from an individual. (470.61
㎡ = Roughly the size of 2 tennis courts)

Initiatives Aimed at Strengthening the Financial Base (Proactive measures to Increase Income and Thorough Measures to Reduce 
Expenses)

Kyushu University Action Plan 2015-2020 V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and Redistribution of Resources

Easing of the tax-
exemption 
requirements 
regarding Deemed 
Transfer Income Tax.

Implement the Financial Business Improvement Project 
continuously , and examine business improvement 
measures with regard to continuing projects.
・Expenditure contract procedures
・Revision of decision-making authority
・Simplification of donation application procedure
The aforementioned are expected to reduce office 
costs by more than 10,000 hours annually for both the 
portion implemented in 2018 and the portion scheduled 
for 2019.

Newly established a Business Reduction Review 
Meeting relating to personnel affairs to apply to 
other departments.
→Compiled 56 improvement measures and 
implemented 4 improvement measures during FY 
2018.

Status of Major Annual Plan Initiatives
I. Status of Business Operation and Financial Contents (Financial Contents)

[Active Measures to Increase Income] [Thorough Measures to Reduce Expenses]
New Measures to Increase Income, Effective Usage of Assets, Acceptance of Donations of Real Assets, 
Acquisition of External Funds, etc. 

Joint Procurement of Electric Power, Financial Business Improvement Projects, Energy 
Conservation, etc.

Operational Profits
(Unit: 10,000 JPY)

FY2016 FY2017 FY2018

Short-term 
Operation

Tax

Long-term 
Operation

￥108,470,000

￥77,540,000
￥84,710,000
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Acceptance of a Broad Range of Students
 4-Pattern Entrance Examination using the New 

Entrance Examination - QUBE
 108 students from 486 applicants selected for the initial class
 104 students enrolled in April 2018.
 Entrance examination for the second class also had high 

number of applicants per place (4.25 applicants to 
places)

8

First Class of Students to Enroll in the School of Interdisciplinary Science and Innovation
Kyushu University Action Plan 2015-2020 II 1) Establishment of New Undergraduate School and Other Reforms to Promote the Internationalization of Education

Matters of Focus
Initiatives under the President’s Leadership 

(Education)

Overseas Study required for Japanese Students

 52 students in the initial class already studied overseas during the first year.
 Employed 2 faculty members as Overseas Study Coordinators through the System 

for Invigorating University Reform. In 2018, visited 26 overseas universities and concluded 
Inter-faculty Exchange Agreements with 7 universities.

New Entrance Examination -
QUBE
Kyushu University (QU)
Border Crossing Entrance

University Adaptation-oriented: 20 
students
(21st Century Entrance Examination Model) Ratio of applicants to places
[2018] 10.4 applications per opening → [2019] 7.25 applications per 
opening

Accelerated Learning: 10 students
(High School and University Collaboration Model)
[2018] 4.5 applications per opening → [2019] 4.6 applications per 
opening

International Experience and English 
Ability-oriented: 10 students
(International)
[2018] 2.9 applications per opening → [2019] 4.5 applications per 
opening

Written Scholastic Ability-oriented: 65 
students
(Scholastic Ability-oriented)
[2018] 3.14 applications per opening → [2019] 3.23 applications per 
opening

Exchange 
Students
(2nd - 4th years)

Overseas Internships, Overseas Volunteer Work, 
Overseas Field Surveys, etc. (1st - 4th years)

Short-term Overseas Study 
or Training
(1st-4th years)

[School of Interdisciplinary Science and Innovation]
 The 12th school and established by Kyushu University for the first time in 50 years.
 Reviewed the enrollment capacity of existing undergraduate schools and secured the number of capacity (105 students).
 Assigned a diverse range of faculty members (50 full-time and 29 part-time) from 21 departments based on the graduate school and faculty system.
 Cultivation of human resources able to solve problems by integrating together diverse areas of expertise through advanced communication skills and 

extensive knowledge across multiple existing categories of study.

Capacity: 105 
students

International Communication 
Ability

The ability to obtain understanding and 
cooperation by explaining to multiple 
people the details of a problem in a field 
where it occurs in order to execute 
solutions.

Problem Conception Ability

The ability to appropriately define problems 
and find solutions by integrating existing 
academic knowledge in order to deal with 
current issues.

Cooperation Ability

The ability to create feasible solutions by 
discussing devised solutions with others 
and cooperating in a way that 
incorporates the knowledge and abilities 
of others.

Co-Creative Problem Solving Ability

The ability to engage in actual solutions by 
integrating the four necessary abilities of “Active 
Learning Ability,” “Problem Conception Ability,” 
“Cooperation Ability,” and “International 
Communication Ability” in order to realize the 
principle of “co-creation.”

Status of Applicants to Date (2018 and 2019)

The number of 
universities for overseas 
study through inter-
university foreign 
exchange:
114 universities
26 countries and regions
(As of January 2018)

Innovation
Problem-solving 

through Innovation

Interaction with 
Society

Establishment of 
Social Issues

Global 
Communi-cation
Communication for 

Problem-solving

Ratio of Liberal Arts to Science 
during High School

China = 19
America = 15
South Korea =19
Indonesia = 9
Taiwan = 3
Malaysia = 2
Mongolia = 1

Singapore = 2
Thailand = 1
The Philippines = 1
India = 1
Guatemala = 1
Peru = 1

Ratio of Men to 
Women
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Establishment of “Institutional Research-based Strategic Support Meeting” (Expansion of IR Activities Aimed at Improving University President and Executive Support)
Kyushu University Action Plan 2015-2020 V 1) University-wide, Integrated, Internal Reform as an International Research and Education Hub
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Information Sharing

Visualization

― Monitoring ―
[1] Management Indicator Progress 

Reports

Data Analysis

― Findings based on Results of Analysis ―
[2] Analysis Reports by Theme

◆Institutional Research-based Strategic 
Support Meeting◆

Organization of Indicators by IR Field and Overview of 
Entire University

[Purpose of Establishment]
To improve the framework for contributing 
to evidence-based university administration
by establishing routes to provide the 
university president and executives with 
information.

Specification of Kyushu University’s Characteristics, 
Strengths and Weaknesses

[Overview]
The university president and executives are regularly 
provided with “Management Indicator Progress Reports” and 
“Analysis Reports by Theme” based on the result of data 
analysis conducted by the Office of Institutional Research, 
and when necessary, instructions from the president and 
executives are used in improving future analyses and reports.

Status of Major Annual Plan Initiatives
I. Status of Business Operation and Financial Contents 

(Self-Examination and Assessment) 

[Main Achievements in FY2018]

■Management Indicator Progress Confirmation System ■Office of Institutional Research (IR) website

“Analysis Reports by Theme”
 Specify Research Flagships
 Cluster candidate selection aimed at establishing 

the Institute for Asian and Oceanian Studies, etc.

“Management Indicator Progress Reports”
 Visual representation of the achievement 

status across multiple measures → 
Facilitates understanding problems → 
Accelerates the decision-making processes 
by the Exective vice president in charge.

■Example Report: Asia and Oceania-related Research Topics and Activity Range

University Administration Measures

Mid-term Targets and 
Mid-term Plans

Budget Requests

Management 
Indicators

Consolidation and Arrangement of Achievement Status of Performance Indicators Relating to Each Measure into 
4 IR Fields

Education 
Fields

Management 
Indicators

Management 
Indicators

Management 
Indicators

Research Fields
Social Collaboration, 

International and 
Medical Fields

University 
Administration 

Infrastructure Fields

Consolidation, Arrangement and Forecast Analysis of Progress Status for Each Measure by Field

Education Fields Research Fields Social Collaboration, 
International and Medical Fields

University Administration 
Infrastructure Fields

Kyushu University Management Indicator Progress Confirmation System

IR Field Selection Screen
Indicators for which data 
has been updated

Education

Social Collaboration, International and Medical

Research

University Administration Infrastructure

Go to Measures Selection 
Screen

Go to Executive Vice 
President Selection Screen

List of Indicators and Executive 
vice presidents in Charge

President

Executives
[Overview]

Provides the university president and each executive vice president in charge with reports on 
matters that need to be understood in real time to administer the university.

Important university projects for which indicators are displayed:
1) Mid-term target and mid-term plan related projects
2) Budgetly request related projects
3) Designated national university corporation related projects
4) SGU related projects
5) University ranking related projects, etc.

[1] Management Indicator Progress Reports [2] Analysis Reports by Theme

[Purpose]

Management 
Indicators

Management 
Indicators

Management 
Indicators

Management 
Indicators

[Purpose]
To provide information necessary in 

monitoring the management indicator 
progress status of university 

administration measures.

To provide information that contributes 
to self-assessment of the university’s 

characteristics, strengths and 
weaknesses for the purpose of 

university reform.

Office of Institutional Research

IR Data and Information

This has enabled data analysis that cross-references IR information from different 
fields using BI tools through organization of IR data lists and IR data collections, etc. 
by ascertaining IR information dispersed throughout the university.

[Examples]
[Financial Information] [Researcher Information] [Performance]

Amount Allocated to 
University Administration 

budget 
(Research budget)

Data on Citation 
of Publication

Correlation 
between research 
expenses spent 

on taxes and 
publication 
citation, etc.

