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Matters of Focus in FY 2019

KYUSHU UNIVERSITY

The Mission of Kyushu University
Through continual internal reform and quality education at an international level,
we aim to be a top-level education and research hub, marked by vitality and
a willingness to address the issues that will confront us in the future.

Kyushu University Action Plan 2015-2020 (Gist)

Conducting research at the highest global standard and encouraging innovation

]I Fostering global talent

]I[ Contributing to the local and international communities through advanced medical care

]_V Developing an enhanced campus that students, staff, and faculty members can be proud of

V Organizational reform

VI A university that develops in tandem with society

Platform of Inter/Transdisciplinary Energy Research;

Key Initiatives Institute for Asian and Oceanian Studies, Kyushu University

@Encouraging innovation through the establishment of a Research and Education Institute

. . :! School of Interdisciplinary Science and Innovation ]
@Fostering global talent through the establishment of a new Undergraduate School

@Further revitalization of Kyushu University through reorganizing and strengthening the el o Gl (o U E e elE s Sl

functions of various fields of study, especially in the social sciences and humanities in the Four Schools of Letters, Education, Law and

Economics: Humanities Collaborative Research and
Education Commons
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Matters of Focus in FY 2019

W KYUSHU UNIVERSITY Initiatives during the 3@ —Term Corporate Evaluation Period 2

FY 2016 FY 2017 FY 2018 FY 2019

Creating a Kyushu University System to Functionally Enhance Autonomous Innovation/University-wide Cooperation for Flexible and Optimal Resource Distribution as a Global Hub

System for “Evaluation in 5 years, Organizational Review within 10 years Verly, Review “System for Evaluation in J

! ! . . - . ' 5 years, organizational review within 10 years”
3rd University Revitalization and Reforms System

2nd University Revitalization and Reforms System

evise the 3™ University Revitalization

Implement Competitive-bid | | Introduce Crowd
and Reforms System

Review Department Incentive Budget Joint Procurement of Electric Power in Kyushu

Business Operations & Finance

T
1 1
1 1 [
1 1 1
1| Contracts for Electric Power Funding ! !
. . . ! ! " ! Design Perform. of Faculty Evaluations
Finance Improvement Project ” IR Office : : JP IR Strateg|c Support || Naming Rights | : System based on performance
Utilize Space Management System : : — — - I Work of Specialized Academic Administrator
P g Y I \[[ T Faculty Usage System || Ito Clinic Opening || - ’ .
. R . Make Progress in Demonstration Experiments
Smart Mobility Promotion Consortium | Commence Demonstration Experiments on Self-Driving Buses > Decision to Introduce the Al Bus | | (A'Bus. Electric Scooter, Heated Pool, 5G)
ab ent o e Ne dergraduate ools and Reformation o e Educationa obalizatio g the Qua 0 ducation/Reformation o g 00 e 0

Kyushu University Education Innovation Initiative

| Establishment of the “School of Interdisciplinary Sci. & Innovation

Expand the “QUBE” to

1
Transition to the Quarter System Confirmed : h . .
H university-wide
1
1
1

Faculty of Arts and Science Certified as the | Start Minor Programs in 4 Schools of Humanities |

University Ranking” Start a New Teaching

1
1
1
1
Introduction of QUBE Entrance Exams Ranked 5 in “THE Japan |1
1
1
1
1

RIKEN-KU Science

Humanities Platform: Education Commons | | Start SENTAN-Q || &Technology hun

Education-Related Joint Usage Center Start of the Kyushu-U Startup Club \ .
S Pre-Admission Scholarship for New Students || New TA System [T9% Assistant (TA)System
Introduction of the Online Admissions KIKAN (School of Arts and Science) Subject * Theory of Cyb: ity” Hiro Nakamoto Award 1
n - N H 1 B .
The Learning Analytics Center Received the ||| International Student Support | [ i rie |1 Reorganization of the
Joint Education Program with Hokkaido University “IMS Global Learning Impact Award” ! Setsuzo Ichikawa Scholarship || sapan univ. Ranking” ! School of Design
Promoting O anding obal Resea eating and Developing Ne elds b a g pport and Fostering ere Ba Resea ategica Acq g Compe e ding
University Research Support System: “Qdai Jump Research Program (QR)"/Invitation Program for Top Global Researchers: “Progress100” Enhanced Support for Young Researchers in QR & Progress 100 Programs
1 1 1| Establish Pan-Omics Data Driven I12CNER
iscipli o Hold Large Global Conference: s
S | Inter/Transdisciplinary Energy Research | 1| External Fund Acquisition through URA Support |1 World Sociaﬁ’ Science Forum (WSSF) ¢ [ nnovation Research Center Certed
d 1 1 1
i o Rose from 6™ to 51 place, FY 2017-2019
S Leadlng Initiative for Excellent Young Researchers | : ( p ) : Establish Share Aid Office and Build Platform to Share Equipment & Facilities : Establish the Institute for Asian & Academy
O | h Oceanian Studies
1 1
1 1
1 1

1
|Asian 1st: Name and Designate Element 113| | | Japan 1st: ICOMOS Chair Chosen from KU Faculty |
1

Since 2014, Kyushu University Faculty Selected as “Highly Cited Researchers” for 6 Consecutive Years

Achieving our Goal of Becoming a Global Hub Campus/Revitalizing the Region and Collaborating between Industry, Academia and Government

c

S

g SHARE-Q Top Global University Project Type A: Top-type

o

& . 1 1 - - ] - -

8 Regulation Management Strategy I'| Academic Exchange Signed with Nanyang Tech. University |! The Study in Japan Global Network Project (Middle East, North Africa) ! Kyushu University to

K] (RM) Formulation 1 1| Academic Exchange Signed neenuit Ratmoemant o TS Co-host the 1% ever

g . - . : Commence Faculty Spouse Ktjne;\lcgl ﬁrinchroffi;‘e Eslablishleg'lfjby : with University of Mainz Students Kyushu University to : QS-APPLE in Japan

4} Re-inventing Japan Project || Most Students |, Employment System ! Collaboration Management Office 1, H

E 2 Projects Selectedto | ! [ |toshima City Research |[ North Kyushu Rain Disaster | || XY Pres. inducted R Collaboration Mgmt. _ || FUKUOKA Smart | ! | Strategic Partnership Agreement with
(Type A: Campus Asia) Study Abroad ! Park R & D Center Survey & Support Group ! Review Joint Research Expenses EAST Plan : the University of lllinois