[Academic 
Information] [Researcher Information]

[Examination of Initiatives 
Aimed at Promoting 
Internationalization]

Number of 
International Students 
Receiving mentorship

Data on 
International 
Co-authored 
Publications

Correlation between 
international research 

capacity and the 
number of international 

students, etc.

Consolidates IR information dispersed throughout the university, and registers data.
→Data analysis from multiple angles using BI tools

→Findings based on the result of analysis (Plans and Proposals)

Designated National 
Universities Corporation

Reports and Proposals
Instructions

Data Analysis and Filing
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Acceptance of a Broad Range of Students
 4-Pattern Entrance Examination using the New 

Entrance Examination - QUBE
 108 students from 486 applicants selected for the initial class
 104 students enrolled in April 2018.
 Entrance examination for the second class also had high 

number of applicants per place (4.25 applicants to 
places)

8

First Class of Students to Enroll in the School of Interdisciplinary Science and Innovation
Kyushu University Action Plan 2015-2020 II 1) Establishment of New Undergraduate School and Other Reforms to Promote the Internationalization of Education

Matters of Focus
Initiatives under the President’s Leadership 

(Education)

Overseas Study required for Japanese Students

 52 students in the initial class already studied overseas during the first year.
 Employed 2 faculty members as Overseas Study Coordinators through the System 

for Invigorating University Reform. In 2018, visited 26 overseas universities and concluded 
Inter-faculty Exchange Agreements with 7 universities.

New Entrance Examination -
QUBE
Kyushu University (QU)
Border Crossing Entrance

University Adaptation-oriented: 20 
students
(21st Century Entrance Examination Model) Ratio of applicants to places
[2018] 10.4 applications per opening → [2019] 7.25 applications per 
opening

Accelerated Learning: 10 students
(High School and University Collaboration Model)
[2018] 4.5 applications per opening → [2019] 4.6 applications per 
opening

International Experience and English 
Ability-oriented: 10 students
(International)
[2018] 2.9 applications per opening → [2019] 4.5 applications per 
opening

Written Scholastic Ability-oriented: 65 
students
(Scholastic Ability-oriented)
[2018] 3.14 applications per opening → [2019] 3.23 applications per 
opening

Exchange 
Students
(2nd - 4th years)

Overseas Internships, Overseas Volunteer Work, 
Overseas Field Surveys, etc. (1st - 4th years)

Short-term Overseas Study 
or Training
(1st-4th years)

[School of Interdisciplinary Science and Innovation]
 The 12th school and established by Kyushu University for the first time in 50 years.
 Reviewed the enrollment capacity of existing undergraduate schools and secured the number of capacity (105 students).
 Assigned a diverse range of faculty members (50 full-time and 29 part-time) from 21 departments based on the graduate school and faculty system.
 Cultivation of human resources able to solve problems by integrating together diverse areas of expertise through advanced communication skills and 

extensive knowledge across multiple existing categories of study.

Capacity: 105 
students

International Communication 
Ability

The ability to obtain understanding and 
cooperation by explaining to multiple 
people the details of a problem in a field 
where it occurs in order to execute 
solutions.

Problem Conception Ability

The ability to appropriately define problems 
and find solutions by integrating existing 
academic knowledge in order to deal with 
current issues.

Cooperation Ability

The ability to create feasible solutions by 
discussing devised solutions with others 
and cooperating in a way that 
incorporates the knowledge and abilities 
of others.

Co-Creative Problem Solving Ability

The ability to engage in actual solutions by 
integrating the four necessary abilities of “Active 
Learning Ability,” “Problem Conception Ability,” 
“Cooperation Ability,” and “International 
Communication Ability” in order to realize the 
principle of “co-creation.”

Status of Applicants to Date (2018 and 2019)

The number of 
universities for overseas 
study through inter-
university foreign 
exchange:
114 universities
26 countries and regions
(As of January 2018)

Innovation
Problem-solving 

through Innovation

Interaction with 
Society

Establishment of 
Social Issues

Global 
Communi-cation
Communication for 

Problem-solving

Ratio of Liberal Arts to Science 
during High School

China = 19
America = 15
South Korea =19
Indonesia = 9
Taiwan = 3
Malaysia = 2
Mongolia = 1

Singapore = 2
Thailand = 1
The Philippines = 1
India = 1
Guatemala = 1
Peru = 1
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Establishment of “Institutional Research-based Strategic Support Meeting” (Expansion of IR Activities Aimed at Improving University President and Executive Support)
Kyushu University Action Plan 2015-2020 V 1) University-wide, Integrated, Internal Reform as an International Research and Education Hub

7

Information Sharing

Visualization

― Monitoring ―
[1] Management Indicator Progress 

Reports

Data Analysis

― Findings based on Results of Analysis ―
[2] Analysis Reports by Theme

◆Institutional Research-based Strategic 
Support Meeting◆

Organization of Indicators by IR Field and Overview of 
Entire University

[Purpose of Establishment]
To improve the framework for contributing 
to evidence-based university administration
by establishing routes to provide the 
university president and executives with 
information.

Specification of Kyushu University’s Characteristics, 
Strengths and Weaknesses

[Overview]
The university president and executives are regularly 
provided with “Management Indicator Progress Reports” and 
“Analysis Reports by Theme” based on the result of data 
analysis conducted by the Office of Institutional Research, 
and when necessary, instructions from the president and 
executives are used in improving future analyses and reports.

Status of Major Annual Plan Initiatives
I. Status of Business Operation and Financial Contents 

(Self-Examination and Assessment) 

[Main Achievements in FY2018]

■Management Indicator Progress Confirmation System ■Office of Institutional Research (IR) website

“Analysis Reports by Theme”
 Specify Research Flagships
 Cluster candidate selection aimed at establishing 

the Institute for Asian and Oceanian Studies, etc.

“Management Indicator Progress Reports”
 Visual representation of the achievement 

status across multiple measures → 
Facilitates understanding problems → 
Accelerates the decision-making processes 
by the Exective vice president in charge.

■Example Report: Asia and Oceania-related Research Topics and Activity Range

University Administration Measures

Mid-term Targets and 
Mid-term Plans

Budget Requests

Management 
Indicators

Consolidation and Arrangement of Achievement Status of Performance Indicators Relating to Each Measure into 
4 IR Fields

Education 
Fields

Management 
Indicators

Management 
Indicators

Management 
Indicators

Research Fields
Social Collaboration, 

International and 
Medical Fields

University 
Administration 

Infrastructure Fields

Consolidation, Arrangement and Forecast Analysis of Progress Status for Each Measure by Field

Education Fields Research Fields Social Collaboration, 
International and Medical Fields

University Administration 
Infrastructure Fields

Kyushu University Management Indicator Progress Confirmation System

IR Field Selection Screen
Indicators for which data 
has been updated

Education

Social Collaboration, International and Medical

Research

University Administration Infrastructure

Go to Measures Selection 
Screen

Go to Executive Vice 
President Selection Screen

List of Indicators and Executive 
vice presidents in Charge

President

Executives
[Overview]

Provides the university president and each executive vice president in charge with reports on 
matters that need to be understood in real time to administer the university.

Important university projects for which indicators are displayed:
1) Mid-term target and mid-term plan related projects
2) Budgetly request related projects
3) Designated national university corporation related projects
4) SGU related projects
5) University ranking related projects, etc.

[1] Management Indicator Progress Reports [2] Analysis Reports by Theme

[Purpose]

Management 
Indicators

Management 
Indicators

Management 
Indicators

Management 
Indicators

[Purpose]
To provide information necessary in 

monitoring the management indicator 
progress status of university 

administration measures.

To provide information that contributes 
to self-assessment of the university’s 

characteristics, strengths and 
weaknesses for the purpose of 

university reform.

Office of Institutional Research

IR Data and Information

This has enabled data analysis that cross-references IR information from different 
fields using BI tools through organization of IR data lists and IR data collections, etc. 
by ascertaining IR information dispersed throughout the university.

[Examples]
[Financial Information] [Researcher Information] [Performance]

Amount Allocated to 
University Administration 

budget 
(Research budget)

Data on Citation 
of Publication

Correlation 
between research 
expenses spent 

on taxes and 
publication 
citation, etc.

[Academic 
Information] [Researcher Information]

[Examination of Initiatives 
Aimed at Promoting 
Internationalization]

Number of 
International Students 
Receiving mentorship

Data on 
International 
Co-authored 
Publications

Correlation between 
international research 

capacity and the 
number of international 

students, etc.

Consolidates IR information dispersed throughout the university, and registers data.
→Data analysis from multiple angles using BI tools

→Findings based on the result of analysis (Plans and Proposals)

Designated National 
Universities Corporation

Reports and Proposals
Instructions

Data Analysis and Filing
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[Measures due to the System for 
Invigorating University Reform ]

Measures due to the System for Invigorating University 
Reform within the Humanities Collaborative Research 

and Education Commons(Associate Professor 1)

10

Establishment of “Collaborative Platform in Research and Education on Humanities and Social Sciences”
Kyushu University Action Plan 2015-2020 I 2) Strengthening of Support and Fostering of Interest in Fundamental Research for the Creation and Development of New Research Fields

Collaborative Research and Education Platform Supporting Both Education Collaboration and Research Collaboration for the 4 Liberal Arts 
Departments (School of Letters, School of Education, School of Law and School of Economics) Establishment of Collaborative Platform in Research and 

Education on Humanities and Social Sciences

[Research Collaboration]
Expansion of Preceding Education Collaboration 

into Research Collaboration
Collaborative research activities aimed at 

emergence of new research fields and topics 
through merging dissimilar fields.

Matters of Focus
Initiatives under the President’s Leadership 

(Education and Research)

Hosting of Kick Off Lecture
“Interdisciplinary or Discipline Expansion?”
Hosting of the 2nd Planning Lecture
“Thinking about Hypothetical Culture”

Of the lectures begun from April 2018,
around over 20% (135 students) of 

targeted students (a total of 621 2nd-
year students in each school) completed 

this program. (Total of 201 students)

[Education Collaboration]
Sub-major programs in the four humanities schools 
(Commenced in April 2018)
Collaborative education activities which enable non-degree students 
to acquire intellectual breadth in the humanities and social sciences 
across the boundaries between schools, in addition to the deep 
expertise acquired in their own schools.

Reflecting the System for “Evaluation 
in five years, organizational review 
within 10 years”
(University-wide inspection and evaluation in the 5th year of 
mid-term goal period. → System to promote organizational 
revision within 10 years to reflect evaluation results.)

View on improvement: Organizational revision based on the 
strengths, features and social roles clarified in the 
“Redefinition of Our Mission” should be studied.
→Launched “Collaborative Platform in Research and 

Education on Humanities and Social Sciences” as a way of 
responding to the view.

①Super-smart Society
Interdisciplinary examination aimed at realizing a “super-smart society”
②Sustainable Development Goals (SDG) and a Circulation-type 
Economy
Improvements to resource usage efficiency and government policy proposals that also 
analyze new economic activities, such as a “sharing economy,” “transformation of 
products into services,” etc.
③Kyushu that is Open to Asia
Learning how to co-exist, also in collaboration with the Institute for Asian and Oceanian 
Studies.
④History of the Formation of the Humanities and Social Sciences
Learning the history of the humanities and social sciences, and sharing cross-disciplinary 
ways of thinking that connect interdisciplinary and dissimilar fields by relativizing ways of 
thinking and systems unique to the modern age.

Identified 4 Research Policies Based on the Results of Activities such 
as Symposiums, etc.

Liberal Arts Joint Entrance 
Examination Review Committee

Graduate School of 
Humanities

Graduate School of 
Human-

Environment 
Studies

Graduate School of 
Law

Graduate School of 
Economics

School of Letters M
ajors

Specialized Field M
inors

School of Education M
ajors

Specialized Field M
inors

Specialized Field M
inors

Specialized Field M
inors

School of Law
 M

ajors

School of Econom
ics M

ajors

Transfers

Cross-sectional Minors

KIKAN 
Education

KIKAN 
Education

KIKAN 
Education

KIKAN 
Education

Liberal 
Arts Minor 
Program

General Entrance 
Examination

International Course 
Entrance 

Examination

General Entrance 
Examination, High School and 

University Articulation 
Entrance Examination, 

Admissions Office Entrance 
Examination (International 

Course Entrance Examination)

General Entrance 
Examination

Admissions Office Entrance 
Examination (International 

Course Entrance 
Examination)

General Entrance 
Examination

Liberal Arts Joint Entrance Examination 
Review Committee

Establishment of Joint Education Program 
for Undergraduate Students in the Four 
Schools of Letters, Education, Law and 

Economics
Reform to Flexible Specialty Selection

①Minors may also be completed by 
students in the School of Science and 
School of Interdisciplinary Science and 
Innovation.
②Easing requirements for transfer of 
schools.
③Promotion of advancement to graduate 
school specializing in area selected as a 
minor. (Implementation of entrance 
examinations across graduate schools)

Mechanism to increase the number of 
students intending to advance to 

graduate school by attracting students 
interested in various liberal art 

specialties.

Study How undergraduate and 
graduate school entrance 

examinations should be formulated by 
setting a Liberal Arts Joint Entrance 

Examination Review Committee

*Choice of Courses Pattern I
Major + Minor in Other School
*Choice of Courses Pattern II
Major + Cross-sectional 
Minors in 4 Schools
*Choice of Courses Pattern III
Majors only

Establishment of Kyushu University “Institute for Asian and Oceanian Studies” by Kyushu University as a Whole
Kyushu University Action Plan 2015-2020: I 1) Promoting Outstanding Worldclass Research

9

Organization to Promote Systematization of Research and Education Activities in each Research Field Highly-rated Around the World 
as Kyushu University’s Strengths and Characteristics

Kyushu University Platform of Inter / Transdisciplinary 
Energy Research (Established in October 2016)

Realization of “Ideal Energy Society in the Year 2100” 
by all Kyushu University.

Matters of Focus
Initiatives under the President’s Leadership 

(Research)

Hosting “Kyushu University Energy Week”

This symposium was participated in by energy-
related departments at Kyushu University to 
serve as a venue for researchers to exchange 
in order to function as an international hub for 
energy research. In FY2018, international 
workshops and invited lectures by famous 
researchers were held for five days with a total 
of roughly 1,900 participants.
(Hosted every year from 2016 to 2018)

[Background of Establishment]
Promoting Outstanding Worldclass Research as declared in the “Kyushu University 

Action Plan 2015-2020”
Asia and Oceania are deeply connected with Kyushu University geographically and 

historically, and these regions are important in Kyushu University’s international strategy.
Kyushu University Institute for Asian and Oceanian Studies was envisioned as a 

compilation utilizing the results achieved by the entire university at the maximum through 
expanding spheres of activity while reorganizing over 10 years in Asia and Oceania.
[Structure and Purpose]
・Director Generd = University President; Deputy Director General 

= Executive Vice President and Senior Vice President → Powerful Governance System
・To develop on-demand and on-site research and education activities in which research 

groups that merge multiple fields together across specializations collaborate with overseas 
universities, research institutions, government institutions and municipalities.

・To contribute to solving or mitigating social issues which are occurring, or expected to be 
faced tomorrow, in Asia and Oceania, and to cultivate truly international human resources 
through education.

To contribute to realization of a sustainable society as published in the SDGs, and to 
realization of an idealized, sustainable society further in Future SDGs.

Organization gathered Kyushu University's  researchers from multiple fiebls,searching for Solutions and New 
Developments with regard to Social Issues Faced by Asian and Oceanian Regions

Kyushu University Institute for Asian and Oceanian Studies
(Established in April 2019)

■ Kick Off Symposium Held on July 10.

[FY2018 Initiatives toward Establishment]
・Kyushu University faculty members engaged in Asia and Oceania-related research were 

analyzed, and of the roughly 2,000 faculty members, nearly 30% were found to be involved.
・Recruitment was conducted as Critical Support Fields within the “Specified Domain Enhancement Project,” a part of the Intra-university Support System QR 

Program, in order to extract social issues, etc. that should be tackled by the university as a whole. This institute is composed of total 6 clusters, including 5 
clusters organized out of the 27 research and education fields that applied and 1 additional cluster aimed at enhancing the Humanities and Social Sciences 
under university president's leadership.
More than 100 faculty members engaged in Asia-related research and education are involved.

・After establishing the institute, a post of full-time professor as a research promotion director was in place at  university president’s discretion, to serve as the 
core of the “Research Promotion Department.”

*Clusters are composed of multiple modules
(interdisciplinary research groups engaged in identifing and solring specific social issues).

～And on into the future～

Future 
SDGs

Asia Remote Medicine 
Development Center

October 2008

East Asia 
Environmental 

Problem Project
September 2007

China 
Environmental 

Problem Project
January 2007

Research Institute for 
East Asia Environments

April 2009

Advanced Asian 
Archeological 

Research Center
April 2013

Center for 
Asia-Pacific 

Future Studies
March 2014

Institute for Asian and 
Oceanian Studies

April 2019

Kyushu University 
Platform of Inter / Transdisciplinary

Energy Research
Kyushu University-wide Platform Organization

that Removed the Barriers between Departments

The “Ideal Future 
Energy Society”

Discrete Element 
Research

Collaborative
Projects

Interdisciplinary 
Integration

Solution of Comprehensive 
Energy-related Problem

◆ Non-use of Fossil Resources
◆ Prevention of Global Warming
◆International Strategies and 

International Collaboration related to 
Energy◆ Energy Management
◆ Energy Security

Law

Health Design

Economics

Mathematics

Information 
Sciences

Human & 
Environment

Engineering

Science

Agriculture

Energy and Society
Life styles, Psychology

Energy Economics
Safety and Security, 
Distributed Power

Future Society and Energy
①①Interdisciplinary project: 

“Renewable Energy and 
Hydrogen”

Renewable Power Generation, 
Hydrogen Production and Storage

Energy Technologies
Renewable Energy

Bio-energy, Fossil energy
Energy storage, Hydrogen, 

Nuclear, Coal, and Geothermal 
energies ②②Interdisciplinary project: 