Creating a Safe, Secure and Comfortable Environment for Education, Research and Medical Treatment

:| Commence Transfer of Materials to New Central Library : | Commence Operation of University Library Official Instagram Account | Promote Open Access to Research Results

| New Central Library Grand Opening |

Lib

Win National University Library Association Award
———————————————————————————————— | Training against APT Supercomputer ITO Supported

1
1
1
: Development and Support of Learning Support with Library : Learning Support by “Cute.Guides”
| e-Learning Materials Teaching Assistant(Cuter) | (Web Based Study Guide)
1 1
1
1
1
1

Information Infrastructure

| Cybersecurity Measurement with Fukuoka Pref. Police | : (All faculty) Medical Business (Medmain, Inc.)
VL T [ B A A, e S T T T T T T ST S S ————--—-----—--—----f======---—--—--—-—-—-—-—----
. . . K . . . . Supercomputer Workshops for
| International Cybersecurity Symposium | : | Accelerate “Backbone Network” |:| Migrates Primary Mail Service to Cloud-base Service | | p|mem§tiona| smdem‘; |
1 1
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Matters of Focus in FY 2019

Kyushu University Action Plan 2015-2020

mpus Relocation

Matters of Focus
Campus Relocation

IV 1) Realizing our goal of becoming a “Global Hub Campus” / 3) Creating an Education, Research and Medical Treatment Environment
Focused on Safety, Peace of Mind, and Comfort

Ilto Campus Relocation

Campus Relocation was

completed in September of 2018!

Stage 1

(FY2005-FY2007)

Total: Approx. 5,200
(Students: 4,200,
Faculty Members and
Staff: 1,000)

[Number of People
Relocated: Approx.
5,200]

Engineering [Excluding
Department of Architecture]
Science and Technology
Library |

\
Stage 2

Stage 2(FY2008-FY2011)

Total: Approx. 10,800
(Students: 9,500,
Faculty Members and
Staff: 1,300)

[Number of People
Relocated: Approx.
5,600]

Faculty of Arts and Science
Faculty of Social and

Cultural Studies

Faculty of Languages and Cultures
Faculty of Mathematics

School of Science

Department of Mathematics
Institute of Mathematics for
Industry

Science and Technology
Library

Campus Relocation
Completed Relocation
from Hakozaki
(to FY2006)

End of Stage 1

Completed Relocation
From Ropponmatsu
(to October 2009)
End of Stage 2

Demonstration
Experiment for

Electric Kickboards at
Ito Campus (from
August 2019)

A Demonstration Experiment Campus

Opening up the Future

Campus for demonstration experiment

O Set up the Smart Mobility Promotion Consortium between companies, local
governments, and Kyushu University; Introduced the on-demand Al Bus (April 2019)

O Electric Kickboard Demonstration Experiment (August 2019) o m
O Electric Bike-sharing Demonstration Experiment (July 2019) aimo
O Signed a Memorandum of Understanding for establishing 5G areas supporting the

infrastructure for demonstration experiments and educational research (December
2019)

O Conducted a Demonstration Experiment at a heated pool (funded by donations)
using fuel cell batteries to supply part of its electricity and heat (July 2018)

‘ Conducting Many Demonstration Experiments

\ /

Established Ito Clinic (FY 2018) and Ito Pharmacy (FY 2019)

O Having a roll to protect the health of students, faculty members and staff as well as
local residents, and contribute to society via local medical care, etc.

O Established by making effective use of existing space within the university

Maintaining Agricultural Facilities
O Utilizing Surrounding Land for Animal Diversity Conservation, Establishing

Agricultural Facilities on Campus

Revitalizing the area of the Former Hakozaki Campus

/Utilizinq the Former Hakozaki Campus Grounds )
O Realizing the vision of the Fukuoka Smart EAST plan for the grounds, a

FUKUOKA Smart EAST consortium was set up.

— Called the Fukuoka Directive Council (FDC), it is a consortium of 184 major
corporations, the Urban Residence (UR) public housing authority, Fukuoka City
and Kyushu University.

— The FDC holds seminars, Smart City workshops, and conducts cutting-edge
demonstration experiments (Fukuoka is the first city in Japan to test-drive
invisible drone delivery, self-driving Al buses and electric kickboards).

By pioneering technological reforms in mobility, security and energy,
we can create a comfortable quality of life, making Fukuoka a city that we
are proud to show the world.
O Joint research enabled the creation of advanced technologies to purify
contaminated soils.

— The contaminated land on the campus grounds was purified to 40 times the pre-
purification level (the original standard was 6 times this level)

O The discovery of Genko Borui firewall led to its designation as a National Historic

\_ Site (2019) Y.
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Matters of Focus in FY 2019

W2 KYUSHU UNIVERSITY Matters of Focus

Measures Relating to Human Resources

Th iversity Revitalization & Reforms Syste

Kyushu University Action Plan 2015-2020 V 2) Creating a Kyushu University Function-Enhancing System for Flexible and Optimal Resource Distribution

[The University Revitalization & Reforms System] |Initiatives to Promote Autonomous Reform and Revitalize the Organization

—Following the 2nd System, the 3" University Revitalization & Reforms System was Implemented
® Contributed Personnel Points from Each Department to Assign Faculty —Taken as a Reform Plan for the University’s Vision, Strategic Redistribution of Intra-University Resources
[In the 1st and 2nd Systems (FY 2011-2017 Examinations), 69 Reform Plans and 146 Staff Postings were assigned]
® From FY 2018, the reforms have been further refined. [In the 2 years of the 3rd University Revitalization & Reforms System Plan, assigned 29 Reform Plans and 32 Staff Posts]

Return Points Upon Completion — Utilize as Resources for New Reforms

University-
wide HR

Personnel Points Repeat

. Cultivation /' University-Wide Reform Promotion on aS-year Cycle
“Leap in to the Next” For the Faculty: Encourage and give ) Permanent System
how d next century, Kyushu University Pref tial Treat - Framework (recruitment conducted each FY)
What develops As a university, how do ; referential Treatment to faculty ; £
Human tivate the h leaps into the world’s top 100 N o KU Pres. Designates Matters of Focus and
the university e cuttivate he human . who contribute to achieving the AeEdETE EEhs
and society? resouces resources that society universities, addressing future Uni ity's Visi f
Ml requires? issues that confront us. niversity’s |5|_0n to Orm a_
durable and active organization. Revitalize
. |\.Departments Faculty Reform Promotion Secure ResourCes to generate
®) Secure and cultivate diverse, | Framework a Virtuous Personnel Cycle
i recruitment conducted every 2 years;
talented researchers ! f’ro osals made by De anmyentz )
Researcher Cultivation Stage —Prepare tenured faculty i P y Dep: Resources
" A osts within the allotted time | from
®Secure diverse and excellent researchers (including young, female and/or POSIS 1 . P

international researchers) who will lead the next generation of research. of 5 years i (‘DAD[::)JV refotr';n T‘:ahs thit Yco\r}‘trllbute to Resources OPU_m{Z'nQ