“Energy Management 
System”

Energy management systems
Control and Management

Energy management systems
Energy Management

Energy mix
Energy in industry, cities and life

Super-smart society
Smart human behaviors

③③Interdisciplinary project: 
“Future society”

Bio-energy
Future energy business

Future Energy
[Interdisciplinary 

Integration]

④④Global alliance
⑤⑤Future society think tank
⑥⑥Integrated energy 
education
Ideal future society study, social policy 
proposal
Global energy vision creation
Global energy human resources 
development 

Contribution
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[Measures due to the System for 
Invigorating University Reform ]

Measures due to the System for Invigorating University 
Reform within the Humanities Collaborative Research 

and Education Commons(Associate Professor 1)
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Establishment of “Collaborative Platform in Research and Education on Humanities and Social Sciences”
Kyushu University Action Plan 2015-2020 I 2) Strengthening of Support and Fostering of Interest in Fundamental Research for the Creation and Development of New Research Fields

Collaborative Research and Education Platform Supporting Both Education Collaboration and Research Collaboration for the 4 Liberal Arts 
Departments (School of Letters, School of Education, School of Law and School of Economics) Establishment of Collaborative Platform in Research and 

Education on Humanities and Social Sciences

[Research Collaboration]
Expansion of Preceding Education Collaboration 

into Research Collaboration
Collaborative research activities aimed at 

emergence of new research fields and topics 
through merging dissimilar fields.

Matters of Focus
Initiatives under the President’s Leadership 

(Education and Research)

Hosting of Kick Off Lecture
“Interdisciplinary or Discipline Expansion?”
Hosting of the 2nd Planning Lecture
“Thinking about Hypothetical Culture”

Of the lectures begun from April 2018,
around over 20% (135 students) of 

targeted students (a total of 621 2nd-
year students in each school) completed 

this program. (Total of 201 students)

[Education Collaboration]
Sub-major programs in the four humanities schools 
(Commenced in April 2018)
Collaborative education activities which enable non-degree students 
to acquire intellectual breadth in the humanities and social sciences 
across the boundaries between schools, in addition to the deep 
expertise acquired in their own schools.

Reflecting the System for “Evaluation 
in five years, organizational review 
within 10 years”
(University-wide inspection and evaluation in the 5th year of 
mid-term goal period. → System to promote organizational 
revision within 10 years to reflect evaluation results.)

View on improvement: Organizational revision based on the 
strengths, features and social roles clarified in the 
“Redefinition of Our Mission” should be studied.
→Launched “Collaborative Platform in Research and 

Education on Humanities and Social Sciences” as a way of 
responding to the view.

①Super-smart Society
Interdisciplinary examination aimed at realizing a “super-smart society”
②Sustainable Development Goals (SDG) and a Circulation-type 
Economy
Improvements to resource usage efficiency and government policy proposals that also 
analyze new economic activities, such as a “sharing economy,” “transformation of 
products into services,” etc.
③Kyushu that is Open to Asia
Learning how to co-exist, also in collaboration with the Institute for Asian and Oceanian 
Studies.
④History of the Formation of the Humanities and Social Sciences
Learning the history of the humanities and social sciences, and sharing cross-disciplinary 
ways of thinking that connect interdisciplinary and dissimilar fields by relativizing ways of 
thinking and systems unique to the modern age.

Identified 4 Research Policies Based on the Results of Activities such 
as Symposiums, etc.

Liberal Arts Joint Entrance 
Examination Review Committee

Graduate School of 
Humanities

Graduate School of 
Human-

Environment 
Studies

Graduate School of 
Law

Graduate School of 
Economics

School of Letters M
ajors

Specialized Field M
inors

School of Education M
ajors

Specialized Field M
inors

Specialized Field M
inors

Specialized Field M
inors

School of Law
 M

ajors

School of Econom
ics M

ajors

Transfers

Cross-sectional Minors

KIKAN 
Education

KIKAN 
Education

KIKAN 
Education

KIKAN 
Education

Liberal 
Arts Minor 
Program

General Entrance 
Examination

International Course 
Entrance 

Examination

General Entrance 
Examination, High School and 

University Articulation 
Entrance Examination, 

Admissions Office Entrance 
Examination (International 

Course Entrance Examination)

General Entrance 
Examination

Admissions Office Entrance 
Examination (International 

Course Entrance 
Examination)

General Entrance 
Examination

Liberal Arts Joint Entrance Examination 
Review Committee

Establishment of Joint Education Program 
for Undergraduate Students in the Four 
Schools of Letters, Education, Law and 

Economics
Reform to Flexible Specialty Selection

①Minors may also be completed by 
students in the School of Science and 
School of Interdisciplinary Science and 
Innovation.
②Easing requirements for transfer of 
schools.
③Promotion of advancement to graduate 
school specializing in area selected as a 
minor. (Implementation of entrance 
examinations across graduate schools)

Mechanism to increase the number of 
students intending to advance to 

graduate school by attracting students 
interested in various liberal art 

specialties.

Study How undergraduate and 
graduate school entrance 

examinations should be formulated by 
setting a Liberal Arts Joint Entrance 

Examination Review Committee

*Choice of Courses Pattern I
Major + Minor in Other School
*Choice of Courses Pattern II
Major + Cross-sectional 
Minors in 4 Schools
*Choice of Courses Pattern III
Majors only

Establishment of Kyushu University “Institute for Asian and Oceanian Studies” by Kyushu University as a Whole
Kyushu University Action Plan 2015-2020: I 1) Promoting Outstanding Worldclass Research

9

Organization to Promote Systematization of Research and Education Activities in each Research Field Highly-rated Around the World 
as Kyushu University’s Strengths and Characteristics

Kyushu University Platform of Inter / Transdisciplinary 
Energy Research (Established in October 2016)

Realization of “Ideal Energy Society in the Year 2100” 
by all Kyushu University.

Matters of Focus
Initiatives under the President’s Leadership 

(Research)

Hosting “Kyushu University Energy Week”

This symposium was participated in by energy-
related departments at Kyushu University to 
serve as a venue for researchers to exchange 
in order to function as an international hub for 
energy research. In FY2018, international 
workshops and invited lectures by famous 
researchers were held for five days with a total 
of roughly 1,900 participants.
(Hosted every year from 2016 to 2018)

[Background of Establishment]
Promoting Outstanding Worldclass Research as declared in the “Kyushu University 

Action Plan 2015-2020”
Asia and Oceania are deeply connected with Kyushu University geographically and 

historically, and these regions are important in Kyushu University’s international strategy.
Kyushu University Institute for Asian and Oceanian Studies was envisioned as a 

compilation utilizing the results achieved by the entire university at the maximum through 
expanding spheres of activity while reorganizing over 10 years in Asia and Oceania.
[Structure and Purpose]
・Director Generd = University President; Deputy Director General 

= Executive Vice President and Senior Vice President → Powerful Governance System
・To develop on-demand and on-site research and education activities in which research 

groups that merge multiple fields together across specializations collaborate with overseas 
universities, research institutions, government institutions and municipalities.

・To contribute to solving or mitigating social issues which are occurring, or expected to be 
faced tomorrow, in Asia and Oceania, and to cultivate truly international human resources 
through education.

To contribute to realization of a sustainable society as published in the SDGs, and to 
realization of an idealized, sustainable society further in Future SDGs.

Organization gathered Kyushu University's  researchers from multiple fiebls,searching for Solutions and New 
Developments with regard to Social Issues Faced by Asian and Oceanian Regions

Kyushu University Institute for Asian and Oceanian Studies
(Established in April 2019)

■ Kick Off Symposium Held on July 10.

[FY2018 Initiatives toward Establishment]
・Kyushu University faculty members engaged in Asia and Oceania-related research were 

analyzed, and of the roughly 2,000 faculty members, nearly 30% were found to be involved.
・Recruitment was conducted as Critical Support Fields within the “Specified Domain Enhancement Project,” a part of the Intra-university Support System QR 

Program, in order to extract social issues, etc. that should be tackled by the university as a whole. This institute is composed of total 6 clusters, including 5 
clusters organized out of the 27 research and education fields that applied and 1 additional cluster aimed at enhancing the Humanities and Social Sciences 
under university president's leadership.
More than 100 faculty members engaged in Asia-related research and education are involved.

・After establishing the institute, a post of full-time professor as a research promotion director was in place at  university president’s discretion, to serve as the 
core of the “Research Promotion Department.”

*Clusters are composed of multiple modules
(interdisciplinary research groups engaged in identifing and solring specific social issues).

～And on into the future～

Future 
SDGs

Asia Remote Medicine 
Development Center

October 2008

East Asia 
Environmental 

Problem Project
September 2007

China 
Environmental 

Problem Project
January 2007

Research Institute for 
East Asia Environments

April 2009

Advanced Asian 
Archeological 

Research Center
April 2013

Center for 
Asia-Pacific 

Future Studies
March 2014

Institute for Asian and 
Oceanian Studies

April 2019

Kyushu University 
Platform of Inter / Transdisciplinary

Energy Research
Kyushu University-wide Platform Organization

that Removed the Barriers between Departments

The “Ideal Future 
Energy Society”

Discrete Element 
Research

Collaborative
Projects

Interdisciplinary 
Integration

Solution of Comprehensive 
Energy-related Problem

◆ Non-use of Fossil Resources
◆ Prevention of Global Warming
◆International Strategies and 

International Collaboration related to 
Energy◆ Energy Management
◆ Energy Security

Law

Health Design

Economics

Mathematics

Information 
Sciences

Human & 
Environment

Engineering

Science

Agriculture

Energy and Society
Life styles, Psychology

Energy Economics
Safety and Security, 
Distributed Power

Future Society and Energy
①①Interdisciplinary project: 

“Renewable Energy and 
Hydrogen”

Renewable Power Generation, 
Hydrogen Production and Storage

Energy Technologies
Renewable Energy

Bio-energy, Fossil energy
Energy storage, Hydrogen, 

Nuclear, Coal, and Geothermal 
energies ②②Interdisciplinary project: 

“Energy Management 
System”

Energy management systems
Control and Management

Energy management systems
Energy Management

Energy mix
Energy in industry, cities and life

Super-smart society
Smart human behaviors

③③Interdisciplinary project: 
“Future society”

Bio-energy
Future energy business

Future Energy
[Interdisciplinary 

Integration]

④④Global alliance
⑤⑤Future society think tank
⑥⑥Integrated energy 
education
Ideal future society study, social policy 
proposal
Global energy vision creation
Global energy human resources 
development 

Contribution
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Dramatic Improvement in Usage Environment through Centralization of Materials
 Forms a humanities and social sciences research base by consolidating roughly 2.4 million humanities and social science 

resources, which used to be dispersed over multiple campuses.
 Promotes usage of valuable resources and improves user convenience with establishment of a semi-rare books room..
 Provides centralized access through consolidation of archival resources stored in Manuscript Library.
Establishment of Facilities and Systems for Active Learner Cultivation
 Provides a range of study spaces based on usage type.

 Active learning space “Cute. Commons” (Approx. 1,000㎡; Approx. 200 seats)
 Seminar Rooms (2), Individual Study Rooms (11)

 Academic Support Division newly established to strengthen out-of-class study support and research support.
 Library Teaching Assistant (Cuter) assigned to each campus (Hakozaki, Ito, Hospital and Ohashi).

 Presentation on the Library Teaching Assistant (Cuter) Study Support Initiative has been given at an international 
conferences, etc., and won the Best Poster Award at ALIRG2018.

Inventive Solutions to Relocation Issues
 The effects on study, education and research were minimized by conducting the relocation without suspending services thanks 

to a detailed relocation plan (provision of alternate services and advance opening of the New Central Library).
 Reusing desks, chairs and book shelves in use prior to relocation contributed to giving the library a historical atmosphere while 

also reducing expenses.

12
Matters of Focus

Overall Status (Academic Information 
Infrastructure)

New Central Library (Grand Opening on October 1)
Kyushu University Action Plan 2015-2020 IV 3) Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

Complete Opening in 2018 as One of the Largest Libraries in Japan with a Storage Capacity of 3.5 Million Books under the Basic Concept of a 
“Library Supporting the Next 100 Years ~as One of Top Brands in Asia~” (Total Area: 19,279㎡; Number of Seats: Approx. 1,400)

Establishment of Academic Information Infrastructure to Support Education, Research and Study Activities as a Global 
Research and Education Hub

Kyushu University Action Plan 2015-2020 IV 3) Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

Provision of Safe, Secure Advanced Telecommunications Infrastructure and Improvement of Cyber-literacy among Members

Characteristic 
Initiatives at Branch 

Libraries

Incruding
Group Study Rooms (4 Rooms),
Workshop Space and Open Space

・Science and Technology Library: “Improve support for education and research in science fields”
Completion of relocation consolidates previously dispersed natural science-related resources. Numerous events held, including 
Experiment Report courses, etc.

・ Design Library: Hold “Science Planter,” seminars in a science café format.

Super Computer
System “ITO”

Development of Advanced Telecommunications Infrastructure
 Introduction of Internal Network Monitoring System (Enhancement of Security Measures)
 Commencement of Operation of Super Computer System “ITO”

 The first system in Japan with functions for users to utilize in the field of Data Science.
 In order to leverage these advantages, the system commenced provision of environments for data analysis via web browsers easy for 

Windows and Mac users to operate for the purpose of lowering barriers to entry for new users who are not familiar with operating super 
computers.

Improvement of Cyber-literacy
 Conducted training for all faculty members and staff on targeted email attacks.
 Held a cyber security course as a compulsory subject for all 1st-year students university-wide, and opened multiple courses in the field of “cyber 

security” in the Graduate School of Information Science and Electrical Engineering.
 Held enpit2 (for university students) and enpit-pro (for adult members of society) in order to cultivate cyber security experts. (Continuation of the 

MEXT enpit Program)
 Held “Secu-Talk 2019 in Fukuoka.” (Held jointly with Internet service providers and the Fukuoka Prefectural Police)

Scene of the lecture at 
“Secu-Talk 2019 in Fukuoka”

Commemorative Open Lecture for the 
completion of Kyushu University Ito Campus

Learn the Latest Security Threats and 
Countermeasures

Secu-Talk 2019 in Fukuoka

Ito Campus Completion
September 2018

Held for the first time in East Asia
The 20th Congress of the International Academy of 
Comparative Law

(July 22 - 28)
 The largest meeting in the world within the field of law, held once every four 

years.
(Organization Committee Chair: Distinguished Professor Toshiyuki Kono 
(ICOMOS Chair, Alexander von Humboldt Foundation Reimar Lüst Award 
recipient)

 832 participants from more than 60 countries.

Held for the first time in Asia
「World Social Science Forum（WSSF）2018
(4th World Social Science Forum) (September 25 - 28)

 One of the most authoritative and influential meetings in international 
society.

 Around 1,000 participants from nearly 80 countries, including researchers, 
government policy makers and journalists.

For the first time in Japan
“QS APPLE 2019”

 Inviting as a part of the Reputation Management (RM) Strategy in the Top 
Global University Project.

 Kyushu University to host first QS-APPLE in Japan in 2019
(APPLE : Asia-Pacific Professional Leaders in Education Conference and 
Exhibition)

 Around 700 participants expected primarily from institutions of 
high education in the Asia-Pacific region.

11

Hold World’s Largest-scale International Conference
Kyushu University Action Plan 2015-2020: I 1) Promoting Outstanding Worldclass Research

Matters of Focus
Overall Status (Research, International)

Invitation of Large International Meetings Based on the Policy of Actively Sponsoring and Inviting Major International Meetings

Mandy Mok (left) and Aratono, Executive Vice President and 
Senior Vice President, exchanging a written agreement
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Dramatic Improvement in Usage Environment through Centralization of Materials
 Forms a humanities and social sciences research base by consolidating roughly 2.4 million humanities and social science 

resources, which used to be dispersed over multiple campuses.
 Promotes usage of valuable resources and improves user convenience with establishment of a semi-rare books room..
 Provides centralized access through consolidation of archival resources stored in Manuscript Library.
Establishment of Facilities and Systems for Active Learner Cultivation
 Provides a range of study spaces based on usage type.

 Active learning space “Cute. Commons” (Approx. 1,000㎡; Approx. 200 seats)
 Seminar Rooms (2), Individual Study Rooms (11)

 Academic Support Division newly established to strengthen out-of-class study support and research support.
 Library Teaching Assistant (Cuter) assigned to each campus (Hakozaki, Ito, Hospital and Ohashi).

 Presentation on the Library Teaching Assistant (Cuter) Study Support Initiative has been given at an international 
conferences, etc., and won the Best Poster Award at ALIRG2018.

Inventive Solutions to Relocation Issues
 The effects on study, education and research were minimized by conducting the relocation without suspending services thanks 

to a detailed relocation plan (provision of alternate services and advance opening of the New Central Library).
 Reusing desks, chairs and book shelves in use prior to relocation contributed to giving the library a historical atmosphere while 

also reducing expenses.

12
Matters of Focus

Overall Status (Academic Information 
Infrastructure)

New Central Library (Grand Opening on October 1)
Kyushu University Action Plan 2015-2020 IV 3) Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

Complete Opening in 2018 as One of the Largest Libraries in Japan with a Storage Capacity of 3.5 Million Books under the Basic Concept of a 
“Library Supporting the Next 100 Years ~as One of Top Brands in Asia~” (Total Area: 19,279㎡; Number of Seats: Approx. 1,400)

Establishment of Academic Information Infrastructure to Support Education, Research and Study Activities as a Global 
Research and Education Hub

Kyushu University Action Plan 2015-2020 IV 3) Creating an Education, Research and Medical Treatment Environment Focused on Safety, Peace of Mind, and Comfort

Provision of Safe, Secure Advanced Telecommunications Infrastructure and Improvement of Cyber-literacy among Members

Characteristic 
Initiatives at Branch 

Libraries

Incruding
Group Study Rooms (4 Rooms),
Workshop Space and Open Space

・Science and Technology Library: “Improve support for education and research in science fields”
Completion of relocation consolidates previously dispersed natural science-related resources. Numerous events held, including 
Experiment Report courses, etc.