@Establish a persistent, virtuous personnel cycle that generates achieving the University s Vision from Faculty E>§|st|n_g
rowth and employment. (@Reform Plan screening_system (Personnel University
® Create and provide environments that enable researchers to be =The Board of Directors is at the center of Points) Resources
independent and concentrate on research. the evaluation system (Research
___________ , =During the review process, close Expenses)

F discussions are conducted between the
@Use Tenure Track screening to

Board and the relevant department
(Additional Reforms in FY 2019)
=The Clarification of Examination Criteria
=The Introduction of a Comprehensive
Evaluation System

| secure talented researchers and

H
Graduate School Education Stage i
Establish a persistent, virtuous . - ;
i create independent environments
H
'
H
H
i

O —— personnel cycle by revising the where they can concentrate on
Undergraduate Ed”fa"m Stage System for Invigorating University their research

4 .
Reform into a personnel proposal-style | . ____ |

High School versity Articulation Stage SyStem- i )
Allot the Required Points and Expenses for Reform (5 years)

s N e N ( ) ) o ) ) N
The 34 University Revitalization & Reforms System (Examined in 2018)

The 1% University Loz BITE ® Fundamental restructuring of the organizational focus of reforms take HR into account
ROV & REEns Rl & REEs Measures focus on personnel proposals to realize future structural reforms, both university-wide and within each department. These measures
System System _ aim at fostering and recruiting the next generation of diverse, talented faculty who will lead the way (young, female, and/or international
(Examined in 2011) (Examined in 2015) personnel).
@ Each faculty annually @ Revised into a system to @®Based on the Integrated Innovation Strategy and the Research Improvement Reforms of 2019, a system has been established for acquiring
tributes 1% t b —_ and cultivating young human resources as the pillar of Kyushu University personnel. . )
CONMDUIESEL /010 take into account priority @ All young, female and/or international personnel who will be hired by this system are eligible for the Tenure Track (32 posts assigned in 2
create a framework for initiatives by field and area of years, with 200 posts planned for 7 years). Set a 5-year limit on personnel points, assigned with the assumption that personnel would become
reallocating HR in research and education. tenured faculty members within the department during that time.) . ) . _
Clarified strategies as a @ For the expenses of training fostering researchers and setting up the research environment and equipment, over 900 million yen will be
response to demands university. i g secured annually
for restructuring. Y, Improve : - . - . . . ) .
governance and evolved into »Inmanves forming the core of Researcher Cultivation Steps in the Kyushu University Renaissance Project

a framework for strategic

: Further Revisions Carried out in FY 2019
investment of resources.

@ Elaboration and Clarification of screening criteria (assessing the feasibility for university-wide and departmental revisions) and a
Comprehensive Evaluation System, with both applications and oral hearings, were introduced and reviewed to accurately reflect the purpose
\ J N J \__of the Point system. )
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Matters of Focus in FY 2019

V¥ KYUSHU UNIVERSITY

Matters of Focus

Measures Relating to Human Resou

The University Revitalization & Reforms Syste

Kyushu University Action Plan 2015-2020 YV 2) Creating a Kyushu University Function-Enhancing System for Flexible and Optimal Resource Distribution

Outcomes of the University Revitalization & Reforms System Full Implementation of Priority Initiatives: Kyushu University Action Plan 2015-2020

University Reform Framework Measures mmp Outcomes to Enhancing university research (the Institute for Asian and Oceanian Studies, the Platform of Inter/Transdisciplinary Energy Research);, also Enhancing university
education (The School of Interdisciplinary Science and Innovation, The Collaborative Platform in Research and Education on Humanities and Social Sciences, and the Platform of Inter/Transdisciplinary Energy Research)

(Personnel Point measures taken under the University Revitalization & Reforms System are in noted in [brackets]).

@ An International and Integrated Research and Education Platform. Clusters (research fields related to solving social issues), make up
Kyushu University Institute for Asian and Oceanian Studies (Q-AOS), where 120 researchers from all departments collaborate,
cooperate and combine their research.

@ Through our on-demand, onsite research and education, we collaborate with local institutions to meet local needs.

® Aiming to realize the future Sustainable Development Goals (SDGs) of an ideal sustainable society, in pursuit of strategies to solve
current problems, we began research and educational activities by backcasting approaches.

@ Organization of the All-Kyushu University Platform, without barriers between
departments

@ Vision: Realization of an "Ideal Energy Society in 2100" through cooperation across
disciplines

@ Aims: To design a new concept for future energy systems and generate a paradigm
shift in energy technology, industry and society

gt

@ The 12th school of Kyushu University Ed .
established for the first time in 50 years « [Education
@ Cultivating human resources that are able to Collaboration]
go beyond the limits of existing academic fields
and solve problems blending diverse areas of
expertise with broad-ranging knowledge and
advanced communication skills

@ Assigning variety of 50 faculty members from
21 departments under the system of
departments and research institutes

? ® Implementing Problem-Based Learning \

— Practical Collaborating Learning
focused on PBL/TBL learning in order to
foster “Interdisciplinary” skills

@ Assigning two faculty members as study-
abroad coordinators since study-abroad is
required for graduation
— Giving “Ripple Effect” that other schools
are able to recruit talented international
students

® Acquiring diverse students with QUBE
(QU=Kyushu University, B=Border,
E=Entrance), the new four-pattern
entrance examination system [r———
— Leading expansion of QUBE to all of

\Kyushu University

Sciences

acquired in a major fiel

sciences.

targeted 2nd-year
students from each of tl

joined this program.