・ Design Library: Hold “Science Planter,” seminars in a science café format.

Super Computer
System “ITO”

Development of Advanced Telecommunications Infrastructure
 Introduction of Internal Network Monitoring System (Enhancement of Security Measures)
 Commencement of Operation of Super Computer System “ITO”

 The first system in Japan with functions for users to utilize in the field of Data Science.
 In order to leverage these advantages, the system commenced provision of environments for data analysis via web browsers easy for 

Windows and Mac users to operate for the purpose of lowering barriers to entry for new users who are not familiar with operating super 
computers.

Improvement of Cyber-literacy
 Conducted training for all faculty members and staff on targeted email attacks.
 Held a cyber security course as a compulsory subject for all 1st-year students university-wide, and opened multiple courses in the field of “cyber 

security” in the Graduate School of Information Science and Electrical Engineering.
 Held enpit2 (for university students) and enpit-pro (for adult members of society) in order to cultivate cyber security experts. (Continuation of the 

MEXT enpit Program)
 Held “Secu-Talk 2019 in Fukuoka.” (Held jointly with Internet service providers and the Fukuoka Prefectural Police)

Scene of the lecture at 
“Secu-Talk 2019 in Fukuoka”

Commemorative Open Lecture for the 
completion of Kyushu University Ito Campus

Learn the Latest Security Threats and 
Countermeasures

Secu-Talk 2019 in Fukuoka

Ito Campus Completion
September 2018

Held for the first time in East Asia
The 20th Congress of the International Academy of 
Comparative Law

(July 22 - 28)
 The largest meeting in the world within the field of law, held once every four 

years.
(Organization Committee Chair: Distinguished Professor Toshiyuki Kono 
(ICOMOS Chair, Alexander von Humboldt Foundation Reimar Lüst Award 
recipient)

 832 participants from more than 60 countries.

Held for the first time in Asia
「World Social Science Forum（WSSF）2018
(4th World Social Science Forum) (September 25 - 28)

 One of the most authoritative and influential meetings in international 
society.

 Around 1,000 participants from nearly 80 countries, including researchers, 
government policy makers and journalists.

For the first time in Japan
“QS APPLE 2019”

 Inviting as a part of the Reputation Management (RM) Strategy in the Top 
Global University Project.

 Kyushu University to host first QS-APPLE in Japan in 2019
(APPLE : Asia-Pacific Professional Leaders in Education Conference and 
Exhibition)

 Around 700 participants expected primarily from institutions of 
high education in the Asia-Pacific region.

11

Hold World’s Largest-scale International Conference
Kyushu University Action Plan 2015-2020: I 1) Promoting Outstanding Worldclass Research

Matters of Focus
Overall Status (Research, International)

Invitation of Large International Meetings Based on the Policy of Actively Sponsoring and Inviting Major International Meetings

Mandy Mok (left) and Aratono, Executive Vice President and 
Senior Vice President, exchanging a written agreement
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Functional Enhancement of the International Institute for Carbon-Neutral Energy Research (I2CNER) within the University’s 
Strategic System Reforms

Collaboration Enhancement Based on Performance of Joint Usage and Collaborative Research Centers
Promotion of new Interdisciplinary Research through Collaboration with Joint Usage and 
Collaborative Research Centers
In collaboration with clusters in joint usage and collaborative research centers across Japan, which serve as 
domestic and international hubs, we promoted cultivation of human resources to serve as the core of next-
generation interdisciplinary domain creation by searching for ways to create science, which is always newly 
emerging, from integration of the fields of measurements, calculations and data, with Pan-Omics Data-
Driven Innovation Research, one of Kyushu University’s strengths, as the standard. This is the first initiative 
in Japan in which new interdisciplinary domains are created through collaboration with Joint Usage and 
Collaborative Research Centers within the university.
 Decided to establish the Pan-Omics Data Driven Innovation Research Center utilizing the System for 

Invigorating University Reform in order to cultivate the young researchers who need data computational 
science in all academic fields at Kyushu University. (Established on April 1, 2019)

 Formed the “Kyushu University Data Science Platform (Q-DSP),” a collaboration relating to data science 
education and research within the university, in cooperation with stakeholders in the university involved 
in data science, such as the “Education and Research Center for Mathematical and Data Science” 
(established as a MEXT hub university for the “improvement of mathematical and data science-related 
education”), primarily involving the Faculty of Information Science and Electrical Engineering and the 
Faculty of Mathematics.

Promotion of State-of-the-Art Research in the Field of Carbon-Neutral Energy Research in Collaboration with the 
University of Illinois at Urbana-Champaign
 Strengthened collaboration with Kyushu University Platform of Inter-/ Transdisciplinary Energy Research, which propels 

comprehensive energy-related matters as the university’s energy research and education platform. (Specially focuses on 
the research on carbon-neutral energy)

 Accomplished collaborative and cooperative research with the Institute of Mathematics for Industry. (Fostering young and 
talented researchers)

 Promoted international joint research projects with more than 20 overseas affiliated institutions and companies. 
[Number of publications: 296; h-index: 73; Number of awards: 33 (as of March 22, 2019)]

 Achieved the creation of innovative and, highly efficient energy science and tecnologies aiming to realize a low-carbon 
society from the perspective of  Japan’s robust energy future called“3E+S” (energy security, economic efficiency, and 
environmental protection without compromising safety) .

Initiatives Aimed at Establishing New Undergraduate Schools to Cultivate Human Resources Capable of Working Actively in 
International Society Previous Slide No. 8

Initiatives Aimed at Strengthening and Reorganizing Strategic, High-Priority Education and Research Organizations Previous Slide No. 10

Establishment of the Institute for Research and Education (provisional name) to Systematize Research and Education 
Activities that Leverage Kyushu University’s Strengths

Previous Slide No. 9

Status of Initiatives for Highly Strategic and Ambitious Targets and Plans 

Provision of Safe, Secure Advanced Telecommunications Infrastructure and Improvement of Cyber-literacy among Members Previous Slide No. 12

Examples of Groundbreaking Research Results to Date:

・Highly-efficient hydrogen production using new photo-bio-
catalysts

・Application of new solid electrode to fuel cell batteries
・Development of metal materials that do not deteriorate due to 

hydrogen
・Creation of super thin membranes that adaptively separate 

CO2
・Development of continuous monitoring apparatus that 

manage underground stores of CO2
Implementation of these into society is expected to contribute to a 
reduction in CO2 equivalent to 5,180,000 tons by the year 2050 in 
comparison with 2010.

Formation of Pan-Omics Hub

Personnel Exchange

Skill Acquisition
Integration of 

Dissimilar 
Fields

Creation of New 
Fields

[Future Developments]
Develop education and research based on 
university-wide state-of-the-art data science and 
computational science by incorporating humanities 
and social sciences research groups.

I. Promotion of
Academic Research

・Creation of interdisciplinary domains by 
acquiring the ability to solve problems in 
each research domain through application 
of specialized knowledge and technology.

II. Researchers who Serve as 
the Core of the Next Generation
・Cultivation of human resources adept 
at lateral usage of state-of-the-art 
computational science and data science.
・Reflux back into various fields of 
human resources at the center of 
developing their own field and integrating 
with other fields.

III. Collaboration with Industry
・Steady promotion of R&D that is 
effective in improving productivity and 
implementation of the results into society.
・Practical education through 
understanding the needs of industry.
・・Solutions to conventionally difficult-
to-address social issues using new 
methodologies.

Global Expert Education
・More advanced knowledge and 
skill acquisition

Expert Education
・Acquisition of AI knowledge, 
mathematics and data science plus a 
specialized field
・Acquisition of practical knowledge and 
skills utilizing AI knowledge, mathematics 
and data science

Literacy Education
・Acquisition required by anyone of 
the foundational knowledge in the 
AI era (the new version of reading, 
writing and arithmetic).

University-wide Expansion of AI 
Knowledge, Mathematics and Data 

Science Education

Issues in Human Resource Cultivation
Japan is lagging behind in cultivation of data science researcher, and supply cannot keep up with demand. 
There is strong demand not only from academic fields but from industry as well. It is imperative for us to 
cultivate young researchers who possess foundational knowledge of both computational science and data 
science with a background of knowledge in their own academic field.

Pan-Omics Hub   

Advantages
・Improving environments that enable concentration 
on “research” with a long-term vision.
・Providing young researchers with opportunities.

Integration of 
Dissimilar Fields

Collaborative engagement in data science and 
computational science enables researchers 
with the latest specialized knowledge to 
understand the similarities and differences 
between their own specialization and other 
fields.

Career Path 
Formation

Adds data science skills while improving 
research performance without needing to 
leave one’s own field.

Challenging Research 
Environment

Serves as a gateway into challenges that 
promote innovative ideas and challenging 
research not available in one’s own 
specialization through proposal-style 
collaborative research within the hub.

Creation of Young Researchers to Lead New Types of Next Generation Science (Buds) that Integrate 
Dissimilar Fields

[Effects]
・Development of New Academic Domains
・Formation of Teams Aimed at Acquiring New 
Research Funds
・Attempts to Acquire Large-scale External Funds 

Cultivation of Researchers and 
Technicians Capable of Succeeding 
in International Competition
(Creates diverse clusters based on the composition 
of each university research laboratory, and develops 
and spreads to other institutions by commercializing 
them as a business model.)