Sub-major Program for I
Humanities and Social

(beginning of April 2018; |

As astudent, in addition |
to the deep expertise [

of study, cooperative
educational activities
B enhance broad-based
| knowledge in the other
humanities and social

In FY 2019, about 1/4 of

4 Schools of Humanities Il

r Fostering Researchers
| ~—  Joint Graduate School Program

(From FY 2021) 4 Research Policies

Graduate School _ Grase Seh  Graduate Sehvol  Graduate Schaol
o hamarises M Enormars sy e S ez Kyushu

as the gateway 1o
Saclety. e

Lol
Cross-Faculty Entrance Examination for
Graduate Schools
Examination (FY 2020) (Exams held for
/ FY 2021 Maticulation)
/A ",

b/ exenoin “The Historiography of
Circular

Economy

Id

A ]

y—y

Collaborative Platform in
Humanities and Social

r " I The Urban Thinkers Campus

1 (implemented by the Graduate

School of School of School of School of ' S G G E T e
Letters Education Law Economics. i

Sciences, Japan's first certified one)
collaborates with United Nations'

Habitat for Humanity
’I F

4 Developing the Ecosystem of Education and Research for the Collaborative Platform
in Research and Education in Humanities and Social Sciences
Sub-major Program for Humanities and Social Sciences
—Graduate School Cross-Sectional Entrance Examination
Joint Graduate School Program
—Fostering Researchers with the support of the Commons.
— Constructing an Ecosystem of Education and Research educating scholars with a

background in integrated research

Sub-major Program for
. Humanities and Social Sciences /
(From FY 2018)

Sciences Management Office

he

o

Collaboration in Cooperative Education Activities

Joint Emergent Research Activities

L Fenewsbie Project (3)
o Mo Ee - Fyture Energy g
R h \ o Sclence
" o )

R Future SDGs from a Back-cast Perspective esearc : ) . = A
£ [eDP+a] Backcasting Approaches @ Upon concluding partnership agreements with the Massachusetts ey e e @
5 — Future SDGs Institute of Technology (MIT) and the University of California, San '

- h ] . - s

-] *Quality of Life (QOL) ///Ngou\ah‘;w\) (back-cast approach) Diego (UCSD), we are conducting cross-sectional international joint ==l Energy Control

o - e e e s research and education. In fields such as energy system e o

s s:;:zl:ﬂ:t avallable n the future development, collaborative research is conducted with TOP 100 iy “EETTS cmmemen T e

=] . jond G = M - R i g =1

H &;‘r,”‘”éﬂ‘i:i‘j“'g CDP(/S: unl_ver5|_t|es including Stanford University, RWTH Aachen A o —

é* : > University, etc.

g Studies @ Awarded "NISTEP (National Institute of Science and Technology @

E Policy) Researcher 2019"

=1 @ Including Japanese government grants such as "Green Asia

2 International Strateglic. Comprehensive Special Zope", numerous Education

§ inclusive grants such as subsidies, sponsored research projects and joint @ Implementing Energy Education for

X society .rTeﬁeel\rch progectsl ?rg c?qnductedﬁ ) T — Undergraduates

e LS e International Joint Research project with the University o —Furthermore, as a preliminary step

iving with Infectious Disease: N )

= Whatis a Sustainable Society NOW. P s st encrees O Hawaii, bozs_;ed a wetagf:hof Ir'ﬁs:aarlch dresu:itsnrellategr:orri?ewable towards graduate school education, Senior

L] J2Mer oviD-197 ’E“\\/‘ NG Unhersys energy, and it promoted the mutua educational partnersnip student receive advanced education in
eptember 2-3, 2020 formutateq Research and Educationaciviies expanded o solve. migat, @ Holding the annual International Symposium Energy Week " o
L/ identify and anticipate issues set forth in the SDGs h 3 N N 7 order to accelerating a smooth transition to
Time @ Collaboration with International Institute for Carbon-Neutral Energy R e
ek 2020 2015 2019 2030 206 Research (WPI Academy institute) in energy-related research ‘ 9

® A Collaborative Platform
Supporting both research
and education in the 4
Humanities Faculties
(Faculty of Humanities,
Faculty of Human-
Environment Studies,
Faculty of Law, Faculty of

Economics)
Formulating 4

Research Policies,
Creating an
Education and
Research
Consortium

[Research Collaboration]
Collaboration and
expansion of research and
education already
underway

beginning in FY 2018;

Joint research activities

aiming at new fields and

‘| topics of research through
A_ interdisciplinary fusion
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Matters of Focus in FY 2019

W KYUSHU UNIVERSITY

Matters of Focus

Measures Relating to Human Resources

Diversity and Inclusion in Recruitmen

Kyushu University Action Plan 2015-2020 | 1) Promoting Outstanding Worldclass Research

@ This program nurtures outstanding female and young faculty members to become a world’s top class and competitive researcher.

# This program aims to improve international research skills of trainees and accelerate their early promotion after the completion of
2 or 3 years program of 6 domestic and international training course.

# Successful trainees who reach the targeted learning level will receive certificates and tenure or a one-level promotion will be given
within one year of completion of the program, as a rule. — Trainees are selected through a highly transparent screening process
from among candidates who have outstanding research achievements and are recommended by each department after
substantial promotion review.

4 Among 16 young or female faculty members with considerable research results, 10 who passed substantive promotion reviews by
their departments were selected as trainees (8 women and 2 young men). (Dec. 2019)

Efe";:‘e'yaﬁzd\{iﬁgzrgsﬂfy' Ts”;"r\;?grs 'g?’am (e Certification 7 Tenure M Lecturer: Professor Andrew T.S. Wee, Singapore National University Vice-President
. Diversity / ’ i Dates: January 15th and 16th, 2020
e ggoreisvel Rromation Lectu Place: inamor, Memorial Hall, Ito Campus”

r Global Facult

W Overseas Program Supaget™n g

More than 8 weeks ======m=m=mm=m===m===mx - 5o o2

STEP 6 (Required) Final Examinatio| <

Overseas Practicum at a Partner

University

ive a Lecture in English

B On Campus Program udent Research Guidance in English

STEP 4 Required)

- As an independent PI, learn how to conduct
research guidance in English for
international students (while receiving
guidance from a world-class senior researcher
as mentor)

STEP 2 (Required)

- Learn about University Governal

- Unconscious Bias training
Diversity and Inclusion education

'STEP 5 (Seleciion Reaured)

Select an extra-professional field from

Kyushu University's priority issues for

recurrent training

- Data Science (Al o loT) -SDG-related
Subjects

- Asian History and International Affairs etc.

STEP 3 (Required)

- Learn about the latest teaching
methodologies of Active Learning from
lectures affiiated with the world's top-class

PPN Lecturer: Professor Jean-Luc Bredas, University of Arizona (former department head)
Dates: Wednesday, February 12th and Thursday, February 13th, 2020
TR Venue: Room 110, Open Campus Comprehensive Learning Plaza, 2nd floor of the Institute for Social Innovation

STEP 1

- Trainees are selected through a highly transparent screening process
(Female faculty, or male faculty aged 37 years old or younger atthe |} From Start to
end of the fiscal year) 1 Completion:
i
- Trainees consist of equal gender ratios / Integrated Humanities and 2-3 years/trainee

& For researcher couples who wish to live together, Kyushu
University hires both simultaneously or continuously. Aiming
to recruit and retain talented researchers, Kyushu University
was the first university in Japan to introduce this system in
FY 2017.

@ The 1st researcher couple came in FY 2018 and the 2nd
researcher couple came in FY 2019

The first hired
was a female
researcher

Winner of the 15t JST Award for an Organization
= Supporting Brilliant Female Researchers )
(the Jun Ashida Award)

+ In 2009, Kyushu University launched an employment and
training system for faculty members by setting up female faculty
posts, ahead of other universities in Japan.

- The System of Employment of Faculty Members with
Accompanying Spouse

- Through quantitative verification of women's research skills by
the Office of Institutional Research, unconscious bias in the
hiring and promotion of female researchers was visualized and

e o ] STEP 2 A typical lecture validated at international conferences like WSSF (FY 2019)
Specialized Academic Administrator: Establishment and Activities
#To promote personnel-related payroll management reform @ These were established in FY 2018 as high-skilled positions for hiring diverse staff with advanced specialization as well as research backgrounds in

Kyushu University introduced the Performance Evaluation the fields required to promote Kyushu University's academic activities.

System and a new Annual Salary System in April of 2020.
@ For performance evaluations, clear criteria were
established to secure talented young researchers and raise

. - o institutional research.
their motivation, taking into account department

#In FY 2019, a native English speaker involved in international PR was hired as Associate Director of Academic Advancement for Science
Communicators, and a Specialized Academic Administrator for the Office of Institutional Research (IR) was also hired. Kyushu University promptly
started the international public relations of its activities as a global hub of world-wide academic research and education as well as the promotion of

characteristics and discipline. Associate Director of Academic Advancement for Science Communicators

# Under the new annual salary system, the results of - "Revamped the English website "Research™ page (The number of hits doubled from
performance evaluations are reflected in the calculation of March of 2019 to March of 2020)Won the QS-APPLE 2019 Bronze Award in website

H design”
the main salary and performance pay. - Started contributing English press releases to "EurekAlert!"
- Wrote a new article for "Research Close-up” (receiving 9,508 hits from June 28 to August
Reference: The Annual Salary of 339 Faculty Members, as of 21, 2020)

April 1, 2020 = Contributed to improve Kyushu University's research reputation

Specialized Academic Administrator for the Office of Institutional Research

- Supported executive branch decision-making in "ldentifying and
Analyzing Cutting-Edge Research Areas", by taking into account not
only citations but also the Altmetrix index

- Collaborated in building Q-RADeRS and researchmap systems

= Supports academic research by constructing systems based on data
analysis
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Matters of Focus in FY 2019

KYUSHU UNIVERSITY Matters of Focus

Measures Relating to Finances

Measures to Strengthen the University's Financial Foundation

(Strategic Budget Allocation, Income Growth Strategies, Cost Reduction Measures)

Kyushu University Action Plan 2015-2020 V2 Creating the Kyushu University Functional Enhancement System for Flexible and Optimal Resource Allocation and Distribution"

[Budget Allocation] Strategic Budget Allocation [Income Growth Strategies]: New Strategies for Raising Revenue, Effective Asset Management

) )

The existing budget structure, which had been uniformly distributed # Crowdfunding : In addition to securing financial resources, this £7500"" " K‘/“ShN” U't‘“’,ers[‘tcy Fund: ng‘ Donated & 1600
according to the number of students and faculty, has been radically 2 fund-raising method promotes and disseminates information about the 5o umber of Continuous Doners 5, 180 -
revised since the beginning of the 3rd stage of reforms. 3 Unilo\:fersnyd's e?uc;tlonal and research activities, thereby enhancing ‘g g 5,000 4,849 331 .
o . IS @ public understanding. o 1,400
—»Transfor_med to a_system prioritizing the university's vision and 5 o | — From its introduction in FY 2017 to FY 2019, 11 projects were E a 4500 683
strategy in allocation ‘» 2|  completed, raising approximately 30 Million JPY. cd 4,166 ,293 .20
(ST} A 5 7 3 q q S 3 3,945
>3 4 Naming Rights : As an effort to increase revenue while supporting the £ E |4.000 ’ 221 Fhre 1,000
/ \ % @ | employment prospects of University students, publicly solicited naming EE 180 Y 800
®Expanding the President's Discretionary Expenditures & rights agreements are concluded. These agreemen_ts capitalize on fg g 3,500
ES corporate needs for human resources and recruitment purposes. == 600
+ In addition to the president's existing discretionary expenditures, 2 — A 3-year contract, worth approx. 2 Million JPY per year, was signed. % 2 3,000
expenses related to achieving the University's visionary and strategic The same kind of solicitation was conducted in FY 2020. o0 488 400
goals are defined as "discretionary”, thus enabling the president to — E § 2,500 200
eXerCiSe hIS |eadership - ~ FY2016 FY2017 FY2018 FY2019
. Long-Term Management Total, up to the previous FY Annual Grand Total  Total Donated ~ —— Numbers of Continuous Donors
156 Billion JPY (FY 2015) — 4 Billion JPY (since FY 2016) z Changes in Investment Income | sror em veragemen | , _
g E{O‘ ;;";‘”“"’ i P Continuous donors and dpnatlon amount |ncrea§ed due to factors such as
9 m:ﬂgﬂ 85.21% si'ﬁi 87.32% 43811% o the activities of the fundraisers, which increased in FY2018
® Expanding Expenditures for Promoting University § 140,000 ¥139.350.000 0%
Reform (Incentive Expenses) ?_ 120,000 ¥108,474,000 0% Responding to expansion of the scope of asset investment in FY 2018,
o ) o . . o} 100,000 60% our strategic investment was promptly approved by MEXT (the Ministry
- Prioritized allocation to departments contributing to the University's B | goopy cEMTILO® ¥77,541,000 T 50% of Education, Culture, Sports, Science and Technology). With low
overall revitalization. D s sLaot <% | interest rates, we obtained an investment profit of about 108 million JPY
+ Introduced indicators to evaluate the status of each department's 2 ' 65,062 53,057 30% (at an implementation rate of approx. 87%).
activities, in line with the mid-term plans and vision for the Kyushu g || PR 20% In FY 2019, we achieved further growth by managing highly profitable
University Functional Enhancement System W 20,000 D 24,484 ‘ 30,273 1o financial instruments, with investment gains of about 139 million JPY
— The indicators are reviewed annually. We enhance department L ) ¢ Fv2016 Fr2017 Fr2018 Fv2019 o (at an implementation rate of approx. 89%).
incentives for activities that directly impact the progress of the
University's strategy. i i i i i i
[Expense Reduction Measures] Joint Improvement and Business Procurement Projects in the Kyushu Region |
260 Million JPY (FY 2015) — 1.08 Billion JPY (From FY 2016) 37
. . s ,*;‘ AN s [ Joint Procurement of Electricity: Implementation and Results ]
[Evaluation Indicators] ™S J
+ Acquisition of Joint Research and Academic Expenses *
- Doctoral Degree and Overseas Study Conditions % , “ @ Carrying out Bidding, Green Energy Contracts
+ Enrollment of Young, Foreign and/or Female Faculty )7 - Over 2 years, 50 million kwh, 200 contracts have been
o £ converted into bids
& — Cost reductions achieved through economies of scale
L o 2018: 175 million JPY reduction
@ Supporting the Research Environment for After building a consortium of national universities and technical < 4 2019: 225 million JPY reduction