Joint Usage and collaborative Research Hub Channels

Within Kyushu 
University

Domestic Hub A

Overseas Hub C
Overseas Hub D

Research 
Infrastructure

Education and Cultivation of 
Young Researchers and Doctoral 

Students

Contribute to DS Education

Kyushu University Data Science 
Education Infrastructure

Upper Grade (4th-Year or 
Graduate Program) Students 

and Faculty Members

Local 
Companies

Kyushu University Data Science Platform

Develops data science skills teachable to 
young researchers through OJT, and 

provides related departments with faculty 
members.

Shortage of faculty members to teach 
data science is a serious problem.

Research 
Institute for 

Applied 
Mechanics

Medical 
Institute of 

Bioregulation

Institute for 
Materials 

Chemistry and 
Engineering

Research Institute for 
Information Technology
Institute of Mathematics 

for Industry
Data Science / Computational 

Science (Creation of New 
Methodologies)

1,000,000 Students per Year
(All High School Graduates)

500,000 Students per Year
(All University Graduates)

Centers for Leading 
Scientific Research

Research Institute for 
Applied Mechanics

Medical Institute 
of Bioregulation Research Institute 

for Information 
Technology

Special Course 
on DS Practice

Students and Faculty

Mathematics and DS
Education and 

Research Center

Kyushu Consortium 
Advanced DS Education 

Program

Humanities and 
Social Sciences

Domestic 
Company B

Several Thousand Students 
per Year

(Roughly 5% of Experts)

Hundred thousand Students or so per 
Year

(Some High Schools and 25-30% of 
Technical Colleges and Universities)
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Materializing the Top Global University Project

Status of Initiatives for Highly Strategic and Ambitious Targets and Plans 

Review of curriculum and measures to respond to more internationalization that are grounded in undergraduate 
education and based on “KIKAN Education.”
Promoted revision of the curriculum throughout the entire undergraduate school education 
process based on “KIKAN Education” and responses to internationalization in order to improve 
and develop initiatives in active learner cultivation.
 Increase in the percentage of courses taught in a foreign language.

Undergraduate Schools: [2017] 12.2% → [2018] 16.6%; Graduate Schools: [2017] 40.4% → [2018] 
43.8%

 Added the status of courses taught in a foreign language as an indicator of department incentive 
expenses (University Reform Promotion Expenses).

 Decided to revise the 3 Policies in all departments in 2019.
 Promoted introduction of rubric evaluations: [2017]74.2% → [2018]74.4%
 Improvement of percentage of graduates with GPA of less than 2.0: [2014] 21.8% → [2018] 11.8%
 Introduction ratio of Quarter Courses: [2017] 13.1％→ [2018]26.1%

■■KIKAN Education: Spiral Model 
Cultivating a Mighty Trunk

■■Learner Growth Model Based on KIKAN Education

Initiatives Related to Education Internationalization
◆ Expansion of International Courses

Newly established international courses in the School of Letters, School of Economics, School of 
Science and School of Pharmaceutical Sciences.

◆ Graduate School Education Reform
Formulated the “Kyushu University Graduate School Education Reform Policy.” Strongly promoted 
construction of a system that provides multiple supervising faculty members, improvement of the 
degree screening system with an emphasis on objectivity by appointing international faculty 
members and external experts, and formation of the da Vinci Program (a customizable graduate 
school degree program that allows access to multiple graduate schools, departments and 
education programs).

◆ Kick Off of Collaboration with Middle East and North Africa
Expanded functions of the Kyushu University Cairo Office in Egypt, one of key countries, in 
conjunction with commencement of the Study in Japan Global Network Project. Started up 
accepting international students from the Middle East and North Africa.

◆ THE World University Ranking - 4th in Japan
Obtained Rank 4, up from Rank 5 in the previous year, in the education capacity-focused 
rankings.Our “internationality” and “education resources” were highly evaluated.

◆ Tobitate! - Leap for Tomorrow - 2nd Highest Number of Successful Candidates in Japan in 10th 
year of the Program
Provided Japanese students hoping to study overseas with detailed support via one-stop service 
by coordinators, etc. at Global Student Exchange Promotion Center.
The number of successful candidates in the 10th year of the program achieved as many as 20 
students, the 2nd highest in Japan.

Initiatives Related to Research Internationalization
◆Establishment of Institute for Asian and Oceanian Studies

Established the Institute for Asian and Oceanian Studies, 
which tackles social issues in Asia and Oceania, as an 
embodiment of Kyushu University’s strengths and features.
Commenced activities in April 2019.

Initiatives Related to Governance Reform
◆ Commencement of Kyushu University Renaissance Project

Commenced comprehensive human resource cultivation 
strategies from the level of undergraduate school and 
graduate school education to researcher cultivation.
Continuous cultivation of global human resources capable of 
leading the world.

Initiatives Related to Reputation Management (RM)
◆ Hosting International Conferences

Held Congress of the International Academy of 
Comparative Law for the first time in East Asia. Around 840 

attendees from more than 60 countries and regions.
Also held the World Social Science Forum for the first time in 
Asia.
Around 1,000 attendees from around 80 countries and regions.

Creation of New Cultures and 
Societies

Ability to learn 
continuously

Society

Specialized 
Education

KIKAN 
Education

Discover new issues in society

Shrewd Understanding of 
issues and Curiosity

Social Issues

Subject Education

Establish a strong trunk for 
continuous lifelong learning.

Growing Learners

Secondary Education Kyushu University

Exploring New Fields of Learning

Wisdom that identifies 
problems and leads to solutions

Extend branches of knowledge and 
sensibility, outlook and ways of thinking

Receive a diverse education 
to plant strong roots

Cultivating Solid Leaders

Basic Education

Isolated Learning

Ideological 
dialogue class
Education in 

English
Traverse between 

Theory and Practice

Multiple effect of lectures 
and practice

Interactive learning
KIKAN Education
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Functional Enhancement of the International Institute for Carbon-Neutral Energy Research (I2CNER) within the University’s 
Strategic System Reforms

Collaboration Enhancement Based on Performance of Joint Usage and Collaborative Research Centers
Promotion of new Interdisciplinary Research through Collaboration with Joint Usage and 
Collaborative Research Centers
In collaboration with clusters in joint usage and collaborative research centers across Japan, which serve as 
domestic and international hubs, we promoted cultivation of human resources to serve as the core of next-
generation interdisciplinary domain creation by searching for ways to create science, which is always newly 
emerging, from integration of the fields of measurements, calculations and data, with Pan-Omics Data-
Driven Innovation Research, one of Kyushu University’s strengths, as the standard. This is the first initiative 
in Japan in which new interdisciplinary domains are created through collaboration with Joint Usage and 
Collaborative Research Centers within the university.
 Decided to establish the Pan-Omics Data Driven Innovation Research Center utilizing the System for 

Invigorating University Reform in order to cultivate the young researchers who need data computational 
science in all academic fields at Kyushu University. (Established on April 1, 2019)

 Formed the “Kyushu University Data Science Platform (Q-DSP),” a collaboration relating to data science 
education and research within the university, in cooperation with stakeholders in the university involved 
in data science, such as the “Education and Research Center for Mathematical and Data Science” 
(established as a MEXT hub university for the “improvement of mathematical and data science-related 
education”), primarily involving the Faculty of Information Science and Electrical Engineering and the 
Faculty of Mathematics.

Promotion of State-of-the-Art Research in the Field of Carbon-Neutral Energy Research in Collaboration with the 
University of Illinois at Urbana-Champaign
 Strengthened collaboration with Kyushu University Platform of Inter-/ Transdisciplinary Energy Research, which propels 

comprehensive energy-related matters as the university’s energy research and education platform. (Specially focuses on 
the research on carbon-neutral energy)

 Accomplished collaborative and cooperative research with the Institute of Mathematics for Industry. (Fostering young and 
talented researchers)

 Promoted international joint research projects with more than 20 overseas affiliated institutions and companies. 
[Number of publications: 296; h-index: 73; Number of awards: 33 (as of March 22, 2019)]

 Achieved the creation of innovative and, highly efficient energy science and tecnologies aiming to realize a low-carbon 
society from the perspective of  Japan’s robust energy future called“3E+S” (energy security, economic efficiency, and 
environmental protection without compromising safety) .

Initiatives Aimed at Establishing New Undergraduate Schools to Cultivate Human Resources Capable of Working Actively in 
International Society Previous Slide No. 8

Initiatives Aimed at Strengthening and Reorganizing Strategic, High-Priority Education and Research Organizations Previous Slide No. 10

Establishment of the Institute for Research and Education (provisional name) to Systematize Research and Education 
Activities that Leverage Kyushu University’s Strengths

Previous Slide No. 9

Status of Initiatives for Highly Strategic and Ambitious Targets and Plans 

Provision of Safe, Secure Advanced Telecommunications Infrastructure and Improvement of Cyber-literacy among Members Previous Slide No. 12

Examples of Groundbreaking Research Results to Date:

・Highly-efficient hydrogen production using new photo-bio-
catalysts

・Application of new solid electrode to fuel cell batteries
・Development of metal materials that do not deteriorate due to 

hydrogen
・Creation of super thin membranes that adaptively separate 

CO2
・Development of continuous monitoring apparatus that 

manage underground stores of CO2
Implementation of these into society is expected to contribute to a 
reduction in CO2 equivalent to 5,180,000 tons by the year 2050 in 
comparison with 2010.