colleges in the Kyushu region, by 2018, Kyushu University was
Young Researchers the first public university to jointly procure electricity in Japan.

- Based on the mid-term evaluation of the second stage of reforms, the =10 Universities and 8 technical colleges participated in the joint procurement project

functional enh I i f (2019 contract results)
unctional en an(_:emen? expense a ocatlons_ (sup_port or corporate +Able to bid for many power contracts that had been difficult to bid on before joint procurement ® Improving Administrative Efficiency
management revitalization) are defined as discretionary expenses by

With our bidding and exemption expertise in green

— CO2 Reduction from small-scale exemption:
CO2 reduction of 1,440 tons per year

the president. A et ; L ) ' s . ;
— By creating an environment for self-sustaining research, the Z'f:\'ﬂzgéexgﬁ!Zveiﬁgec:fstza'r'e?ﬂi?n? :ag:f\cg;g\?: :Idng\“nliglzlreafif/zaenfgggngcryeen e Com'fa,cnngj Kyushu Unlver§|ty centrall;e§ coqtract
budget for the Kyushu University Renaissance Project, an overall administration, thereby cutting the administrative costs of the
administrative reform project emphasizing people, supporting [ Reducing Operational Costs through Business Improvement Projects ] participating institutions.
young researchers (e.g., employment expenses for research — Workload reduction of approx. 125 labor-days per year
supporters, research environment improvement expenses, etc.) is Operational cost reductions were achieved through financial business improvement
used effectively to enhance the University's functions. projects that were implemented from FY 2016 to FY 2018 (at a reduction of more than @ Kyushu University won the 20th Green Purchasing
\ ) 20,000 hours per year) Grand Prize and the Environment Minister's Award (2019)
— Personnel-related operations were improved by lateral expansion for our contributions to green contracting

(launched in FY 2018, saving approx. 2,700 hours annually)
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Matters of Focus

Measures Relating to Things an

Shared Use of Research Equipment and Facilities Formulation of a Facility Usage System
Kyushu University Action Plan 2015-2020 Kyushu University Action Plan 2015-2020

V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and Redistribution of Resources V 2) Creation of a “Kyushu University Function-Strengthening System” for Flexible and Optimal Distribution and Redistribution of Resources

Does anybody want the
appliances that | don't
need anymore?

\

o
I've no idea which lab
has which equipment.
Many research —‘

appliances are not shared _,
(s atmys booked up. Fezpr
| wonder if another .
department has the same '.
Loequipment. — it

I want to build a system for
sharing research equipment, but
setting fees is too troublesome.

p
It's hard to tell outsiders who
to ask or where to apply.

Before SSET I RGERS LN VEREL Skl  Building a System within the Internal Network
—Accurately grasp the areas used by each department and its
actual conditions through input by each faculty member on

their own.

eSS

g [Map Screen (FloorPlan)] |

within the university. 1 don’t know how to
| respond to usage

~" requests from companies.
—

6. Room Selection |

I VacantRoom:  Registerable rooms

Information should Own Room: Personatl\{ registered rooms for which facility usage registration

is com|

be integrated. Pending: Pe|rhsunatly registered rooms that are still undergoing registration
n
Establish t of a University-wide Platform I inuse: zcg?srﬂ“g{leuﬁﬁ:s‘:lggpbf/ another party for which facility usage

Under Request: Rooms requested by another party that are still undergoing
registration in the syst

Establish a “Facility Usage System”, stipulated in the Mid-term Plan,
within the “Policies on Effective Utilization of Facilities at Kyushu University.”

Now | can try doing
advanced research
with appliances!

Effectively utilizes
research expenses
and research space

My research has
progressed significantly!

With the help of the platform
info, we could build our own
sharing system!

Itis easy to create research
plans because information
on university-wide shared
equipment is centrally
managed on the portal site.

P
@This is a breakthrough policy that eliminates monopolies and vested interests relating to

Provides young

B | | built a system that can i i ithi i i i ici

RS Whn -\\ ‘ e . department spaces, vx_/h|ch had bee_n fixed wnhm the__unlversny for a Iong_tl_me, by efficiently _

well-equipped On the portal ﬂfg.'yecaaﬁéﬂftig.% A | ¢ thanks to receiving advice managing and operating spaces using strategic facility management policies, under the basic

research equipment in other departments tﬂi Y [} ;r”:c'e”éz‘m;l“"" on sharing concept of “facilities are assets shared by the entire university.”

environments Z5.umh 22 he condiions of s== L .- @To flexibly meet the demand for facilities brought about by the expansion of research and

” r—— : @Improves research capacty through university-wide jointusageof ) education activities, we are using existing spaces more effectively, instead of constructing new

exe'gszs ':mz ra?n Ensures research time through _ research equipment : : : buildings or remodeling older ones.

d ban i CEli I Gl i TR Clesliry iz [y iy 2 R AT - Supporting the new organizations created by the System for University Reform

lomains improvement of procedures. between research laboratories. . L " . R e
& ) - Responding to the needs of new organizations established by the University Revitalization &

Reforms System (spaces are distributed to: the School of Interdisciplinary Science and Innovation,
the Platform of Inter/Transdisciplinary Energy Research, the Institute for Asian and Oceanian

™ — Studies, and Ito Clinic)
Initiatives to maintain and Hdcla f e Iy / " . \ !
manage shared-used facilities A W i i @Set up "Share Aid ~ g

maearch — [[ctenc i | | - Office” to facilitate the ) ” _ L.
T et = e oo sharing of research Establishment of the “Facility Usage System” Revisions for Optimizing the
Regisiraion on the pertal skt constructed fo i gl (i) | P | w Administration of University-
aﬂ;fmm::;;’;m:;ms Unhrersiyuids Patforss For Shareues A in the university. M Determine the standard area per faculty member and student. wide Rental Spaces

shared-use equipment avaiable on campus.

Figure out the area allotted for each department based on the number of faculty

Research Equipment and Facilities ShareA co @Establish a “university-
members and students.

Installation of New Equipment ‘Support Office Manager Deputy Vi wide platform for sharing X . FA— i
AT Henenecl Development of a university-wide —— e e researchTeaunETTanG WWhen the “space used for education and research infrastructure” exceeds the Current situation Revisions
Environment Maintenance Project operational organization - Responsibilities Apifacnmes” TR “amount of space allotted”:
Formulation of a medium- to long-term plan " . eSS T The
for faciities maintenance based on the Establishment of an independently operated system for Sopigueont gt e iicios university department : President
pmm:le n:e mnzm rus.» mne“ammm atter 1 +Platform-wide collaboration/support that possesses research Usage Space
* . . i that possesses researcn . .
sty Segatimer, (ecteatinAo o salomont e o lihe : (Education and research infrastructure space) o
equipment sharing equipment. AR
Equipment Sharing Platform Liaison Meetings g *Operation of Share i web porial A‘
S Share Informatian | ColectFeedback. ‘ et ok @Build “Share Aid.” a Allotted Space Administrative committees The Office of the President
Standards for exist for each buildin
equipment : P i 9 University-wide Rental Space
Equipment Usage Fees T — P o s web portal which enables (Education and research infrastructure space) Board of Directors
Estmating he general and adminitaive T — isadt eyl s s researchers to find
expenses for equipment operation, including upportfo system operaion & i “ - " (- 2 "
e ) % maintenance (ncluding support services Sha.red instruments Exceiss space is secujred ahs qmverswly V\;tdhe rental space’ (‘ujmv?rsny wide manag_ement space’
cosls of a shared-use sysiem. lospital Chikushi Ohashi such as pricing) QaSIIII. / and “space to be used_at the discretion of the university president”). It may be used in_strategic
management or considered subject to billing. EE Eﬂ EE EE

Planning Strategy for Medium to Long-term Facility Maintenance _ ) _ University-wide Rental Space Committee
(Research Environment Maintenance Task Force) MWhen the “space used for education and research infrastructure” is less than the Members (by District)
“amount of space allotted”:

N " . . ) . ) ) N : : University-wide Rental Spaces

@ After identifying facilities to be maintained by the University, it is necessary to strategically carry out the following: Usage Space ¢ Insufficient - To manage rental spaces strategically and
— Establish a Task Force for Research Environment Maintenance (Education and research infrastructure space) - effectively, as well as optimize administrative
— Formulate a Medium to Long-term Facility Maintenance Plan (collaborating with Share Aid). This plan shall be based on the When there is procedures, buildings will no longer be

department's list of shared equipment and facilities, for large equipment that is not covered by the regular departmental research "&ﬂl‘fe‘?se@tviggce' managed one by one. The current system is

budget. This is done in order to bring in cutting-edge equipment designed to enhance research capabilities, on the premise that shared . Allotted Space rental space” is being revised to grant the President decision-

facilities are easier for younger researchers to use, from the viewpoint of achieving preferential ranking in evaluation. ) (Education and research infrastructure space) allotted. making authority over all renters.
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Matters of Focus in FY 2019

/4 KYUSHU UNIVERSITY Matters of Focus
Measures Relating to Governance

Enhancing Governanc

Kyushu University Action Plan 2015-2020 V 1) University-wide, Integrated, Internal Reform as an International Research and Education Hub

[Purpose of Establishment] [Overview]
To improve the framework for contributing to evidence-based university administration The university president and executives are regularly provided with “Management Indicator Progress Reports” and “Analysis Reports by
by establishing routes to provide the university president and executives with information. Theme” based on the result of data analysis conducted by the Office of Institutional Research, and when necessary, instructions from the

president and executives are used in improving future analyses and reports.

® Management Indicator Progress Reports
. R 4 Institutional Research (IR) Strategic Support ) @ Analysis Reports by Theme
University Administration Measures K . 3 . X .
Midterm Targets  BUdget  Designated National University Council Concept Diagram m Selecting the Candidate Clusters for the Institute of Asian and Oceanian Studies

Action Plan

and Mid-term Plans  Requests  Universities Corporation Ranking

Analyze the current status of research and education development among Kyushu University and our
M t ooo - artners in Asia
T iy Executives ’ -
— Analysis results are utilized to determine the Institute's component clusters, offering important
[Overview] indicators of preparation for establishment of the Institute.

Provides the university president and each executive vice president in charge with
reports on matters that need to be in real time to the i

Consolidation and Arrangement of Achievement Status of Performance Indicators Important university projects for which indicators are displayed: W To maintain and improve research capabilities, determine benchmarks by field
Relating to Each Measure into 4 IR Fields 1) Mid-term target and mid-term plan related projects ) L ) . o
g FSu N S 2) Budgetly request related projects Select benchmark universities to monitor our comprehensive research capabilities
/4 3; géﬂg,“;;f;’d“ﬁ:{;};‘g's”"'Ve’s“y corporation related projects — Information was provided to members of the Task Force for Designated National University
Social U A ; .
Education Research Collaboration, Adm"l‘n‘/zf:{m 5) University ranking related projects, etc. Corporations to assist in selecting the benchmark universities required for this application
N : International and Infraskuchure: . . -
TR RIS Wedical Fields, Fields 0% i ! m Predictive Analysis of the Future Research Capabilities of Young Researchers and
[1] Management Indicator Progress Reports [2] Analysis Reports by Theme .
Provide the necessary information for monitoring | | With an eye to reform, offer information Recommendations for Future Systems
Consolidation, Arrangement and Forecast Analysis of Progress Status for Each management indicators and state of progress for | | contributing o self-assessment of the Considering the Direction of the Kyushu University Renaissance Project and other Support for Young

Kyushu University management policies University's features, strengths and weaknesses . B
Researchers Currently Promoted by our University

’ ' Office of Institutional Resear — In a joint analysis carried out by the departments in charge of this research support system, a

Measure by Field

Data-A.-Fo Guaranteed Career Path (tenure track system) and Financial Assistance in Publishing Papers

9
(English paper proofreading fees and paper publishing costs) were found to have an effect, and
\S IR Data and Information i

these are reflected in effective and efficient measures

®Resource Distribution, based on the Kyushu University Action Plan
The Board held hearings on University Revitalization & Reforms System and its budget requests, the plans conceptualized by each
department and the measures to be taken under this Action Plan. By confirming, selecting and adopting such measures, the Action Plan's
effectiveness was enhanced.