Formation of Pan-Omics Hub

Personnel Exchange

Skill Acquisition
Integration of 

Dissimilar 
Fields

Creation of New 
Fields

[Future Developments]
Develop education and research based on 
university-wide state-of-the-art data science and 
computational science by incorporating humanities 
and social sciences research groups.

I. Promotion of
Academic Research

・Creation of interdisciplinary domains by 
acquiring the ability to solve problems in 
each research domain through application 
of specialized knowledge and technology.

II. Researchers who Serve as 
the Core of the Next Generation
・Cultivation of human resources adept 
at lateral usage of state-of-the-art 
computational science and data science.
・Reflux back into various fields of 
human resources at the center of 
developing their own field and integrating 
with other fields.

III. Collaboration with Industry
・Steady promotion of R&D that is 
effective in improving productivity and 
implementation of the results into society.
・Practical education through 
understanding the needs of industry.
・・Solutions to conventionally difficult-
to-address social issues using new 
methodologies.

Global Expert Education
・More advanced knowledge and 
skill acquisition

Expert Education
・Acquisition of AI knowledge, 
mathematics and data science plus a 
specialized field
・Acquisition of practical knowledge and 
skills utilizing AI knowledge, mathematics 
and data science

Literacy Education
・Acquisition required by anyone of 
the foundational knowledge in the 
AI era (the new version of reading, 
writing and arithmetic).

University-wide Expansion of AI 
Knowledge, Mathematics and Data 

Science Education

Issues in Human Resource Cultivation
Japan is lagging behind in cultivation of data science researcher, and supply cannot keep up with demand. 
There is strong demand not only from academic fields but from industry as well. It is imperative for us to 
cultivate young researchers who possess foundational knowledge of both computational science and data 
science with a background of knowledge in their own academic field.

Pan-Omics Hub   

Advantages
・Improving environments that enable concentration 
on “research” with a long-term vision.
・Providing young researchers with opportunities.

Integration of 
Dissimilar Fields

Collaborative engagement in data science and 
computational science enables researchers 
with the latest specialized knowledge to 
understand the similarities and differences 
between their own specialization and other 
fields.

Career Path 
Formation

Adds data science skills while improving 
research performance without needing to 
leave one’s own field.

Challenging Research 
Environment

Serves as a gateway into challenges that 
promote innovative ideas and challenging 
research not available in one’s own 
specialization through proposal-style 
collaborative research within the hub.

Creation of Young Researchers to Lead New Types of Next Generation Science (Buds) that Integrate 
Dissimilar Fields

[Effects]
・Development of New Academic Domains
・Formation of Teams Aimed at Acquiring New 
Research Funds
・Attempts to Acquire Large-scale External Funds 

Cultivation of Researchers and 
Technicians Capable of Succeeding 
in International Competition
(Creates diverse clusters based on the composition 
of each university research laboratory, and develops 
and spreads to other institutions by commercializing 
them as a business model.)

Joint Usage and collaborative Research Hub Channels

Within Kyushu 
University

Domestic Hub A

Overseas Hub C
Overseas Hub D

Research 
Infrastructure

Education and Cultivation of 
Young Researchers and Doctoral 

Students

Contribute to DS Education

Kyushu University Data Science 
Education Infrastructure

Upper Grade (4th-Year or 
Graduate Program) Students 

and Faculty Members

Local 
Companies

Kyushu University Data Science Platform

Develops data science skills teachable to 
young researchers through OJT, and 

provides related departments with faculty 
members.

Shortage of faculty members to teach 
data science is a serious problem.

Research 
Institute for 

Applied 
Mechanics

Medical 
Institute of 

Bioregulation

Institute for 
Materials 

Chemistry and 
Engineering

Research Institute for 
Information Technology
Institute of Mathematics 

for Industry
Data Science / Computational 

Science (Creation of New 
Methodologies)

1,000,000 Students per Year
(All High School Graduates)

500,000 Students per Year
(All University Graduates)

Centers for Leading 
Scientific Research

Research Institute for 
Applied Mechanics

Medical Institute 
of Bioregulation Research Institute 

for Information 
Technology

Special Course 
on DS Practice

Students and Faculty

Mathematics and DS
Education and 

Research Center

Kyushu Consortium 
Advanced DS Education 

Program

Humanities and 
Social Sciences

Domestic 
Company B

Several Thousand Students 
per Year

(Roughly 5% of Experts)

Hundred thousand Students or so per 
Year

(Some High Schools and 25-30% of 
Technical Colleges and Universities)
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Materializing the Top Global University Project

Status of Initiatives for Highly Strategic and Ambitious Targets and Plans 

Review of curriculum and measures to respond to more internationalization that are grounded in undergraduate 
education and based on “KIKAN Education.”
Promoted revision of the curriculum throughout the entire undergraduate school education 
process based on “KIKAN Education” and responses to internationalization in order to improve 
and develop initiatives in active learner cultivation.
 Increase in the percentage of courses taught in a foreign language.

Undergraduate Schools: [2017] 12.2% → [2018] 16.6%; Graduate Schools: [2017] 40.4% → [2018] 
43.8%

 Added the status of courses taught in a foreign language as an indicator of department incentive 
expenses (University Reform Promotion Expenses).

 Decided to revise the 3 Policies in all departments in 2019.
 Promoted introduction of rubric evaluations: [2017]74.2% → [2018]74.4%
 Improvement of percentage of graduates with GPA of less than 2.0: [2014] 21.8% → [2018] 11.8%
 Introduction ratio of Quarter Courses: [2017] 13.1％→ [2018]26.1%

■■KIKAN Education: Spiral Model 
Cultivating a Mighty Trunk

■■Learner Growth Model Based on KIKAN Education

Initiatives Related to Education Internationalization
◆ Expansion of International Courses

Newly established international courses in the School of Letters, School of Economics, School of 
Science and School of Pharmaceutical Sciences.

◆ Graduate School Education Reform
Formulated the “Kyushu University Graduate School Education Reform Policy.” Strongly promoted 
construction of a system that provides multiple supervising faculty members, improvement of the 
degree screening system with an emphasis on objectivity by appointing international faculty 
members and external experts, and formation of the da Vinci Program (a customizable graduate 
school degree program that allows access to multiple graduate schools, departments and 
education programs).

◆ Kick Off of Collaboration with Middle East and North Africa
Expanded functions of the Kyushu University Cairo Office in Egypt, one of key countries, in 
conjunction with commencement of the Study in Japan Global Network Project. Started up 
accepting international students from the Middle East and North Africa.

◆ THE World University Ranking - 4th in Japan
Obtained Rank 4, up from Rank 5 in the previous year, in the education capacity-focused 
rankings.Our “internationality” and “education resources” were highly evaluated.

◆ Tobitate! - Leap for Tomorrow - 2nd Highest Number of Successful Candidates in Japan in 10th 
year of the Program
Provided Japanese students hoping to study overseas with detailed support via one-stop service 
by coordinators, etc. at Global Student Exchange Promotion Center.
The number of successful candidates in the 10th year of the program achieved as many as 20 
students, the 2nd highest in Japan.

Initiatives Related to Research Internationalization
◆Establishment of Institute for Asian and Oceanian Studies

Established the Institute for Asian and Oceanian Studies, 
which tackles social issues in Asia and Oceania, as an 
embodiment of Kyushu University’s strengths and features.
Commenced activities in April 2019.

Initiatives Related to Governance Reform
◆ Commencement of Kyushu University Renaissance Project

Commenced comprehensive human resource cultivation 
strategies from the level of undergraduate school and 
graduate school education to researcher cultivation.
Continuous cultivation of global human resources capable of 
leading the world.

Initiatives Related to Reputation Management (RM)
◆ Hosting International Conferences

Held Congress of the International Academy of 
Comparative Law for the first time in East Asia. Around 840 

attendees from more than 60 countries and regions.
Also held the World Social Science Forum for the first time in 
Asia.
Around 1,000 attendees from around 80 countries and regions.

Creation of New Cultures and 
Societies

Ability to learn 
continuously

Society

Specialized 
Education

KIKAN 
Education

Discover new issues in society

Shrewd Understanding of 
issues and Curiosity

Social Issues

Subject Education

Establish a strong trunk for 
continuous lifelong learning.

Growing Learners

Secondary Education Kyushu University

Exploring New Fields of Learning

Wisdom that identifies 
problems and leads to solutions

Extend branches of knowledge and 
sensibility, outlook and ways of thinking

Receive a diverse education 
to plant strong roots

Cultivating Solid Leaders

Basic Education

Isolated Learning

Ideological 
dialogue class
Education in 

English
Traverse between 

Theory and Practice

Multiple effect of lectures 
and practice

Interactive learning
KIKAN Education
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