(The Purpose of Establishment)
Touching on recent sharp criticism of universities, as well as the strong demands for university reform from the
Japanese government, such as the Office Cabinet or MEXT, aiming to accelerate Kyushu University's
administrative reforms, thinking outside the box, with a sense of urgency, is of the greatest importance.

®Exchanging Views on Promoting the University's Functional Enhancement
In order to improve the efficacy of the Kyushu University Action Plan 2015-2020, the President and related Board Members visited every
® Overseen by the President, this department and research institute on campus to hold an exchange of opinions on promoting the University's functional enhancement.
support system is set up to consider "
the future overall vision of the
University, including research,
education and governance, propose

. ) mThe 3 University Revitalization & Reforms System
Exchanging Views By establishing a system based on the future vision of each academic department,

with faculty proposals at its center, the plans to further enhance and improve the
The President / Board Members LS research and educational activities of each department or the University as a
whole are promising.

The President's Support Council

As aresult of advice received for achieving these future visions, the Joint
Education Program for Undergraduate Students in the Four Schools was
established in FY 2018.

m Sharing the Need for Analysis of Each Department's Research

develop policies to improve Kyushu University's
education and research capabilities

(@Analyzing the University's strengths and
weaknesses

University and advise the President.
v The President named 12 members of this Support Council,
mainly young professors in their 40s or 50s from each

plans for this vision, and carry them The President's Support System l
out [ As auniversity aiming to be a world-class m Accelerating the Joint Education Program for Undergraduate Students in
institution for research and education, opinions . .
® Under this system, the President's @ Holds discussions centered on how to collaborate internationally 1 were exchanged on the following points for plans the Four Schools of Letters, Education, Law and Economics .
Support Council will discuss the ® Examines the concepts underlying appointment as a Designated | to further enhance the University's functions Based on progress reports, hearings were held with regard (o responses (o issues
overall future vision of Kyushu National University Corporation | @Leveraging its strengths as a core university, and evaluation results regarding the realization of each department's future vision.
1
1

e ———
S109443

(Effect) . academic departmem I (@Regarding measures to be taken and other issues Capabilities
“Consult the Designated National ¥" This Council also plans to train faculty at the deputy- \ P . . o .
University Blueprint (Proposal) ” director level in order to support the next generation of ~ The Board of Directors from each Department Sasgd on Id‘:clll‘_mems 'Tg:""t“d; d?:]a (for ziCh depanrrk\'ent) W;"ISI"'S“a'I'Zed using
. . B . " y n I I I 1| n 1S We
to scrutinize the University's important executives on the Board Y olnglResearchers usiness Intelligence (BI) tools, the need for research capability analysis was

shared among all departments.

policies Sharing an Awareness of the Problems
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Outline of Measures Against COVID-19 (2/25/20)

& Creation of basic policies for tackling the Early Domestic Outbreak,
Infection Spread, Epidemic, Recovery, and Remission phases of
the virus

Policy Regarding Closure of Campus due to COVID-19

(3/2/20)

# Establishment of measures for closing the university (excluding
medical activities) to prevent the spread of infection through
campus activities

Countermeasures and Considerations Related to COVID-19

Infection from the Early Domestic Outbreak to the Infection

Spread phases (3/16/20)

& Compiling of initiatives for handling outbreaks, health hazards,
and worries about infection as well as additional matters for

consideration

Message from the president, campus advisories,
questionnaire

Kyushu University Action Guidelines for Preventing the Spread of the Novel

Coronavirus Disease (COVID-19)

"Research" "Education" "Extracurricular Activities"
"Administration" "Visits to Campus"

Clear notification of restrictions on campus events based on
the current outbreak situation

®Emergency Tuition Waiver = for students ineligible for the New Higher Education Support system or others
ineligible for support

#®Emergency Student Support Fund = provides ¥30,000 to students in need of financial assistance,
upon application

& Establishment of a Relief Fund = funded by university faculty, staff, alumni and other friends of
Kyushu University

& Student Mental Health and Well-Being Services = established at Center for Health Sciences and Counseling

¢ Implementation of online learning for all spring semester classes (approx. 4,900 courses)

#Creation of online class manuals for use by educators and students; Administering workshops and mock
classes

& Application of remote conference system that works with M2B, our learning support system;
Consideration of ways to improve our quality of education using big data from learning logs

#Establishment of "#uick Q", a student volunteer organization for system-related support

Research

& Faculty of Agriculture (through the Silkworm Research Center)
= Successfully developed protein to be a component for use in COVID-19 vaccines
#Faculty of Pharmaceutical Sciences-affiliated Green Pharma Research Institute
= finding COVID-19 cure candidates from previously approved drugs,
successfully refined to three types (as of June, 2020)
@ Kyushu University Institute for Asian and Oceanian Studies (Medicine and Health Cluster) held a remote
conference on "How to tackle with COVID-19 in Asia" (3/18/20)

Medical (University Hospital)

#While sharing information in real-time with Fukuoka prefecture, Fukuoka city, and various healthcare
centers, we are playing a central role in controlling the spread of infection. (On 4/21/2020, a joint
request was issued by Fukuoka city, Fukuoka University Hospital and Kyushu University Hospital that the
government deregulate the administration of the Japanese anti-influenza drug Avigan)

Remote Conference

'

With the resolution of COVID-19 firmly in mind, committees have been established for the purpose of considering the possibilities, direction, and concept of
a university adapted to these new societal values. Each committee is currently considering its respective tasks.

#Education ®#Research ®Medical Care - Hospital ®International Strategy Current State of Affairs  Administration ¢ Campus Style

¢ Information Environment Maintenance





